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A.  (U)  CCmHAND  GSOUP.  Headquarters,  let  Logistical  Cov^aand  «'toapleted 
its  first  four  and  one-half  months  of  operation  at  the  Long  3ini  Post 
location.  Among  the  Important  viaiiors  to  the  headquarters  were  General 
Dwight  E.  Beach,  Commander-in-Chlef,  US  Army,  Pacific:  General  Frank  S. 
Besson,  Jr.,  Coomandlng  General,  US  Army  Materiel  Command;  and  General 
Jaaies  F.  Collins  (Ret),  President,  American  Red  Crors.  The  Cojaaarding 
General  made  liaison  visits  to  Headquarters,  US  Army,  Pacific  (Hawaii)  in 
Febrtiary;  2d  Logistical  Command  (Okinawa)  in  March;  and  9th  Logistical 
Coomuuid  and  US  Army  Support,  Thailand  in  April.  The  Deputy  Coraaanoing 
General  and  Chief  of  Staff  also  visited  HQ,  USARPAC  in  April.  Effective 
to  April  1963,  the  1st  Logistical  Coonand  Headquarters  aisi  Headquarters 
Detachment  was  reorganized  into  Headquarters,  Special  I'roops  (Provisional). 
Continued  coonand  emphasis  was  placed  on  Improved  management  of  resources 
and  more  responsive  logistical  support  of  combat  operations.  Efforts  to 
improve  the  logistics  system  in  US  Amy,  Pletnam  have  been  eoneentratad 

on-  the  identification  and  disposition  of  excess  stocks,  the  physical 
cleanup  of  the  506th  Field  Depot  and  its  relocation  to  Long  Binfa  Post. 
(Complete  list  of  visitors  attached  at  Inelostire  8.) 

B.  (U)  ACofS,  COMPTROLLER,  Annex  A.  All  eleisents  of  the  comand  wn« 
fiirnished  the  third  quarter  Fiscal  Tear  (FT)  1968  Interservice  Support 
Agreeamnta  (ISSA)  Listing  on  25  January  1968.  The  FT  1969  0perati.on  and 
Maintenance  Army  (OUU)  Coewand  Operating  Budget  of  $279.0  million  was 
forwarded  to  Headquarters,  United  States  Any,  Vietnam  (USARV)  on  6  February 
1968.  A  $7N/18.1  million  reelama  to  the  $VN/20  million  reduction  of  the 
1968  Annual  Funding  Program  (AFP)  for  Assistance  In  Kind  (Ala)  funds  was 
submitted  to  Military  Assistance  Coornmnd,  Vietnam  (KACV)  on  31  March  1968. 
USARV  withdrew  $55.2  million  for  contract  dredging,  repair  of  Lines  of 
Communications  (LOC),  rental  and  maintenance  of  automatic  data  processing 
(ADP)  equipment,  real  estate  rentals  and  leases,  effective  i  April  1968. 
teimbursable  dooweents  forwarded  to  United  States  Amy,  Pacific  (USABPIC) 
Materiel  Management  Agency,  by  subordinate  units  of  this  coamand  reached 

an  all  time  high  of  13,182  in  March  1968.  On  12  February  1966  the  Qaited 
States  Amy  Audit  Agency  (USAAA)  validated  a  cost  reduction  action  (MmI 
combat,  individual)  for  $9,038,500  and  followed  with  another  (Han  Jin 
Contract)  for  $8,506,A00  on  13  March  1968.  Exit  conferences  were  held  on 
19  March  and  15  April  1968  concerning  audits  of  subsistence  manageamct  and 
direct  support/general  support  maintenance  in  the  Qui  Nhon  Support  Commnd. 
The  formal  reports  have  not  yet  been  received.  The  eomaand  reply  to  tbe 
audit  of  the  506th  Field  Depot  was  forwarded  through  eomaand  ohanaals  to 
the  Department  of  the  Any  on  12  April  1968. 

C.  (C)  ACofS,  PEBSOMNS.,  Annexes  B,  C,  and  0.  Significant  civil  affairs 
activities  included  support  of  the  Government  of  Vietnam  (GVM)  Civil 
Recovery  Program,  the  conduct  of  the  Tet  Aggression  Relief  Project,  and 
the  evacuation  of  refugees  from  Camp  Red  Ball,  all  as  a  consequaDce  of 
tbe  VC/NVA  Tet  attaeksi  tbe  continued  progrees  of  the  civic  action  portien 
of  USARV  OPLAN  81-68  with  the  publication  of  Annex  Q  (Civic  Action)  tn 
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l8t  IC  OPOGD  1-6d;  the  ahlpaent  of  771*221  pounds  of  eosBodltles  through 
the  Civic  Action  Distribution  Point*  and  the  transfer  of  this  activity  to 
the  US  Krmy  Headqiiarters  Area  rnseinnil ;  and  the  continued  efforts  all  subor¬ 
dinate  units  in  the  conduct  of  military  civic  action  atml  community  relat¬ 
ions  programs.  The  present  coasMbd  strength  is  51*196*  which  represents 
9U,5%  of  authorized  strength.  A|  a  result  of  USARV  revalidating  the 
comand's  Direct  Hire  authorizations*  an. overall  decrease  in  authorizations 
occurred.  This*  coupled  with  the  G7N  draft  of  male  personnel,  will  most 
probably  result  in  an  understrength  in  this  area.  Manoowsr  surveys  of 
Headquarters*  1st  Logistical  Coaaand  and.  the  headquarters  of  Saigon  and 
Cam  Ranh  Bay  Support  Commands  have  been  completed.  Upon  the  completion 
of  the  survey  of  the  Qui  Nhon  Support  Connand  in  the  Ist  Quarter  of 
Fiscal  Year  1969*  all  TDAs  will  be  submitted  as  a  single  circuit  closing 
package.  The  number  of  officer  and  enliated  clubs  remained  fairly 
constant.  During  the  quarter  a  revitalimed  education  program  eoomsnced 
with  the  concentration  on  affording  all  personnel  an  opportunity  to 
participate  in  the  program.  The  krmf  motor  vehicle  accident  rate  contin¬ 
ued  its  upward  trend  and  now  exceeds  the  USARV  established  expectancy 
rate. 

D.  (C)  ACofS*  SBCURITY*  PLANS  AND  OPERATIONS*  Annexes  E*  F;  and  G. 

Security  Division,  Aimex  E.  Hostile  forces  conducted  16  major  attacks 
which  affected  this  comiand:  seven  convoy  ambushes*  two  against 
maintenance  areas*  six  ammunition  barges  destroyed  during  one  attack* 
two  aBBmnitlon  storage  areas*  one  POL  storage  area  and  three  billet 
areaa.  On  2  April  1968*  1st  Logistical  Command  Regulation  604-5  ws 
published  with  guidance  concerning  the  personnel  security  program* 
followed  on  16  April  1968  by  the  publication  of  Regulation  380-5  eatabllsning 
procedures  for  the  safeguarding  of  defense  information.  On  12  March  1968* 

Ist  Logistical  Coeamnd  Regulation  604-6  wee  published  setting  policies 
and  procedures  governing  access  to  special  category  Information  (COFRAM). 
Proceduree  were  established  restricting  access  to  special  category  infor¬ 
mation  to  the  ■»< "<«■!■  essential  number  of  individuals. 

2.  Plans  and  Fores  Developments  Division*  Annex  F.  Representatives  from 
this  comaand  serving  as  logistics  advisors  on  the  Headquarters,  United 
States  Amv  Vietnam  (USARV)  Ad  Hoe  Committee  for  Base  Developswnt*  conduct¬ 
ed  field  trips  to  survey  bass  camo  sites  and  make  adjustments  in  the  base 
development  programs  as  required.  There  was  continued  review  and  discussion 
of  logistical  -reciuleamsnts  for  ORAN  6’^-68  (^oat  Hostility  Activitlaa).  The 
Amy  Authorisation  Doeuaents  System  (TAADS)  update  of  Military  Occupational 
Speciality  (MQS)  and  grade  structure  for  274  TOE  units  of  the  Ist  Logistical 
Comoand  was  completed.  New  temporary  loan  policies  were  instituted  to  curb 
the  drain  on  depot  stocks.  Under  the  Standardisation  of  Ifodlflcation 
Table  of  Organlsmition  and  Bqpiipmnt  (MIOE)  program*  a  total  of  10  I'TOEb 
covering  46  separate  unite  have  been  completed  and  forwarded  to  USARV  O* 

Farce  Developments  Divisiijn.  Five  significant  combat  service  support 
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force  packages  were  developed  during  Febmary  and  Farch  1968.  A  revised 
plan  was  submitted  In  Karch  1968  for  Implementation  of  depot  Table  of 
Distribution  and  Allowances  (TDAs)  at  Saigon,  Cam  Ranh  Bay  and  Qul  Nhon 
on  1  June  1968. 

3.  Operations  Division,  Annex  G.  There  were  no  major  unit ■ arrivals  In 
which  the  comnand  was  involved  during  February,  March  and  April.  Conaand 
activities  during  this  period  were  highlighted  by  the  US  Force  response 
to  the  Coomunlst  Tet  attacks  and  the  establishment  of  the  US  Anqy  Suopoid^ 
Command,  Da  Nang  (Provisional)  in  the  I  Corps  Tactical  Zone  (CTZ).  It 
was  assembled  from  1st  Logistical  Command  assets  located  among  the  other 
three  support  commands  and  this  headquarters.  A  total  of  83  detachment, 
platoon,  company,  battalion  and  group-size  units  were  reassigned  by  this 
headquarters  to  the  new  support  eonmand,  while  25  other  elements  of 
varied  size  were  attached.  During  the  reporting  period,  109  emergency 
airdrop  missions  were  executed  In  support  of  US  Anqy,  US  Marine  Corps 
and  Free  World  Military  Assistance  Forces.  A  total  of  12,830.14  short 
tons  of  all  classes  of  supplies  were  delivered.  The  largest  recipient 
was  the  Marine  Corps  at  Khe  Sanh,  which  received  a  total  of  8,335«70 
short  tons.  The  February  total  of  4229.13  short  tons  represented  the 
largest  single  monthly  airdrop  tannage  in  airborne  history.  This  record 
was  short  lived,  however,  when  5,516.6?  short  tons  of  all  classes  of 
supply  were  delivered  in  March.  A  total  of  45  major  tactical  operations 
ware  loglstieally  supported  during  the  three  month  period.  At  the  end 
of  April,  16  operations  were  still  In  progress.  Three  forward  support 
areas  (FSA)  ware  established  during  the  period  while  four  were  closed 
and  one  was  transferred  to  the  Marine  Force  logistics  Comoand.  Five 
other  previously  established  FSAs  continued  operation.  At  the  end  of 
April,  seven  FSAs  were  still  operating.  As  a  result  of  the  enemy's 
extensive  Tet  attacks,  resupply  of  tactical  operations  greatly  tested 
the  ability  of  this  conand  to  move  needed  materiel.  Continuoue  inter¬ 
diction  of  land  lines  of  coaawntnatlon  resulted  In  the  extensive  use  of 
combat  essential  and  emergency  resupply  air  missions.  Whlld  normal 
movement  of  supplies  was  hindered,  this  coemand  was  continually  able  to 
provide  the  tactical  units  with  essential  suoplles  and  equipment. 

B.  (C)  DIRECTORATE  OF  AMRINITIOIT,  Annex  During  the  Tet  attacks 
and  subsequent  Increased  activity  by  Fires  World  Military  Assistance  Forces, 
the  Class  7  supply  system  successfully  met  Its  greatest  challenge  In  the 
Vietnam  conflict.  In  addition,  let  Logistical  Comaand  .provided  critical 
backup  to  the  ARVN  Claes  V  supply  systma  during  thm  same  period.  Raoid 
ejqianelon  into  I  Corps  Tactical  Zone  received  close  and  continuous 
manageamnt  which  resulted  In  effective  Class  V  supply  to  the  combat 
elements  deployed  to  that  area.  Maintenance  and  retrograde  programs 
are  being  Implemented  that  should  greatly  enhance  Class  7  opwatlons  in 
the  Ist  Logistical  Command.  Actions  are  being  taken  to  further  expand 
the  use  of  automatic  data  processing  equipomnt  and  programs  in  the  supply 
management  of  Class  7,  Construction  of  mmminitlon  storage  and  maintenance 
facilities  continues  with  many  areas  nearing  completion. 
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F.  (C)  OIHBSTQflATE  OF  ENCrlNESlZNS,  Annexes  1,  J,  and  K.  Facllitlee 
St  Engineering  Divlsloni  Annex  I.  The  recent  Tet  attack  resulted  in 
extensive  damage  to  many  asamnltion  storage  pads  and  considerable  losses 
in  aomunltion  stocks  in  the  Long  Binh  Ammunition  Supply  Depot  (ASO). 

An  Inspection  of  the  depot  was  conducted  by  the  Engineering  and  Ammuni¬ 
tion  Directorates,  and  priorities  of  work  leading  to  the  improvement  of 
the  facility  were  established.  Further,  the  ammunition  renovation 
building  at  that  location  was  sever ly  damaged  by  an  explosion  in  February 
1967.  Rather  than  attempting  to  modify  the  existing  building,  the  entire 
structure  will  be  dismantled  and  then  replaced  with  a  tropical  wood 
frame  building.  Following  revision  of  the  506th  Field  Depot  layout  at 
Long  Binh,  several  programs  were  initiated  to  accelerate  construction 
progress  of  hardstand  areas  and  warehouse  buildings.  Although  approximately 
104,000  square  yards  of  hardstand  area  in  Pleiku  is  programned  for  comple¬ 
tion  durliig  this  9onstruction  period,  this  amount  falls  short  of  satisfying 
the  minimum  requirement  of  1J 6,000  square  yards.  The  short  fall  includes 
hardstands  for  engineer  equipment  repair  and  wheeled  vehicle  majuatanance. 
Considerable  emphasis  is  being  placed  on  completion  of  the.  repair  work 
required  on  the  Dong  Nai  POL  Jetty.  It  is  expected  that  essential  repairs 
can  be  coaipleted  in  Kay  by  contract.  Recent  ensny  activities  reinforced 
the  need  for  a  permanent  underground  eoimiiand  post  at  Headquarters,  1st 
Logistical  ComsiuKl.  A  construction  request  has  been  submitted  for  a 
coonand  post  which  will  be  capable  of  providing  working  space  for  56 
personnel,  a  coomiunlcations  center,  and  an  emergency  logistical  operations 
control  center.  In  the  interim  a  temporary  underground  bunker  has  been 
completed.  Housing  has  been  provided  Korean  Nationals  employed  by  the 
Vinnell  Corporation  at  Cam  Ranh  Bay  through  the  construction  of  two-story 
tropical  wood  barracks.  A  movement  of  marker  buoys  at  Cam  Ranh  Bay 
caused  deep  draft  vessels  to  run  aground  as  they  entered  the  port.  A 
technical  hydrographic  survey  eliminated  the  need  for  dredging  and  a 
buoy  tender  relocated  the  buoys.  Heavy  use  of  OeLong  Pier  #2  at  Cam  Ranh 
Bay  has  caused  the  wearing  surface  to  deteriorate.  A  test  section  of 
AM-2  aluminw  matting  has  proven  it  can  be  used  to  provide  a  suitable 
surface  for  the  pier.  Renovation  of  Cam  Ranh  Bay  computer  buildings  and 
construction  of  a  new  computer  building  at  Qui  Nhon  will  provide  the  1st 
Logistical  Cosnand  with  complete  computer  facilities  at  these  locations. 
The  base  development  plans  from  ten  installations  for  which  the  1st  Logis¬ 
tical  Comsand  has  master  planning  responsibility  were  updated  and  forwarded 
to  USARV.  A  njw  USAR7  regulation  reassigned  master  planning  responsibility 
on  a  geographical  basis.  To  retain  control  of,  and  proper  supervision 
over,  the  development  of  major  logistical  Installations,  a  request  was  made 
that  USARV  assign  this  responsibility  to  the  Conmanding  General,  Ist 
Logistical  Coosand.  A  study  condxieted  during  this  period  determined  that 
a  depot  should  be  established  at  Vung  Tau.  This  could  alleviate  congestion 
at  Saigon  Port  and  Newport,  and  decrease  the  load  on  the  506th  Field  Depot. 
The  construction  of  facilities  has  been  requested  in  two  phases.  During 
this  period  it  was  decided  to  relocate  the  Class  IV,  construction  materials 
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8tq)ply  activity  from  Saigon  Area  205  to  long  Binh,  and  the  non-standard 
repair  parts  sotivlty  from  the  Rice  Mill  to  the  Pishmarlnt  area,  also  in 
Saigon.  Both  of  these  activities  are  operated  by  Pacific  Architects  and 
Engineers,  Inc.  (PAAE).  A  new  depot  is  being  established  at  Da  iiang  to 
handle  the  Amy  poculiar  items  required  to  support  the  recent  troop 
build-up  in  the  1  Corps  area.  The  Ist  Logistical  Command  is  providing 
32  two  bedroom  housetrailers  to  the  Military  Assistance  Coantand',  7ietnam 
to  provide  living  accoamodations  for  senior  officers.  The  depot  parachute 
maintenance  facility  at  Cub  Ranh  l&y  has  been  approved  by  the  USAB7  Ad 
Hoe  Base  Developnwnt  Connittee.  Design  for  the  rigging  and  opemtions 
building  is  completed,  and  a  contract  for  construction  should  be  1st  in 
early  Kay  1968.  Because  of  a  reduction  in  Military  Construction,  Anqr 
(KA;  Fiscal.  Tear  (FT)  1969  funds,  USAR7  has  requested  a  complste  review 
and  resufamisaion  of  previous  requests  for  construction  (DD  Foma  1391) 
fay  15  May  1968.  A  listing  of  FT  1970  requiremsnts  is  also  to  be  sahmittod. 

2.  (U)  Tlroop  Operations  Division,  Annex  J.  Support  comaads  were  given 
authority  to  eoox^inate  directly  with  elements  of  the  Engineer  Agency  to 
obtain  troop  labor  to  expeditiously  effect  battle  daamge  repair  of  OS 
Government  real  property  facilities.  Dollar  limitations  for  minor  new 
construction  ware  isqMsed  on  each  support  coonmnd  on  a  quarterly  basis 

to  meet  the  25$  objective  ratio  of  minor  new  eonetruetion  to  maintenance 
and  repair  sat  by  USAHV.  Construction  for  KAC7  Advisors,  required  by 
Program  5,  will  be  accomplished  by  Engineer  Agency  troops  using  MCA 
materials.  Field  laundry  production  rose  from  11.8  million  pounds  to 
11.9  million  pounds  during  the  reporting  period.  Two  Milltazy  later- 
.departmental  Purchase  Rqque8ts'(HIP$)  were  forwarded  to  the  Navy  to 
provide  contract  laundry  service  to  Arqy  personnel  in  I  CTZ.  Two  new 
coHwreial  contracts  were  awarded  raising  the  total  nnmber  of  active 
contracts  to  23.  Field  bath  production  continued  to  be  comsnsurate 
with  fiald  re<pilremsnts. 

3.  (U)  Contract  Operations  Division  (CCD),  Annex  K.  Comprebensive 
teofanlcal  inspections  of  BAU  contractor  operations  ware  conducted  at 
Saigon  Port,  Long  Blnh,  Tuy  Hoa,  Pleiku,  Camp  Enari,  An  She,  D1  in  and 
Lai  Khe.  A  new  format  for  the  Repair  and  Utilities  (RAU)  Contractor 
Performance  Report  was  xtsed  this  quarter  and  proved  to  be  a  significantly 
better  aid  for  monitoring  contract  performance.  COD  prepared  the  special 
and  technical  provisions  for  the  FT  1969  RAU  contracts  and  also  prepared 
the  new  Schedule  B,  List  of  Govemawit-Provided  Bquinssnt,  for  the  ocntracts 
Of  significance  is  the  change  for  IT  1969  idiieh  ouened  the  Qui  Rhcn  area 
for  a  competitive  bid  contract.  An  inspection  was  made  of  water,  production 
facilities  at  Nha  .Trang,  Dong  Ba  Thin,  Cam  Ranh  Bay,  Pr-Ling  (Oalat)  and 
Long  Blnh  Mountain  (Dalat).  The  use  of  herbicides  and  plant  growth  retar¬ 
dants  was  temporarily  stispended  during  this  period,  but  a  elarifisatlon 
enabled  a  resumption  of  its  use  for  RAU  activities.  A  shortage  of  rodwbi^ 
elde  bait  blocks  created  a  problem  during  the  period,  but  the  Defense 
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General  Supply  Center  advisee  ciarrent  production  increases  coupled  with 
airlift  delivery  should  alleviate  the  problem.  COD  personnel  assisted 
Pacific  Architects  A  Engineers,  Inc.  (PA&B)  in  preparation  of  a  more 
accurate  and  meaningful  Quarterly  Review  and  Analysis  Report.  A  system 
was  devised  to  improve  the  R&U  support  of  MACV  advisors  in  the  HI  and 
17  Corps  Tactical  Zones. 

G.  (C)  OIBECTOKATB  OF  FOCHl,  Annex  L.  A  total  of  85,000  short  tons  of 
subsistence  was  received  and  issued  by  the  three  depots  during  this 
period.  On  30  April  1968,  the  first  air  shipemnt  of  locally  procured 
fresh  fruits  and  vegetables  were  flown  from  Dalat  to  I  Corps  Tactical 
Zone  for  the  support  of  Army  troops  in  that  area.  This  is  scheduled  to 
be  a  daily  flight.  During  March  1968,  a  total  of  12,596  short  tons  of 
subsistence  was  transferred  from  tst  Logistical  Cnsmwnd  stocks  to  the 
Navy  stocks  at  Da  Namg.  This  transfer  was  necessary  to  assist  the  Navy 
in  supporting  the  large  influx  of  Amy  troops  to  that  area.  The  first 
shipment  of  the  new  Ration  Supplement  Beverage  Pack  was  received  in 
early  February  1968.  This  product  was  developed  from  suggestions  and 
requirements  received  from  the  field  in  Vietnam.  The  request  to  increase 
the  theatre  stockage  of  the  combat  ration  from  tO  to  15  days  was  dis- 
appj- jved.  This  request  wu  basedi  on  erratic  shipments  of  the  combat 
rutxon  from  CONUS.  Speciality  items  for  the  Thanksgiving  axid  Christmas 
menus,  incluling  whole  turkey,  fruit  cake,  and  assorted  nuts  have  been 
.ec.uiatloned .  The  coimaereial  milk  plant  at  Qui  Nhon  became  operational 
on  15  Februax^  1968.  This  plant  provides  a  highly  acceptable  filled 
milk  product,  ice  cream  and  cottage  cheese. 

H.  (C)  OIBECTQRATE  OF  GENERAL  SUPPLT,  Annex  M.  A  conference  was  held 

5*7  February  1968  at  the  Logistics  Control  Office,  Pacific,  Fort  Mason, 
California  to  discuss  existing  problMS  and  proposed  changes  to  the  Red 
5..  11  systems  it:  Vietnam,  2d  Logistical  Canaand,  and  in  CONUS.  Primary 
agenda  item  was  the  utilisation  of  asiltipls  aezial  ports  of  debarkation 
(APOD)  in  tbs  Republic  of  Vietnam  (SVH)  to  receive  Rod  Ball  cargo 
directly  from  TTavls  Air  Force  Base.  The  1st  Loglstleal  Supply  Data 
Systems  Plan  will  have  an  impact  on  all  levels  of  supply,  resulting  in 
improved  support  to  customers  through  use  of  automation  and 

increased  management  capabilities'  under  improved  techniqoss  and  controls. 
The  14th  Inventory  Control  Center  (t4th  ICC)  is  in  the  process  of  program- 
ming  for  the  conversion  to  the  Standard  Supply  BF*tem  14th  ICC  (3S14}  with 
a  target  date  for  inmlsnsntation  of  15  June  1968.  The  3S14  is  being 
monitored  to  assure  compatibility  between  the  14th  ICC  and  the  depots. 

The  506th  Field  Depot  converted  to  Standard  Supply  System  Vietnam  (3S7N) 
Version  18  on  5  February  1968.  The  Cam  Ranh  Bay  (CRB)  Depot  Automatic 
Data  Processing  (AD?)  renovation  project  coopletion  date  is  8  June  1968. 

The  Qui  Nhon  Osp^  is  scheduled  to  convert  to  the  International  Business 
Machine  (IBM)  7010/1460  computer  configuration  on  8  June  1968;  the  ADP 
building  is  25%  constructed.  Tbs  tactical  situation  established  a  require- 
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■ant  for  a  provisional  depot  at  Da  Nang.  Department  of  the  Armjr  (DA) 
has  given  final  approval  for  an  IBK  1460  computer  at  the  4th  Transportation 
CfMwenti  with  an  installation  date  of  15  June  1968.  A  UIHVAC  1005  will 
be  diverted  to  the  Vung  Tau  Direct  Support  Unit  (OSU)  as  soon  as  om 
becomes  available.  Microoation  equipnmnt  is  scheduled  fbr  implementation 
within  the  coonand  during  the  next  three  months.  A  supply  data  systems 
training  program  has  been  established  for  military  personnel  and  Local 
Nationals  to  bring  the  level  of  military  skills  in  AD?  operations  up  to 
that  point  where  t.ontraetual  assistance  will  not  be  required.  As  a  result 
of  the  Combat  ITehicle  Closed  Loop  Conference,  6-9  March  1968,  held  at 
Headquarters,  US  Anqr  Tank  Automoi.ive  Command.  (USATACCM),  Warren,  l^hlgan, 
revised  programs  for  support  of  armored  personnel  carriers  (APC)  and  tanks 
and  new  programs  for  support  of  M38  Recovery  Vehicles  and  ICt2Al  Dusters 
were  developed.  A  Closed  Loop  Conference  waq  held  at  US  Amy  lability 
Equipment  Cosamnd  (USAMSCOM),  25  Karch-3  April  1968.  A  Free  Hturld  Assis¬ 
tance  Force  (FWKAF)  Zlaisoh  Office  has  been  estnblished  in  the  Plans  and 
Projects  Division,  OLrectorate  of  General  Supply.  The  Five-Phase  fiseess 
Program  has  rssulted  in  the  identification  of  $54,580,000  in  excess.  A 
Materiel  Readiness  Couxieil  has  been  appointed  to  assist  and  advise  the 
Materiel  Readiness  Officer  and  Commanding  General.  Two  care  and  preserva¬ 
tion  specialists  tram.  Tobyhanna  Amy  Depot  and  one  frcn  Letterkenny  Depot 
arrived  on  13  March  1968  to  advise  and  assist  in  the  establishannt  and 
implementation  of  a  viable'  care  and  preservation  program.  The  14th  ICC 
has  Initiated  an  item  substitution  program.  A  project  officer  was  appoint¬ 
ed  on  8  March  1968 'to  implement  the  reconaendatlons  for  improving  the 
clothing  and  textile  supply  distribution  system. 

I.  (U)  OIBBCTaBATE  OF  MAINTENANCS,  Annex  N.  Marine  maintenance 
activities  wars  reorganised  to  facilitate  diversified  support  to  include 
organisational  maintenance  as  well,  as  scheduled  overhaul.  A  study  of 
capabilities  versus  requirements  of  maintenance  units  within  the  oesnsaid 
was  completed  on  15  February  1968.  Ebiphasis  has  been  placed  on  maintenance 
support  of  the  AN/(^-106  Radio  Set  and  Radio  Telbtypewriter  Sets  AN/CSC-142 
and  AN/VSC-2.  There  has  been  an  overall  improvement  of  deadline  rates  of 
equipsmnt  USAEV-wide.  A  Closed  Loop  Support  Conference  attended  by  direc¬ 
torate  personnel,  was  held  in  CONUS  from  25  to  29  March  1968.  Collaplsble 
Fuel  Drum  repair  facilities  have  increased  production.  The  M48A2C  tank  was 
introduced  into  Vietnam.  The  Ml  09  howitzer  has  undergone  a  product  improve¬ 
ment  program.  With  the  activation  of  Da  Nang  Support  Cosmand  (Provisional), 
the  repair  of  tactical  wheeled  vehicles  was  hampered  due  to  a  shortage  of 
repair  parts  and  the  necessary  movennt  of  units  to  new  locations.  The 
M16A1  rifle  Sepair/Retroflt  Program  is  progressing  satisfactorily. 

J.  (U)  DIRECTORATE  OF  PROCUREMENT,  Annex  0.  Purchase  Requests  and 
Conrnltswnt  Forms  (?B&Cs}  processed  during  the  report  period,  1  Fbbmary 
through  26  April  1968,  totaled  470  at  a  value  of  $15.7  million-.  Total 
PRABs  thus  far  processed  during  Fiscal  Tear  (FT)  1968  amount  to  2241 
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17  valued  at  $320.8  million.  As  of  26  April  1968,  excluding  Blanket  Purchase 

Agreeaents  (BPA),  187  contracts  valued  at  $430  million  were  under  the 
administration  of  the  United  States  Amjr  Procurement  Agenej,  Vietnam  (USA- 
PAV).  Comasiid  efforts  were  successful  in  reducing  Third  Quarter,  FT  1968, 
off-shore  procurement  to  $.7  million  as  compared  to  $6.8  million  in 
Third  Quarter,  FT  1967.  Preparation  of  a  200-paga  book  entitled  "Procure¬ 
ment  Support  in  Vietnam"  was  completed  and  is  being  published  in  Japan. 

A  Ist  Logistical  Conmand  Regulation  715-20,  "Advance  Procurement  Planning," 
was  published.  As  a  result  of  the  Advance  Procureiaont  Plan,  71  Fy  1969 
PR&Cs  were  received  as  of  27  April  1968  with  a  value  of  $245 >4  million. 

The  first  FT  1968  PR&C,  valued  at  $31  million,  was  not  received  until 
April  1967.  The  Advance  Procurement  Plan  has  permitted  competitive  pro¬ 
curement  on  nine  FT  1968  sola  source  contracts  valued  at  $42,552,938. 

The  FT  1969  Management  Improvement  ProRram  estimated  savings  of  $56,579,996, 
plus  the  FT  1968  estimated  .savings  of  $24,864,355,  with  an  additional 
sum  of  $24,351,029  in  decoasitted  or  deobligatsd . fdnds  eomsS  to  a  twj^jsar 
total  of  $105,795,380.  Pacific  Architects  and  Engineers,  Inc.  (PA^) 
has  assumed  the  additional  Repairs  and  Utilities  (E8JI)  responsibility  of 
servicing  the  United  Services  Organization  (USO)  and  United  States 
Naval  Activities  in  the  II,  III  and  IV  Corps  Tactical  Zones.  PAAE's 
procurement  function  was  eliminated,  effective  15  Munsh  1968.  PAAB*s 
training  program  resulted  in  the  replacement  of  353  Third  Country  Nationals 
by  Local  Nationals,  exceeding  the  original  goal  of  300.  The  Agency  source: 
list  has  been  expanded  by  79  {1%  increase).  The  Pricing  Division  partic¬ 
ipated  in  the  negotiation,  analysis  and  award  of  over  $4  million  of  new 
contracts  and  modifications.  Pricing  personnel  began  the  evaluation  and 
negotiation  of  approximately  $128  million  of  FT  1969  proposals.  The 
Pricing  Division  has  made  several  trips  in  support  of  Contracting  Off¬ 
icers,  revised  the  MACONCNH  Reports  ami  initiated  an  internal  training 
program.  The  Supplies  Division  has  analyzed  the  value  of  EPAs  since 
fragmentation  of  purchases  and  disregard  of  money  limitation  has  oecured. 
Possible  use  of  other  forms  of  contracts  is  the  result.  Laproved 
inspection  procedures  were  developed  by  the  Directorate  of  Property 
Administration;  however,  the  number  of  inspections  decreased  due  to  the 
Tet  attack  and  restricted  travel  conditions.  The  program  of  .'Identifi¬ 
cation  and  return  to  the  Government  of  excess  B&U  supplies  in  the  hands 
of  PA&E  reached  its  goal  of  $3  million  on  29  February  1968.  The  goal 
has  been  revised  upward  to  $4  million.  Tinnall  Corporation.' s  requisi¬ 
tioning  objectives  were  recomputed  using  the  correct  order/ship  tiam 
factor  prescribed  by  the  1st  Logistical  Command.  It  is  estimated  that 
this  will  penait  the  tum-in  to  Army  depots  of  approximatsly  5000  line 
items  of  stock.  To  insure  efficient  and  economleal  management  of  Gov- 
ernamnt  Furnished  Property  (GFP),  all  Agency  contractors  were  directed 
to  report  on  a  annthly  basla^  all  idle  or  e^ess  GFP  with  an  acquisition 
cost  of  $200  or  more.  These  lists  will  be  used  to  initiate  possible 
redistribution  of  GFP.  The  Agency  initiated  a  program  to  publish  a 
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••Ties  of  CaaaMDder'8  Policies  to  clariiy  the  aimsy  purpose  and  goals  of 
the  eosMUBder.  A  study  was  conducted  on  the  effects  of  the  Tet  attack  on 
tte  Agency  and  on  cemtractor  operations.  Internal  Agency  operations 
were  iapaired  for  five  days;  howevery  ainiaum  staffing  was  available  at 
all  tines.  Delays  in  contractor  perfonaance  resulted  due  to  faclUtiss 
and  equlpasnt  being  danaged  or  destroyed »  danger  to  personnel y  the  general 
absence  of  Local  National  employees  y  and  the  imposition  of  GVR  curfews. 

I.  (C)  DIBBCTCBATE  OF  PBTEtOLEUMy  Annex  ?.  Enemy  actions  against 
petroleum  facilities  continued.  T-1  tankers  are  supplementing  T-taidcers 
in  the  resupply  of  Phan  Thlet  and  Vung  Tau.  Construction  continued  with- 
new  tanksgs  being  completed  at  long  Blnhy  Qul  Nhony  and  Plelku.  Approx¬ 
imately  30  miles  of  new  pipeline  were  laid  within  the  Cam  Banh  Bay  co*- 
plex.  The  Tet  attaeky  although  Inflicting  only  minor  overall  damage  on 
petroleum  stocks  and  faclUtleSy  created  some  concern  in  tbs  resupply 
of  the  17  Corps  Tactical  Zone..  Disruption  of  contractual  dellverissy 
caused  by  a  coadiimatlon  of  Insecure  roads  and  waterwaysy  and  B7I  Cover* 
nssnt^impoaed  curfew  resulted  In  serious  drawdown  of  stocks  in  several 
locations.  Steady  progireasy  howevery  is  being  made  in  reconstituting 
these  stocks  In  spite  of  the  fact  that  three  of  the  five  military  T* 
tankers  are  out-of-country  for  repairs.  Their  loss  has  been  offset  to 
SOBS  extent  fay  the  emergency  contract  for  t%m  barge  and  tug  mambiaatlamsy 
operated  by  the  Luson  Stevedoring  Coirporation.  The  "Tiny  Tim^*  a  two 
stagey  12-lnehy  SyOOO  barrel  per  hour  pumpy  has  been  installed  next  to 
the  newly  constructed  1,600  feet  long  T-5  pier  at  Cam  Ranh  Bay  and  is 
pMsently  undergoing  final  tests,  tint  airlift  procedures  for  bulk  and 
pMkaged  petroleum  products  have  been  developed  and  have  resulted  in 
greater  responsiveness  to  requirements  for  Priority  01  air  deliveries. 
During  April  1968y  the  US  Army  Support  Coomand  Da  Nang  (Provisional} 
began  wholesale  petroleum  operations  by  operating  and  maintaining 
approximately  30  miles  of  pipelinsy  two  pump  statlonsy  and  one  3yQOO 
barrel  tank. 

L.  (U)  DIBBBTQRATB  OF  RmOCSlADS  AND  DISPOSAL,  Annex  Q.  In  coordination 
with  the  Departawnt  of  the  Air  Fores,  action  has  been  taken  to  procure 
silver  recovery  units  for  installation  at  all  photographic  actlrlties  in 
Vietnam.  Action  has  also  been  taken  to  procure  14  silver  recovery  units 
for  installation  at  Araqr  hospitals  capable  of  generating  a  of 

500  gallons  of  hypo  solutions  per  year.  This  action  conforms  to  Dspartmsnt 
of  the  Army  instructions  regarding  the  recovery  and  conservation  of  silver. 
Retrograde  operations,  while  continuing  to  expedite  the  movwwrt  of  mater¬ 
iel  to  off-shore  faeilitles,  devoted  a  significant  amooit  of  time  to 
improving  other  aspects  of  the  retrograde  program.  Programs  initiated  or 
completed  were:  retrograde  via  Sea-Land  service;  removal  of  high  exolos- 
ives  from  retrograde  vehicles;  study  of  Collection,  Classification,  and 
Salvage  company  requirmssnts  versus  capabilities;  proeuromnt  and  install¬ 
ation  of  ii^oved  cleaning  facilities;  and  efforts  to  improve  the  documen¬ 
tation  and  packing  of  retrograde  materiel. 
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M.  (U)  DIRECTORATE  OF  TRANSPORTATION,  Annex  Ri  Newport  set  e  record 
in  March  1968  by  handling  141,740  short  tons  of  cargo.  7nng  Tan 
also  set  records  during  two  consecutive  months  by  handling  88,247  S/T 
in  March  and  96,132  S/T  in  April.  As  of  13  March,  the  Logistical  Orer- 
the^Shore  (LOTS)  operation  at  Wunder  Beach  in  I  CTZ  became  completely 
operational  and  has  proven  highly  successful.  The  Sea-Land  Container 
program  continued  to  progress  with  eight  vessels  arriving  during  the 
period.  An  average  of  700,032  S/T  of  cargo  was  moved  by  highway  per 
month  during  the  period:  326,153  S/T  moved  by  military  vehicles  and 
373,879  S/T  by  contractor.  A  total  of  12,558  troops  arrived  in  Vietnam 
via  sea  and  air. 

N.  (U)  ADJUTANT  GENEEUL,  Annex  S. 

O.  (U)  CHAPLAIN,  Annex  T.  Ae  of  30  April  1968,  1st  Logistical  Coanand 
had  a  total  authorisation  of <  72  chaplains.  Sixty  five  of  these  spaces 
are  filled  with  one  Jewish,  54  Protestsuit,  and  10  Catholic  chaplains. 
Eighty  chaplain  assiatanbso  are  assigned.  The  number  of  services  conduct¬ 
ed  bf  each  chaplain  per  weak  was  4.6  idiich  is  equal  to  the  USARV  goal.  A 
total  of  2,920,625  ^TN  were  donated  through  chapel  offerings  during  Feb¬ 
ruary,  Mu«h  and  April  1968.  Thirty  one  requisitions  for  electronic  organs 
were  filled.  Thirty  nine  sets  of  altar  brasswara  were  chrome  plated. 

P.  (C)  SIGNAL  OFFICE,  Annex  U.  AutcuBatic  Secure  Voice  Coasunlcations 
(AUTOSEVOCOM)  is  scheduled  to  be  installed  in  the  1st  Logistical  Command 
Headquarters  and  its  four  major  subordinate  commands  by  mid  Aug\tst  1968, 
thus  facilitating  improved  command  and  control.  The  CoBmuuid  Group  key 
telephone  system  is  to  be  expanded  to  include  all  the  Directorates  and 
Staff  Sections  upon  arrival  of  required  equipoent  from  CONUS.  A  single 
side  band  radio  net  was  established  between  the  headquarters  and  the  three 
most  distant  sxqiport  commands  allowing  instantaneous  radio  telephone 
commttn.^nations.  The  compartmsntallzation  of  the  National  Security  A^ney 
codes  was  put  into  effect  this  quarter,  utilising  four  small  systems  as 
compared  to  the  previous  one  large  system.  Communications  planning  for 
Da  Mftng  Support  Command  tuid  it's  subordinate  units  was  accomplished  and 
formal  requests  for  sole  user  circtilts  in  support  of  this  planning  were 
forwarded  to  USARV  for  approval.  The  majority  of  these  critical  circuits 
have  been  installed,  vastly  improving  eoesoand  and  control  eomnunications 
in  the  Da  Nang  area  of  responsibility.  A  requlrensnts  plan  to  provide 
the  506th  Field  Depot  with  continuous  c muni  rations  durix:g  its  reloc¬ 
ation  from  Saigon  to  Long  Binh  was  developed  by  d  depot  plawdng  group  and 
the  Signal  Office. 

Q.  (U)  INFORMATION  OFFEIE,  Annex  7.  1st  Logistical  Command  led  all 
major  Amy  units  throughout  the  world  with  10,638  hometown  news  releases 
and  661  hometown  photo  releases.  A  total  of  595  hometown  radio  tapes 
were  released.  News  stories  totaled  309  and  240  captioned  photos  accom¬ 
panied  the  news  releases.  Continued  emphasis  is  placed  on  subordinate 
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enunri  infoimtion  offices  to  seek  out,  write,  and  photograph  news 
in-depth  throughout  their  areas  of  responsibiUtj.  More  than  I5O  press 
queries  were  received  from  media  representatives,  more  than  half  of  these 
resulted 'in  personal  contact  with  news  madia  representatives.  Increased 
emphasis  has  been  placed  on  input  for  the  Araisr  Daily  Suimary  with  the 
number  of  items  published  steadily  increasing.  A  total  of  99  Ist  Logis¬ 
tical  Command  articles  were  published  by  USAEV  compared  with  89  foe  the 
prior  period.  Pour  niasograph  newspapers  are  being  published  either 
weekly  or  bi-weekly  by  subordinate  information  offices.  Six  issues  of 
the  coBBiand  newspaper,  "The  Vietnam  Review,"  have  bean  published  and 
more  than  17,000  copies  are  printed  and  distributed  of  each  issue.  Mbrk 
haa  been  completed  on  updating  an  informational  brochure  with  a  planned 
publication  of  100,000  copies  in  late  Kay  1968. 

&.  (U)  INSPBSTOB  GENERAL,  Annex  W.  Inspector  General  aaslstanee  was 

extended  to  360  members  of  the  eoBsand.  Approximately  50JC  of  the  requests 
concerned ^dlsaatiafaotlon  with  assignment,  non  receipt  of  orders,  promo¬ 
tion  and  pay.  Of  the  23  complaints  processed,  eight  were  Justified. 

There  were  58  Annual  General  Inspections  conducted,  of  which  56  of  the 
units  inspected  received  a  rating  of  satisfactory.  Supply,  maintenance, 
training  and  security  continued  to  be  major  areas  of  Interest. 

S.  (C)  PROVOST  MARSHAL,  Annex  Z.  Contintting  connand  emphasis  is  being 
placed  on  the  control  and  safeguarding  of  US  supplies  and  military  prop¬ 
erty  through  staff  liaison  visits  and  1st  Logistical  Command  Regulation 
525-2  Inspections  of  major  subordinate  comaands.  The  third  US  Coast 
Guard  Explosive  Loading  Detachment  has  arrived  in-country  and  is  operation¬ 
al  in  Qui  Nhoi.  The.  A58th  Transportation  Light  Amphibious  Company  (Petrol 
Boat  River)  has  been  organised  under  MTOB  55-138E  and  assigned  to  tte  18th 
Military  Police  Brigade  with  a  dlredt  support  mission  to  provide  seeuri'fy 
to  the  Inland  waterways  and  ports.  A  complete  review  of  the  physical 
security  afforded  to  Long  Bdlnh  Amnltlon  Supply  Depot  was  conducted. 

Provost  Marshal  statistics  indicate  a  slight  decrease  in  all  categories 

of  offenses,  except  Traffic  Offense  rates. 

T.  (U)  SPECIAL  SSVICES,  Annex  I.  The  ntaber  of  libraries  remained 
fairly  constant,  increasl^  by  one  to  59.  Library  use,  however,  insrsae- 
ed  to  219,98A.  There  were  13  professional  shows  and  nins  handsbaks  tours 
conducted,  as  wall  as  three  military  shows.  One  additional  service  club 
opened  and,  country-wide,  attendance  reached  492,841,  an  increase  of 
11,089  over  the  previous  reporting  period.  The  1st  Logistical  Coamand 
BAR  utilisation  rate  increased  from  72jL  to  87%f  due  primarily  to  a 
decrease  la  command  monthly  allocations. 
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^  U.  (U)  STAFF  jnOGS  ADVOCATS*  Aimnc  Z.  During  the  Bonths  of  Fubruariff 

Kureh,  and  AprjJ.  1968,  this  en—nrt  paid  $17,656.55  in  parsonal  propsrty 
olsias  sod  Judgs  Advoestas  hsadlod  3,399  Isgsl  ssslstsnes  esass.  Tbs 
court  s-sartlsl  rats  within  the  cound  raaalnsd  below  the  An^'-wlde 
level.  During  the  past  quarter,  the  enwend  has  tried  three  General 
Court-Hsrtial  oases,  223  Special  Court>Msrtlal  cases  and  84  Submit  Court- 
Mvtial  cases.  Non-Judleial  punishawnt  was  laposed  in  2,916  instsness. 
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A.  (U)  PE&SOMliSL 
NONE 
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B.  (U)  OPBUTIOBS 

t.  Finuwa  Motion  oapabllitloo. 

a.  0BSEK7ATI0N:  Tt'oop  eonoontrations  in  17  Corps  Taetieal  Zono 
(CTZ)  and  tha  7ung  Tan  Spaelal  Zona  laiderMant  major  shifts  daring  tha 
raportlng  parlod.  This  nada  it  naeassar^  to  realign  tha  finanea  eapa^ 
biiitj  within  Saigon  Support  Coanand  17  eoneurrsnt  shifts  of  finanea 
saetlons. 

b.  E7ALDATI0Nt  Thasa  finanea  saetlons,  in  most  eases,  wars  single 
tsaas  organised  under  TOB  14-500B,  whleh  is  a  esllular  type  TCB  unit 
eapabla  of  parforaing  spaalfie  finanea  functions.  These  Borraa  ware 
aoeoapllsbad  bgr  Ganaral  Orders  published  tha  US  Anj  Support  CoMumd, 
Saigon  and  ware  aada  easier  tqr  tha  fact  that  aaeh  teas  was  a  separata 
nuabarad  finanea  saetlon,  tharahf  paraitting  a  g. eater  degree  of  flar- 
Ibillty  in  tha  area  of  finanea  support  sanrieas. 

e.  RBCaMMSNDATIONt  Rbna.  (ACofS,  CoaptroUer) 

! 

2.  (U)  Protaetlon  afforded  by  barricades. 

a^  OBSERVATION t  The  barricading  of  Class  V  stocks  is  intended 
prlaarily  as  shock,  aisslla  and  fire  protection  between  adjacent  storage 
pads,  and  allows  the  distance  between  certain  pads  to  be  reduced.  During 
the  Tat  attacks  of  31  January  •  1  February  196S,  enosy  forces  p«Mtrated 
the  Long  Binh  Aasunltion  Supply  Depot  (A^)  and  eaplacod  apprcodastely 
one  dosen  satphel  charges  in  the  storage  area.  Aasninition  on  three  stor¬ 
age  pads  was  destrpyed.  One  pad  contained  approzisately  2f1  tons  ot 
eight  inch  high  explosiwe  projectiles  which  detonated.  Sanreral  liplosiTe 
Ordnance  Disposal  (BOD)  and  security  parsonnsl  were  in  the  iMadlate 
▼icinity  of  this  p^  and  although  thrown  Tlolently  about,  no  one  was  kUl- 
ed.  Injuries  sustained  by  personnel  included  punctured  eardmns,  abrasions, 
strained  asiscles,  and  bums  caused  by  hot  shrapnel.  A-  few  prejectilss 
ware  hurled  horisontlally  into  pads  a  few  hundred  fMt  away,  but  no  secon¬ 
dary  explosions  resulted  from  the  turlaary  explosion. 

b.  EVALUATKWt  Substantial  barricades  do  provide  protection  firoai 
aass^etonatlng  explosives.  Although  personnel  were  within  50.  swters  of 
the  pad,  they  were  protected  fro*  direct  effect  of  the  concussion  and 
fragMBtation  by  the  barricade  between  thsa  and  the  detonation.  The 
barrleadM  prevented  the  loss  of  adjacent  aanunitlon  by  eliadnating 
direct  fragasntation  and  shook  effects. 

0.  RBBQMagOATIOBii  Bens.  (Dir.  AMRmltion) 


25*  3>  (U)  Dispersal  of  stocks. 

a.  OBSEBTATIONt  On  the  night  of  1  Februarj  1968,  ths  Forward  Support 
Area  (FSA)  at  Phu  Bai  in  I  Corps  Tactical  Zone  was  attacked  with  rockets 
and  aortars.  One  aaninition  storage  cell  containing  155nn  propellant 
charges  was  destroTed.  ‘^s  call  contained  all  ths  155ies  propellant  char¬ 
ges  in  the  FSA.  The  Phu  Tai  ASO  at  Qui  Nhon  was  attacked  with  recoilless 
rifle:  firs  fron  the  surrounding  hills  on  two  sueeessiTe  nights.  Sons  of 
the  aaaunition  was  saved  by  aggressive  fire  fighting  efforts,  but  ths  two 
areas  contained  approxloataly  50  per  cent  of  the  sanll  arms  amninition 

^ _ ,  stored  at  the  depot.  The  Long  Binh  ASD  had  aost  of  ths  Class  7  explosives 

stored  in  the  saas  vicinity.  Area  17.  As  a  result  of  enesy^  initiated 
explosions,  activity  in  this  area  was  liaited  for  several  hours  until  all 
roads  in  the  area  could  be  cleared  of  explosives  by  SOD  personnel. 

b.  X7ALUATI(Mfi  Placing  all  quantities  of  a  single  Itea  in  the  saas 

storage  cell  or  in  a  relatively  ssiall  area  asy  result  in  eoaplete  loss  of 
that  itea  during  an  eneny  attack.  Activity  in  an  area  will  be  greatly 
curtailed  during  secondary  explosions  after  a  successful  hit  by  eneny  fire. 
Every  effort  consistent  with  the  tactical  situation,  should  be  asde  to 
insure  —■Hum  dispersal  of  stocks  to  preclude  eoaplete  loss  of  any  one 
itea  and  access  to  soae  quantities .  of  each  itea. 

e.  RECCWENDATICWt  None.  (Oiz%  Aasunition) 

4.  (U)  Awunltion  Storage  Point  at  Tan  Son  Nhut. 

a.  OBSBBVATION:  In  1967*  the  Asaunition  Storage  Point  (ASP)  at 
Tan  Son  Nhut,  near  Saigon,  was  converted  to  a  tsaporary  holding  area 
for  Class  V  received  by  channel  air.  Consequently,  the  stoekage  object¬ 
ive  was  eliainated  and  all  anannition  returnsd  to  the  long  Binh  ASD. 

This  action  was  directed  by  DSAB7  due  to  the  proxlHity  of  the  ASP  to  the 
Tan  Son  Nhut  airbase. 

b.  SFALDATIONt  During  the  Tet  attacks  of  Saigon  and  envioms,  it 

quickly  apparent  that  an  ASP  was  required  for  Issuing  snail  ams 

aannnition,  grenades  and  other  snail  itens  for  units  in  the  Saigon/fan 
Son  Nhut/Cholon  nstropolitan  area.  Tlw  nearest  available  aanmition  was 
located  at  the  Long  Binh  ASD  approjdaately  25  Kllonsters  fron  Saigon. 

Dus  to  enesy  activity  between  the  two  areas,  it  was  necessary  to  airlift 
the  aajority  of  Class  7  fron  Long  Binh  ASD  by  heHcopter.  This  necessi¬ 
tated  masarous  retail  issues  frosi  the  Long  Binh  ASD  with  considerable 
congestion  at  the  helipads.  Based  on  this  experlenoe,  approval  was 
obtained  fron  USAR7  to  reconstitute  selected  snail  ams  aanunition*  gren¬ 
ades,  flares,  etc.,  at  ths  Tan  Son  Nhut  ASP  as  contiiigency  stocks. 

e.  RBCONOMDATICR:  Rone.  (Dir.  Asnunltlon) 
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S.  (U)  Caa  Banh  Bij  Base  Oapot 
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a.  OBSBBVATIQlIt  Bseept  for  a  faw  laolatad  PSAa,  ■■wuiltlon  roanpply 
la  offaetad  by  road.  Taaporary  eloaura  of  lard  linaa  of  1  nimliiat  Inn 
(LOC)  during  tha  VC/N7A  Tat  attacka  eouplad  with  haavy  raqulraaaiita  for 
aan^tion  throughout  Flatnaa  naeaaaltatad  aora  air  shipaanta  tban  aoraal. 
Taaporary  eloaura  of  Blan  Hoa,  Tan  Son  Nhut,  and  Qul  Nhon  Air  Baaaa  result-' 
ad  in  utilisation  of  Caa  Banfa  Bay  aa  tha  aourea  of  supply  to  laolatad  ?SAs, 
and  to  othar  ASPs.  Aron  29  January  to  4  February  196?,  approxiaataly  335 
short  tons  of  aaaunltlon  ware  airlifted  to  points  ranging  froai  Dong  Ha 
(ICTZ)  to  Fung  Tau  in  tha  Delta.  Ports  at  Saigon  (Cat  Lai)  and  Qul  Nhon 
vara  not  working  at  their  full  discharge  capability  dua  to  anaay  activity. 
Qul  Nhon  was  affaetad  by  tha  refusal  of  tha  Kan  Jin  contractor  to  haal 
aaaunltlon  at  night,  reducing  receipts  at  tha  ASD  bF  approxiaataly  50!t. 

In  tha  Saigon  area,  only  32  short  tons  (noraally  1000  short  tons)  wars 
diaohargad  at  Cogido  Barge  Olaeharga  ^ta  on  31  January  and  notfaiag  waa 
diachargad  during  tha  next  three  daya.  Caa  Banh  Bay  was  tha  only  port 
that  could  raealTa  aunltlon  in  quantity  during  tha  period  31  Janaary  - 
4  February  1968. 

b.  BFALUATIONt  Caa  Banh  Bay  waa  fully  oparational  during  the  TUt 
attack  and  could  aaat  aaargeaey  coaBltaants.  Besides  the  port  and  air 
base  being  oparational,  the  AMinition  Supply  Depot  had  tha  balanced 
stoekaga  obJeetlTa  and  assets  available  to  aaat  unforsaan  Claaa  7 
raqulraaants  imposed  by  the  attacks. 

e.  BBCdfMBIDATIOMi  Ntma.  (Dir.  Aanraitlon) 

6.  (U)  Block  Stowage  of  ships. 

a.  0BSB87ATI0Nt  Anannition  is  fkaquently  racalvad  at  1st  logistlBal 
Cnaaanrt  Ports  with  lots  adxad  in  stowage  eoaq>artBant8.  Asanailtiaa  naat 
be  stored  at  aHwnltlon  supply  dspots  by  type  and  lot.  Consequently, 
whan  nixad  lots  are  racaivad,  eonsidarabla  tins  and  diversion,  of  assets 
is  required  to  properly  store  the  amnltion. 

b.  OBSES7ATION:  Block  stowage  of  Class  7,  aaintaining  lot  intagrlty 
aboard  ships,  would  increase  truck  utilization,  reduce  tha  masbar  of 
tlass  uaterl^  handling  aquipannt  oust  be  shifted,  reduce  lighterage  turn* 
around  tias,  and  reduce  ship  off  load  tins. 

c.  BKOmOIDATION:  That  CONUS  ports  block  stow  Class  7  by  lot  aboard 

ships  to  tha  extent  possible  to  facilitate  receiot  in  the  Bspnbllc 

of  Vistnan.  (Dir.  AHunitlon) 
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7.  (C)  Support  to  Airmobile  and  Airborne  Divisions. 

a.  OBSEBVATIONt  To  support  extended  tactical  operations  conduoted 
b7  airborne  and  airmobile  divisions,  which  are  coamittod  to  a  conventional 
infantryrole,  it  is  necessary,  in  most  instances,  to  deploy  a  foruard 
support  area  (FSA)  to  provide  combat  service  support. 

b.  E7AUIATIDN!  The  support  connands,  organic  to  the  airborne  and 
airmobile  divisions,  are  not  equipped  nor  staffed  to  orovide  their 
mamuver  units  with  the  daily  tonnage  of  supplies  required.  This 
results  in  a  requirement  for  additional  direct  support.  The  organic 
support  comaand's  ability  to  render  necessary  support  is  further  reduced 
because  of  its  requirement  to  provide  certain  services  and  support  at 
ths  division  base  camp  on  a  continuous  basis. 

c.  BBCOMMEtiDATION:.  That  this  conand  continue  to  deploy  forward 
siqiport  areas  (FSA)  for  airborne  and  airmobile  brigade  sise  operations; 
however,  %dMre  possible,  augmentation  of  the  division  or  brigade  Forward 
Support  Element  (FSB)  should  be  considered  as  a  course  of  action  prior  to 
deploying  an  FSA  Cqsk  force.  Fbrther,  a  study  should  be  initiated  to 
determine  the  feasibility  of  establishing  an  MFOB  for  the  sirboms  and 
airmobile  support  coemands  so  that  they  can  be  better  staffed  and  equipped 
to  support  extended  tactical  operations  in  the  conventional  infantry 
concept.  (ACofS,  SP&O) 

S.  (C)  Vulnerability  of  petrolsua  pipelines. 

a.  OBSESVATIOE:  Although  Arequsntly  damaged  by  enemy  explosive 
charges  and  small  asms  fire,  particularly  during  the  Tot  attack,  pipe¬ 
lines  were  rapidly  repaired.  The  pipelins  proved  to  be  ths  most  reliable 
and  secure  means  of  distribution  when  tank  truck  and  boat  delivertes  were 
curtailed. 

b.  BVAlDATKffTs  PipelixMs  are  the  most  reliable  naans  of  petroleimi 
distribution- diiring  ens^r  offensive  operations. 

e.  BBCCMMBIDATlDHt  Hone.  (Dir.  Petroleum) 

9.  (C)  Vulnerability  of  petroleun  storage  tanks. 

a.  OBSERVATION:  Major  damage  was  sustained  by  only  one  steel  storage 
tank  in  tbs  n.  III  and  IV  Corps  Tactical  Zones.  Several  other  tanks 
sustained  minor  damage. 

b.  EVALDATIONt  It  is  almost  impossible  to  protect  a  tank  against 
high  trajectory  mortar  fire;  however,  damage  caused  by  flat  trajectory 
roeksts,  automatic  weapons,  and  small  arms  fire  can  be  limited  bv 
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plAoixig  defensive  pwiaeters  out  several  hundred  asters.  Also^  a  tank 
painted  with  a  dull,  drab  paint  presents  a  aore  difficult  target  than 
one  painted  with  white  or  alunlnia  paint. 

c.  BECOMMaiDATION:  Node.  (Dir.  Petroleua) 

10.  (C)  Centralized  control  of  Priority  01  air  shlpsants  of  Class  HI. 

a.  OBSESVATIONi  In  the  past,  01  airlift  requests  were  scheduled  by 
the  83Ath  Air  Division  without  regard  to  priorities  within  the  total 
block  of  01  requests.  Since  the  S34th  Air  Division  could  not  possibly 
weigh  the  relative  urgency  of  one  support  eorasand's  requirements  against 
another,. a  system  was  developed  to  insure  the  most  critical  requests  ware 
handled  first. 

b.  K7ALUATI0Rt  This  direetorate  developed  a  systea  wberetay  assign- 
ment  of  relative  prlortiea  for 'priority  01  deliveries  of  packaged  fuels 
throughout  the  theater  are  detemined  within  this  headquarters.  This 
systea  has  proven  responsive  to  the  needs  of  the  support  cniands  and  is 
providing  tlaely  and  adequate  reenpply  where  and  when  it  is  needed  aost. 

e.  UBCOMMERDATIONt  Kahii.  (Dir.  Petroleum) 

11.  (C)  Security  of  Binh  Lol  -  Tan  Son  Nhut  pipeline  and  Binh  Lol 
Biver  Terainal. 

a.  OBSEBITATIONt  The  Tet  attack  revealed  the  lack  of  security  at  the 
Binh  loi  River  Terainal  and  on  the  Binh  Loi  -  Tan  Son  Nhut  pipeline.  Oki 
two  separate  occasions,  damage  to  the  pipeline-  by  enemy  action  and  inabil¬ 
ity  of  repair  crews  to  enter  the  area,  nearly  resulted  in  the  coaplete 
shutdown  of  aircraft  operations  fToa  the  Tan  Son  Nhut  Air  Base, 

b.  EVALUATIONS  Adequate  protection  must  be  given  the  Binh  Lol  River 
Terainal  and  the  Binh  Loi  -  Tan  Son  Nhut  pipeline  if  Tan  Son  Nhut  Air  Base 
is  expected  to  remain  operational  during  periods  of  heavy  eneagr  actism. 

e.  liBCOMIEllDATIONs  A  coaprehensive  security  plan  for  the  area  should 
be  developed.  This  sboidd  include  the  availability  of  a  predesignated 
helicopter  borne  force  to  provide  cover  for  pipeline  repair  crews.  A 
security  force  in  boats  or  bellcopcers  to  escort  and  protect  T-tankws 
and  barges  navigating  the  Saigon  River  in  the  Binh  Lol  area  during  periods 
of  enemy  activity  is  also  required,  (Oir.  Petroleum) 
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12.  (U)  Theft  of  cargo. 

a.  OBSBBVATIOIfs  Difficulty  haa  bean  aneouatarad  with  tha  conareial 
eontraetora  loaing  cargo  dua  to  lllagal  aetirltiaa  of  drirer  paraoanal. 
DrlTera  hara  atolan  and  sold  loads,  particularly  during  tha  night  ifhan 
they  wsra  abla  to  pull  off  tha  road  into  allays  or  parking  areas  unobser- 
▼ad. 


b.  E7ALUATI0N:  A  program  has  been  initiated  to  paint  floureaeent 
narking  on  all  Equipment,  Inc.  and  Phlleo-Pord  cargo  vehicles  for  ident¬ 
ification.  These  markings  have  bean  applied  to  SOf  of  tha  fleet  in  tha 
following  mannert 

18”  1st  Logistical  Conmand  Patch  Top  of  cab 

41*  1st  Logibtiaal  Coammad  Patch  Both  doors  of  cab 

2  on  front  bumper 
2  on  rear  bumpiur 

No  statistics  are  available  at  this  time  to  determine  the  effeetivenesa 
of  this  program. 

c.  HBCOMfBNDATIOVt  ftma'.  (Dir.  TPansporUtion) 

13.  (U)  Drop-Side  Vehicles. 

a.  OBSBIVATION:  Difficulty  has  been  encountered  fay  Cam  Banh  Bay  and 
Saigon  Support  Commands  in  loading  2^  ton  and  5  ton  cargo  vehicles  dus  to 
vehicle  configuration.  Vehicles  with  drop-sides  are  more  compatible  for 
MHB  loading  and  off-loading  than  conventional  vehicles. 

b.  BVALUATIOIt  Drop-side  vehicles  have  been  requested,  but  they  are 
not  dus  until  the  1st  quarter  of  Calendar  Tsar  1969.  To  eireumvent  the 
loading  problem,  a  program  has  been  Initiated  to  place  false  decking  in 
tha  2i  ton  and  5  ton  cargo  vehicles  to  raise  the  bed  and  allow  MBS  to 
load  from  the  side.  Saigon  Support  Coammad  has  completed  this  modifica¬ 
tion  on  90Jt  of  its  vehicles;  Cu  Ranh  Bay  is  100^  completed. 

C.  BBCOnfENDATICHt  None  (Dir.  Transportation) 

14.  (C)  Nonseeure  sole  user  voice  camnunisations. 

a.  OBSESVATIONt  During  the  Tet  attack  the  1st  Logistical  Cemsand's 
sola  user  (hot  11ns)  voice  cixeults  not  only  provided  iondiate  contact 
with  major  subordinate  commands  but  also  sarved  as  a  backup  means  of 
contact  had  the  nonseeure,  eoMon  user  area  systems  become  Inoperative 
or  unable  to  respond  in  a  timely  manner  due  to  voluminoua  high  precedence 
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ealls.  Tha  aaaie  service  is  prcvided  the  msjor  sabordinete  ni"— rale  to 
sob  area  eoanaads  and  Forward  Support  Areas  (FSA)  under  their  direetion. 
The  sole  user  circuits  wm  invaluable  and  enabled  rapid  respoose  to 
eoaaand  required  Inforaatlon  concerning  logistical  supposrt  to  OS  Ar^ 
eleaents  and  designated  Free  World  Forces. 

b.  EVALUATION:  The  use  of  sole  user  voice  eonmnications  as  a- 
suppleasnt  to  the  area  sjstens  proved  to  be  a  most  valuable  asset. 

0.  BSCaMMENDATION:  Bone.  (Signal  Office) 

15.  (CT  Radio  Telephone  Coamnicatlonsi 

a.  OBSlSVATIONt  A  single  side  band  radio  net  was  establi^wl 
during  the  Tet  attack  with  stations  at  the  Signal  Office^  1st  logistical 
Cfwanri  and  all  subordinate  support  coamands  except  Saigon.  Support.  The 
radio  equlpnent  in  the  net  provides  the  capablUtj  uf  radio  telephone  . 
coBBunications.  This  phone  patch  capabilltjr  was  utilized  b^  the  coonHtnder 
and  staff,  1st  Logistical  Cosnand,  triMn  other  mans  of  eoaBunlcatioas  be- 
cane  overloaded. 

b«  EVALUATION:  The  radio  net  provides  a  verjr  essential  back  up  to 
the  nonsecure,  comon  user  area  voice  caanunleations  systeau 

0.  BBOOFMENDATION:  Bone.  (Signal  Office) 
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C.  (V)  TSiUIHG 

1.  immltioxt  Baeord  Cleika  -  MDS  76il. 


a.  0BSEE7ATI0S:  iHBBltloa  Beoorda  Clarks  azTlTliig  In  lat  Logistical 
CoiwMTirt  generally  lack  a  clear  nnderataadlng  of  autogaatdd  data  prooeaslng 
(iSP)  of  Class  T  Stock  records. 

b.  MiLQATION:  Sue  to  the  planned  autoaation  of  all  theater  stock 
control  records.  It  Is  becoming  increasingly  important  that  CONUS  aonools 
ineorpojtita  ASP  Instruction  into  their  officer  and  enlisted  Class  7  Supply 
courses. 

c.  BECQHHEHQiTlON:  That  eamprehensiva  instruction  on  autamatic  data 
processing  as  pertains  to  the  Class  7  Supply  System  be  incorporated,  to  a 
greater  extent,  in  CONUS  aerrica  schools.  (Dir  Aanunltion) 

2.  Aamunltian  Superrlsora. 

a.  OBSiSTillONi  iatoaltion  auparvison,  both  officer  and  enlisted* 
generally  lack  adequate  erperltoiee,  or  fozoal  training,  in  Class  7 
aurreiUanca  aotlTltles. 

b.  E7ALOATIONS  Storage  of  Class  7  In  adverse  weather  conditions 
demand  close  and  continuous  survelllaa(r  of  stocks  to  insure  excessive 
deterioration  is  prevented  through  timely  and  adequate  maintename.  Proper 
storage  conqMitlblllty  and  safety  criteria  must  be  maintained  at  the  highest 
degree  possible  in  a  oomhat  zone  to  minimize  losses  of  ammmltion.  These 
aspects  of  Class  7  storage  are,  for  the  most  part,  entrusted  to  Department 
of  the  Amy  Civilian  SurmlUanee  Inapaotora  who  speelalize  in  this  highly 
technical  field.  Military  personnel  are  not  noznally  pemitted  to  attend 
the  Survelllanee  courses  of  Instruetion  at  Savaima,  Ulinoia. 

o.  BBCGKHENDATIONt  That  selected  officer  and  enlisted  personnel  with 
aamuxitlon  supply  backgrounds  be  pend.tted  to  attend  surveillanoe  instruc¬ 
tion  at  Savanna,  IlUnois.  These  personnel  should  also  gain  practical 
ejqperience  in  CONUS  and  other  oversea  locations.  Thia  training  and  ejqserlanoe 
would  prove  luvaluable  during  hostilities  at  locations  where  enemy  actions 
preclude  assignment  of  civilians.  A  apsoial  prefix  to  an  officer's  MOS  and 
a  speclflo  MOS  for  enlisted  personnel  would  readily  Identify  personnel  with 
this  specialized  training.  (Dir  Ammunition) 

3.  Direct  support  maintenance  training  for  Badlo  Set  AH/GRC-106  and  Badlo 
Teletypewriter  Sets  AN/QBC-1A2  and  AH/raC-2. 
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a.  OBSEBVATlONt  The  greataat  input  of  Radio  Set  AN/GHC-106  series 
began  in  October  1967.  The  steady  increase  in  the  quantity  of  these  sets 
has  not  been  complemented  with  a  corresponding  inputcof  trained  direct 
support  maintenance  personnel  to  support  current  densitibs.  i  high  failure 
rate  is  being  saperieneed.  Headquarters,  DSiRV,  in  conjunction  with 
Headquarters,  1st  Logistical  Command,  has  organised  j,  remedial  direct  support 
maintenance  training  program.  The  first  of  six  3-weak  courses  began  on  72. 
April  1968.  Training  is  available  to  a  limited  number  of  technical  personnel 
from  all  USABV  major  commands. 

b.  S7ALUAII0Nt  The  direct  support  maintenance  training- program  for 
Radio  Set  AH/QRC.106  series  was  established  in  an  attempt  to  remedy  the 
current  high  deadline  rate  for  thla  .set.  In  order  to  receive  this  training, 
a  student  must  leave  his  parent  unit  for  three  weeks.  Although  this  local 
training  program  should  provide  some  relief,  the  optimum  situation  would  be 
to  have  qualified  personnel  assigned  from  COKUS  to  RTO  to  provide  adequate 
direct  support  for  the  current  densities  of  this  set. 

0.  RUOMSNQATIOHt  Repairman  for  Radio  Rat  A1I/Q8C-106  series  assigned 
to  SVH  receive  more  adequate  dlreot  support  level  malntananca  training 
prior  to  departure  from  COHHS,  (Dir  Kalntenanee) 

4.  The  Certificate  of  Current  Cost  or  Pricing  Data. 

a.  OBSmATlON:  tflth  the  publishing  of  DPC  #57  and  ARPR  Revision 

Mo.  26,  a  need  exists  for  orienting  contraetlng  offLoera  on  the  requiraments 
for  cost  or  pricing  date  and  certification  thereto,  and  what  such  eex>ti- 
ficatlon  means.  The  orientation  would  help  in  Inswing  better  procur— nts. 
The  Procurement  Pricing  Division  has  made  a  study  of  the  changes  in  the 
ARPR  affected  by  the  mentioned.  On  on  individual,  as  required,  basis, 
the  division  has  given  advice  to  the  antraotlng  officers. 

b.  EVlUJAIIONi  Coordination  is  being  made  to  set  aside  a  brief  training 
period  for  all  contracting  officers  to  e3q>lain  the  new  pricing  reqnixenmnts. 
As  a  result,  mutual  problems  in  this  area  eon  be  discussed  and  hqpefnlly 
resolved.  The  Agency  will  also  insure  uniformity  of  action  in  this  regard. 

e.  BlCOHMEHDillOHi  Rone.  (Olr  Procurement) 

5.  Chaplain  Supply  Briefing. 

a.  OBSEBSAIIOHi  It  was  detersiaed  that  many  chaplains  needed  add¬ 
itional  training  on  supply  procedures  relating  to  chaplain  and  ecelaalas- 
tleal  applies.  Some  chaplains  were  not  aware  of  items  avallahla  or  re¬ 
quisitioning  and  follow  tq)  procedures.  To  correct  this  defloisney,  the 
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Staff  Chaplain  and  Saputj  Staff  Chaplain  prapand  a  supply  briefing  idilch 
UBS  prsaanted  to  ehaplalns  and  sons  chaplain  assistants  of  three  support 
onusndn  and  throa.  dl-viBlonal  units  outside  lat  Logistical  Command. 
Coordination  van  sffsetad  with  tha  Staff  Chaplain,  II  Field  Force,  Vietnam 

(n  m). 

b.  STJLLUATIONt  Baports  indicate:  that  chaplains  who  received  tha 
supply  brlafings  hava  a  much  greater  kpovledgs  of,  and  appreciation  for, 
tha  supply  system  as  it  relates  to  chaplain  and  acolsslaatloal  supplies, 
they  understand  requisitioning  and  follov  up  procedures  and  are  better  able 
to  acquire  tha  Items  tdilch  they  need. 

0.  HBCQMMSIISiTIONt  Field  Force  Staff  Chaplains  in  the  Sepublio  of 
Vietnam  plan  for  all  Chaplains  and  chaplain  assistants  to  rsoaiva  the 
supply  briefings.  (Chaplain) 
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3r  E.  (U)  LOGISTICS 

1 .  OevelopBent  of  Logistics  Force  Packages. 

a.  OBSFEVATION:  Many  logistics-force  packages  ware  deTaloped  for 
proposed  deployments  of  variously,  etruetured  combat  forces.  Euh  of 
these  packages  was  developed  in  very  short  tins  frames,  without  benefit 
of  a  concept  of  operations  or  locations  of  units.  Short  suspense  dates 
required  development  of  some  of  these  packages  within  a  few  hours, 
necessitating  concurrent  planning  by  all  involved.  Logistics  planners 
had  to  make  assumptions  regarding  the  composition  and.  location  of  combat 
support,  other  combat  service  support,  and  other  component-*  urtits. 

b.  EVALUATION!  Logistics  planners  must  know  the  concept  of  opera¬ 
tions  and  location  of  major  combat  forces  and  the  cooposition  and 
location  of  combat  support  and  other  combat  service  support  units  in 
order  to  realistically  plan  for  logistic  support  of  these  units.  Force 
planning  should  follow  this  sequences 

(1)  Oeterodnation  of  coadmt  forces  and  concept  of  operations  to 
include  locations. 

(2)  Determination  of  combat  support  forces  required,  including 
locations. 

(3)  Oevelopswnt  of  the  combat  service  support  package  reqnlred  to 
furnish  support  to  the  combat  and  combat  support  force,  by  location, 
considering  the  support  already  available  in  country.  Failure  to 
follow  an  orderly  sequential  procedure  may  result  in  costly  errors. 

o.  UECCNWENDATIONS  Nona.  (ACofS,  SPAO) 

2.  Timely  Available  Supply  Sate  (ASS)  action. 

a.  OBSESVATI'IN:  The  VC/N7A  T»t  attack  was  characterised  by  extremely 
high  issues  of  small  arms  somunitlon.  illumination  items  and  munitions 
fired  from  helicopters.  Issues  of  artillery  aBiminitlon  was  not  high  initi¬ 
ally  but  increased  steadily  as  units  were  able  to  replace  basic  loads. 

b.  EVALUATION:  As  a  result  of  sudden  high  demands  on  the  Class  7 
supply  system,  certain  items  were  quickly  identified  for  intensive 
nanagesmnt  by  Ist  Logistical  Coammnd,  and  close  monitoring  was  maintained 
on  issue  rate  and  projected  receipts.  In  sons  instances,  extraordinary 
supply  action  was  required,  and  expedited  shipment  from  off-shore  reserves 
and  CONUS  was  requested  to  reconstitute  safety  levies.  Adjusted  ASSs  were 
sufaadtted  to  USARV  for  approval  to  insure  controlled  expenditures  by  ecsdiat 
units  that  would  result  in  equitable  distribution  of  stoeka  throughout  the 
theater. 
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0.  BKCMMBNDATIONt  Rom  (Dir  lunltion) 


3.  Fom  to  Projoetile  ratio. 

a.  OBSERVATION:  Issues  of  Fuse,  Point  Detonating,  IQTZ  (IQIl)  for 
the  175bi  Gun  wire  exceeding  projectile  issue  by  eonsiderabJ.e  quantities. 
This  fuse  is  authorised  for  use  on  only  95%  of  175ni  Gun  aanmition. 

b.  E7ALUATI0K:  Due  to  the  supply  posture  of  M572  ^es,  it  is 
aaudatory  that  the  fuse  only  be  utilized  as  authorised,  'it  beeaxe 
necressary  in  February  to  request  that  USAR7  place  the  fuze  on  Available 
Supply  Bate  (ASE)  to  Halt  issues  to  95%  of  projectile  issues.  The 
balance  of  fuse  requireaents  is  ast  bj  issues  of  the  variable  tias  (VT) 
fuse  MS  14.  Although  fuzes  were  in  critical  supply  position  through^ 
Februa^,  this  action  has  conserved  the  fuses,  and  allowed  a  healthy 
supply  position  to  be  attained  idiile  still  providing  sufficient  ftees 
for  175"^  aaaiinition. 

0.  BaCOMORDATIONc  Rom. (Dir.  Asaunition) 

4.  Packing  Coapomnts. 

a.  OBSERVATION:  Units  drawing  Class  V  do  not  return  snffleisat 
quantities  of  packing  eoaponents  to  ASD/ASPs  after  expenditure  of  the 
aaennition.  May  boxes,  fiber  containers  and  other  packing  coBoonents 
are  required  at  the  ASD/ASP  to  prepare  awmltion  in  deteriorated  boom 
for  issue  or  retrograde  and  to  repack  loose  rounds  received  as  tum-ias 
tram  units. 

b.  BVALUATidft  It  IS  to  the  advantage  of  firing  units  if  an  aJeqaata 
supply  of  retorued  pacaing  eoaponents  are  available  at  the  ASP/ASDs  to 
prepare  saBanition  for  issue.  It  is  recognised  that  due  to  the  tactical 
situation  and  field  needs  for  certain  packing  coBOomnts,  not  all  aateriel 
will  be  returned;  however,  as  auch  as  possible  should  be  turned  In  along 
with  fired  brass  and  propellant  charge  containers. 

e.  BBQFHENDATION:  That  firing  units  are  continually  nade  aware  of 
the  need  for  return  of  packing  coBpomnte  to  ASP/ASDs  in  order  that  the 
best  possible  Class  V  service  Bsy  be  provided.  (Dir.  Aaaanitioa) 

5.  Saesss  aaterial. 

a.  OBSERVATION:  Due  to  a  low  troop  acceptance  there  exists  in  the 
eaaaand  an  exseas  of  dehydrated  Cheddar  Cheese. 

b.  EVALUATION:  Upon  recaanendation  froa  the  field,  dshydrated 
Cheddar  Cheese  was  added  to  the  standard  bread  foraula  for  the  fiela 
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baksFlea.  This  resulted  Ir  not  onlj  a  asans  of  disposing  of  the  excess 
chsese>  biit  has  provided  a  varied  bread  product  that  has  a  high  troop 
acceptance.  This  infomation  has  been  dissesdjiated  to  all  field  belches. 

0.  RBCOIWENDATION:  Mona.  (Dir.  Food) 

6:  iiepair  Aurts  for  Buda  Engines. 

a.  OBSEEVATIONd  Considerable  dlffieultj  has  been  experiepced  in 
obtaining  repair  parts  for  the  Buda  Engines  installed  in  45**^ oot  tug 
boats.  Three  small  tugs  (#2139»  2140  and  2066)  have  been  deadllned  since 
February,  April  and  June  1967  respectively,  for  various  Buda  engine  parts. 
In  a  letter  dated  13  January  1968,  this  consand  requested  from.  US  Army 
Mobility  Equlpnant  Ccsawnd  (USAMECOM)  replacement  of  the  engines  ciirrently 
installed  in  AS^foot  tugs  with  an  engine  with  greater  repair  parts  avail¬ 
ability.  Failing  this,  it  was  recomasnded  that  urgent  action  be  taken  to 
establish  a  more  responsive  repair  parts  capability  for  the  Buda  engines. 
Corrective  action  is  reportedly-  being  taken  by  USAMBCOK. 

b.  EVALUATIONt  The  continued  shortage  of  parts  for  the  Buda  engine 
has  had  an  effect  on  the  conand's  operational  capability.  Urgent  action 
is  needed  to  either  replace  the  Buda  engine  with  an  engine  with  greater 
repair  parts  availability  or  establish  a  more  responsive  capability  for 
the  Buda  engines. 

c.  RECOMMENDATION:  None.(  Dir.  Maintenance) 

7.  Repair  parts  for  end  items  procured  under  Project  EFStHUE. 

a.  OBSERVATION:  Considerable  difficulty  has  been  experienced  in 
obtaining  repair  parts  for  end  items  procured  under  Project  Ensure.  For 
examnle,  on  14  September  1967  this  heaHnnarters  furnished  US  Arsqr  Mobility 
Bltuipkiont  Coornsnl  (USAMECON)  a  list  of  parts  required  to  establish  an 
initial  FIX  and  ASL  for  the  40  horse  power  (HP)  and  80HP  Johnson  outboard 
motors  then  on  hand  in  the  Republic  of  Vletiuus.  An  intra-Amy-  order  for 
reimburseakle  services  was  funtished  which  provided  funds  in  the  amount 
of  $23*500.  Numerous  telephone  calls,  messages  and  letters  emphasized  the 
urgei»y  of  this  requirement.  On  13  February  1968  the  requested  parts 
began  arriving  in  Vietnam.  To  data,  only  about  50^  of  the  oarts  for  40HP 
motors  requested  have  been  received.  USAMBCnM  has  bean  unable  to  furnish 
information  on  the  exact  number  of  pieces  or  narts  shipped.  Attemots  to 
use  normal  supply  procedures  have  been  even  less  resporsive  and  more 
frustrating  since  manual  preparation  and  processing  of  requisitions  is 
required  in  each  case  to  meet  the  oceeptional  routing  and  identification 
requirements.  problems  ha-ve  been  encountered  with  Hurricane  Air 

Boats  and  River  Patrol  Boats  (PERs).  Recent  telephonic  coamiunleations 
with  USAMBCQM  indicates  that  the  problems  which  have  caused  these 
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diffloulties  have  been  solved;  however,  this  cooMnd  has  not  yet  received 
any  parts  handled  under  the  new  procedures  which  presumably  have  been 
established. 

b.  E7ALUAT1(M:  Although  it  is  realized  that  the  non>standard  nature 

of  end  items  procured-  under  Project  ENSURE  will  present  Droblens,  the  present 
situation  cannot  ba  Justified.  This  cossund  cannot  accomplish  its  assigned 
mission  ol  maintaining  these  luems  without  a  more  responsive  supply  syatea 
for  repair  parts. 

c.  RECOMMENDATION:  That  repair  parts  support  for  marine  peculiar 
items  procured  under  Project  ENSURE  be  placed  under  AMC  project  managership. 
(Dir.  Maintenance) 

8.  Maintenance  Float  of  Marine  Craft. 

a.  OBSffiVATKMf:  Cnrer  500  US  Army  vessels  in  R7N  require  scheduled 
drydoeking  and  overhaul  in  accordance  with  AR  75(^9*  The  amjority 
of  these  must  be  evacuated  to  out  of  country  shipyards.  The  contracts 
for  overhaul  are  negotiated  and  supervised  by  the  2d  logistical  Casmand. 
Despite  expediting  action  by  all  concerned,  between  four  and  seven  monthd 
turn  around  tims  has  been  the  rule.  Maintenance  float  requirements  have 
been  developed  for  each  type  of  mlssion>essential  vessel .  Ttiis  comaanl 
has  request^  authority  to  requisition  the'  required  vessels  by  letter, 
dated  13  March  1968,  to  the  CG,  USAR7,  subject:  Authority  to  Requisition 
Maintenance  Float  Vessels.  The  requirement  was  relayed  by  DSAR7  to 
CIMCUSARPAC  by  uncUsslfled  message  AVHG0>MD  46014,  200648Z  April  1968, 
subject:  Request  for  Maintenance  Float  on  Karine  Vessels. 

b.  KVALUATIOH!:  Approval  of  the  requested  authorisation  will  pemib 
requisitioning  of  the  required  vessels.  Their  receipt  in  turn  will  Insure 
that  the  required  nnaber  of  mission-essential  vessels  is  continuously 

on  hand. 

c. .  RKGMMBiaiATIOH:  eons.  (Dir.  Maintenance)  ' 

9.  Tug  Support.. 

a.  OBSHSVATIOH:  All  tugs  used  to  tow  vessels  to,  or  from,  out  ot 
country  shipyards  are  scheduled  and  controlled  by  US  Amy  Japan  (DSARJ)  i 
and  Military  Sea  Transportation  Service,  Far  East  (MSTSFS)  even  though, 
with  rare  exception,  the  tugs  are  furnished  by  the  2d  Logistical  Command 
and  this  cosmanl.  This  system  is  too  Inflexible  to  meet  the  unpredletabls 
and  sverehanging  requiresMots  of  this  cosmmnd.  Frequently,  it  is  necessary 
to  asks  last  minate  diversions  of  tugs  for  reasons  such  as  battle  damage 
to  Bission-essential  vessels,  or  the  failure  of  equipamat  which  eaamat  be. 
repaired  IrMountry  or  remonrad  from  the  vessel.  Under  the  prasemt  nyutam^ 
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raquasts  for  tow  support,  or  diversions,  must  be  routed  through  the  loeel 
traffic  maintenance  region  to  Military  Assistance  Coanand,  Vietnam  Traffic 
Management  Agency,  USARJ,  MSTSFS  and  finally  back  through  the  local  MSTS 
office,  which  directs  the  diversion.  Expensive  tug  and  nan-^ays  are  lost 
idiile  the  requests  are  being  processed.  In  addition,  there  is  the  expense 
of  high  priority  coomutiications,  the  problems  caused  by  confusion  when 
meesages  crose,  and  the  delay  in  moving  the  deadlined  vesaal(s)  to  and 
from  repair  facilities.  Normal  tug  support  is  similarly  Inadequate;  it  is 
not  uncommon  for  a  vessel  to  await  tow  for  several  weeks.  On  25  KaJreh 
1968,  this  headquarters  forwarded,  to  USAEV,  a  letter  rscommendlng  that 
full  control  of  the  ocean  tugs  assigned  to  Ist  and  2d  Logistical  Connands 
be  given  to  the  respective  comaands.  USAR7  submitted  the  request  to 
CUCUSABPAU  OR  5  April  1968. 

b.  EVALUATION:  The  present  lack  of  responsive  tug  support  adversly 
affects  the  combat  servicer  support  capability  of  this  eomaand.  Since  the 
majority  of  the  support  provided  is  by  tugs  assignsd  to  the  two  coaBands 
direotly  involved  in  vessels  repairs,  i.e.,  Ist  and  2d  Logistical  Crwands, 
the  control  and  scheduling  of  the  tugs  can  bast  be  accomplished  by  the 
coaemoda  to  which  they  are  assigned,  with  the  coordination  necessary  for 
safety  being  itfde  with  the  local  HSTS  office. 

0.  BSCCMMSIDATION:  That  1st  and  2d  Logistical  Cosmands  be  given 
the  authority  to  control  and  schedule  the  tugs  assigned  to  them  without 
prior  coordination  with  USARJ  or  MSTSPS.  (Dir.  Maintenance) 

10.  Marine  Maintenazue  Facilities. 

a.  OBSERVATION:  The  marine  maintename  effort  in  Vietnam  continues 
to  be  hampered  by  a  critical  shortage  of  facilities  for  underwater  hull 
repair.  At  present,  the  only  facility  is  located  at  Cam  Ranh  Bay. 

Marins  railways  and  reoalr  facilities  were  requested  for  Vung  Tau  and 
Qui  Nhon  as  early  as  October  1966.  Despite  repeated  follow 'up  actions, 
the  facilities  were  recently  disapproved  by  the  USARV  Ad  Hoe  Coamdttee 
on  Base  Development.  A  letter  requesting  reevaluation,  with  additional 
Justification,  was  submitted  to  USARV  on  25  February  1968. 

b.  BVALUATICBI:  As  the  US  Arsgr  marine  fleet  in  Vietnam  continues  to 
grow,  the  need  for  underwater  htiU  repair  capability  increases.  Ths 
current  shortage  of  capability  has  precluded  a  significant  in-country 
overhaul  program,  since  the  facilities  at  Cam  Ranh  Bay  have  been  used 
almost  entirely  for  emergency  repairs.  Construction  of  marixw  railways 
at  Vung  Tau  and  Qui  Nhon  would  permit  maxi mum  use  of  ths  facilities  at 
Cam  Ranh  Bay  for  their  designed  purpose  of  vessel  overhaul.  The  const¬ 
ruction  costa  of  marine  railways  at  Vung  Tau  and  Qui  Nhon  could  be 
amortised  within  one  year  by  the  savings  in  transportation  costs  which 
would  result  from  the  increased  in-oo\intry  overhaul  capability.  In 
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addition*  slno*  vessels  frequently  wait  for  lift/tow  for  several  ueeks 
vessel  availability  would  be  increased. 


4-0 


0.  RBCOMKENDATIONt  That  marine  railways  be  constructed  at  Tong 
Tau  and  Qui  Mhon  as  soon  as  possible.  (Dir.  Maintenance) 

11.  Advance  Procurement  Planning. 

a.  OBSERVATION:  As  depicted  on  the  chart  shown  at  Inelosure  9* 
during  Fiscal  Year  (FT)  1967  and  FT  196d*  most  high  dollar  value  Pimhase 
Bequest  and  ComnltBsnta  (PRfiCs)  were  received  within  the  last  30  days  of 
the  fiscal  period.  This  resulted  in  "energency**  type  procurement  actions 
such  as  extending  contracts*  exercising  options*  or  writing  letter 
contracts  on  a  sole  source  basis. 

b.  EVALUATION:  As  a  result  of  Advaiuss  Procurement  Planning*  71  FT 
1969  PBACs  representing  a  dollar  value  of  $245.4  million  had  been  re- 
eeived  by  27  April  196d.  Thin  represents  a  60  to  15O  day  iapronrsmsnt  over 
planning  periods  of  FT  1967  and  FT  1968  resulting  in  an  improved  procure¬ 
ment  package*  increased  competition*  and  a  material  cost  reduction  seeming 
to  the  Government. 

0.  RECOMMENDATION:  None.  (Oir.  Procuresmnt) 

12.  PAftE  Esoess  B&U  Supplies. 

a.  OBSERVATION:  l«ith  the  inception  of  FT  1968  PAAS  pontraeta  and 
the  concurrent  inereaae  in  US  Army  Procurement  Agency,  Vietnam  manpower* 
a  detailed  study  was  made  of  PAffiS  supply  operations.  The  results  clearly 
indicated  that  the  contractor  had  considerable  excess  BW  supplies  on 
band  as  a  result  of  poor  siqiply  management*  to  Include  the  luk-of  properw 
ly  computed  reqxiisitionlng  objectives*  high  initial  estimates  and  forced 
issues.  In  SepteadMr  1967*  the  Contracting  Officer  forwarded  to  the 
contractor  a  letter  polntl^  out  certain  supply  shortcomings  requiring 
corrective  action.  The  Contracting  Officer  directed  certain  specific 
redistribution  actions  for  the  contractor  to  take.  Simultansonsly* 
command  esqphasis  was  placed  on  tum-in  and  retrograde  of  excess  sappllss. 

b.  EVALUATION:  The  dollar  value  of  the  contractor's  redistribution 
of  excess  B&U  supplies  are  as  follows: 
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Month 

Returned  to 
bwDot  Stock 

lateral  Transfers 
Within  PAffi 

Total 

Oct  1967 

$467,446.56 

$  88,626.72 

$556,073.28 

Nov  1967 

446,268.41 

108,997.48 

555,265.89 

Doc  1967 

655,527.49 

40,076.25 

695,603.74 

Jan  1968 

601,990.55 

U,706.26 

646,696.81 

Feb  1968 

479,455.42 

82,546.90 

562,002.32 

Mar  1968 

413,920.73 

124,350.39 

538,271.12 

Apr  1968 

» 

« 

« 

As  of  31  Murch  1968  TOTAL  $  3,553,913. lA 

figures  will  not  ^  available  until  on  or  about  10  Vaj  1968. 

0.  BSCONMENDATIONi  Nona.  (Dir.  Procurement) 

13.  Msdical  Insurance  for  Contractor  anployees. 

a.  OBSEEVATION:  The  medical  insurance  purchased  by^  PA^  during 
FT  19^  did  not  include  a  deductible  clause.  Consequently^  when  the 
charge  *-0  contractor  personnel  for  ottt~patient  visits  at  military 
hospitals  and  clinics  was  raised  from  $1  to  $9  p«r  visits  employees 
began  to  sufasd-t  olains  for  reimbursement  under  their  awdical  insurance. 
Administrative  costs  relative  to  tlie  processing  of  such  a  claim  are 
approzimataly  $50.00. 

b.  S7ALUATI0N:  Thai  increase  in  the  charge  for  out-patient  visits 
resulted  in  a  flood  of  insurance  claims.  Over  90^  of  these  claimS'  were 
the  $9  variety.  In  order  to  alleviate  the  administrative  burden  and 
costs  resulting  from  such  claims,  the  Government  reecmBanded  that  PA&E 
purchase  a  deductible  policy  for  FT  1969.  A  msdical  plan  based  on  a 
$2$  or  $50  deductible  minor  madlcal  policy  is  the  standard  conereial 
policy.  Such  a  policy  will  eliminate  claims  for  every  out-patient  visit. 

e.  BBCOHFaOlATICMI:  None.  (Dir.  Procurwant) 
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14.  Property  Oispoeml  Scrap  Yards. 

a.  OBSE&VATION:  There  la  no  basic  authority  or  foraulated  gulde-- 
linss  trtiloh  can  be  used  in  deterainlTig  the  nuaber  of  people  or  the  «aouBt 
of  equlpswnt  needed  in  the  operation  of  the  military  scrap  yard. 

b.  EVALUATION:  The  Oafense  Scrap  Yard  Handbook  (TN  755-200)  points 
out  that  an  average »  or  representative,  type  of  scrap  yard  would  xut 
necessarily  meet  the  requirements  of  every  military  activity.  Bather 
than  arbitrarily  establishing  a  general  type  to  which  each  military 
activity  would  conform,  the  Defense  Scrap  Yard  Handbook  uses  three  broad 
categories  In  classifying  disposal  yards,  i.e.,  type  *A"  (small),  type 
"B"  (nsdlum),  and  type  "C  (large).  No  work  lasasurensnt  standards 
concerning  ths  number  of  personnel  or  the  amount  and  type  of  equipment 
required  to  operate  the  various  type  of  yards  are  indicated.  The  tech¬ 
nical  manual  merely  emphasizes  the  fact  thir.t  there  Is  need  for  flexibility 
in  the  assignment  of  both  personnel  and  equipnsnt  in  order  to  accomodate 
fluctuations  in  workloads. 

c.  RBCOMMENOATION:  That  the  Department  of  Defense  publish  specific 
guidelines  concerning  the  number  of  people,  type,  and  amount  of  equipment 
that  is  required  to  effectively  operate  a  scrap  yard,  tising  toimage  hand¬ 
led  and  line  items  processed  as  a  basis  for  determining  work  mesenrmmnti 
standards.  (Olr.  Hetrograde  and  Disposal) 

15.  Use  of  returning  Special  Airlift  Assignment  Mission  (SAAM)  aircraft 
for  retrograde  cargo. 

a.  OBSBBVATKNft  In  early  March  1968,  this  command  began  receiving 
infotmation  copies  of  smssages  from  US  Army  Murteriel  Ccnmand  (USAK) 
indicating  that  returning  SAAM  aircraft  should  be  used  for  Anqr  sconaared 
cargo,  fiepeated  efforts,  however,  to  obtain  the  use  of  these  aircraft 
through  coordination  with  USAND  'Custamo'  Assistance  Office,  Vietnam^  (CAO-V) 
and  with  Headquarters,  USARV  Aiave  mot  with  negative  resulis.  Observation 
of  SAAM  operations  showed  that  cargo  is  not  handled  by  Air  Force  personnel, 
but  Bust  be  loaded  by  the  sponsoring  unit,  and  that  no  single  agency 
coordinates  the  use  of  SAAM  cdrcraft  in  RVN.  HQ,  USARV  unclassified 
amsssge  46513  to  1st  Logistical  Conmnd,  dated  23  April  1968,  concerning 
the  use  of  returning  SAAM  aircraft  for  retrograde  cargo  is  quoted  in 
part: 


”1.  SAAM  airlift  sponsored  by  the  Department  of  ths  kewy  is  paid  for 
on  a  round  trip  basis  unless  one  of  the  other  services  has  a  and 
requests  the  aircraft  for  a  return  load.  In  order  to  backload  a  specific 
SAAM  aircraft,  a  request  through  DA  must  be  processed  and  approved  prior 
to  tbs  effective  tiin  of  the  mission. 
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”2.  Th*  specif le  slsslons  referenced  in  your  jaseisage  were  coonitted 
for  round  trip  loads  and  ware  not  available  for  assured  opportune  retro¬ 
grade  cargo.  No  SAAM  adsaion  ia  available  for  assured  opportune  retro¬ 
grade  cargo." 

b.  SVALQATIONt  Because  of  the  above  it  ia  doubtful  that  SAAM 
aircraft  usage*  under  the  current  qrstem*  will  benefit  the  1st  Logistical 
Coflisand  retrograde  program.  Use  is  further  o(»iplieated  since  constant 
liaison  with  Air  Force  personnel  must  be  maintained  to  insure  that  cargo 
ia  available  for  issMdiate  loading  since  SAAM  aircraft  are  allowed  only 
two  hours  ground  time  in  BVN  aerial  ports. 

0.  SBCOMMENDATIDNi  That  a  single  agency  in  S7N  be  appointed  to 
coordinate  the  operations  of  SAAM  aircraft  in  much  the  same  manner  as 
WS7  nraffle  Managaaittit  Agency  controls  all  out  shipments  through 
regular  lOlitary  Airlift  Command  channels.  It  is  further  reccaBsaded 
that  USAMB  coasndlty  ccnmaikls  designate  and  authorise  amteriel*  if  anv* 
tp  be  moved  hF  SAAM  aircraft  from  BTN.  (Dir.  Bstrograde  and  Disposal) 
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F.  (U)  OBGiHmXION 
1.  MTOS  action. 


a.  0BSIR7ATI0N:  SxoeaalTa  tlae  (approzlnatel7  6-12  noatha)  la  r«- 
qnlnd  froa  the  ijlme  a  MIOS  la  auhalttad  by  thla  headquartera  to  UStBT 
until  the  MIOS  la  approved  by  Hi  and  United  States  Any,  FaclAo 
(QSULBFAC)  publlahea  iapleoentlng  Qeneral  Orders. 

b.  S7AUDAT10NX  Thla  lengthy  adnlnlatratlTe  tine  lag  has  inposed 
burdens  on  combat  service  support  un ’ ts  required  to  perfb  nii  Slaslona  for 

they  are  not  structured  and  do  not  have  required  personnel  and/or 
equipment  authorisations.  The  system  of  coabat  servloe  support  la 
Vletnan  la  such  that  few  TOE  units  perfom  functions  In  stidot  adhazenos 
tc  the  mission  statenehts  prescribed  la  their  TQ8.  Bapldly  nhssglng 
tactical  situatlona,  and  dieir  effect  on  caabat  servloe  support  adsslsBe, 
Htw—wrt  that  troop  buls  documents,  ba  prceasaad  expeditiously.  IQQB  . 
action  la  nonally  as  a  result  of  a  unit  assigning  additional,  - 

or  eiqianded,  missions  that  vers  not  envisioned  ^er  vhe  baslo  TOS  vise 
prepared.  The  present  situation  Is  not  acceptable  if  units,  are  to 
aooompllsh  their  fiVH  nlsslon  without  disrupting  the  authorised  equipaant 
personnel  structure  of  the  eonaand. 

0.  BBCOMHEKDATIOlfi  .Mona.  (ACofS,  SPiD) 

2.  Standardisation  of  TOSs  *  . ; 

a.  OBSEBFATIOMt  The  04  program  of  standardisation  of  coabat  sarviae- 
support  units  oonfllats  with  attenqits  to  tailor  units  to  the  mission  by 
HIQS  action. 

b.  SFALDAXIOSi  Geographic  location,  seourity  aonslderatioas,  tactical 
situation,  and  the  type  of  unit  supported  make  It  laqiraetioal  to  att«qst 

to  establish  unlfozoity  among  units.  Missions  are  often  dictated  by  these 
consldaratlons  as  much  as  by  their  TOS.  The  coanander  attempts,  by  lOCIE 
sotlan,  to  adjust  the  configuration  of  his  unit  personnel  an^or  equip- 
mant  to  fit  his  particular  S7N  mission;  standardization  frustrates  this 
endeavor.  Several  have  anlved  In  BVH  under  HTOSa  at  reduced 

strength.  Hhen  required  to  standardize  "up/*  theater  personnel  cell lags 
prohibit  such  actions.  Standardization  as  directed  QA  Is  Ineonalatent 
vlth  the  objectives  of  the  OSiRPAC  Caabat  Servloe  Unit  by  Unit  Survey. 

survey  considers  units  as  separate  entities  and  reoamaends  manpower 
reductions  based  on  the  unit's  particular  operation.  Stawdardlsatlnn 
of  combat  servloa  support  units  in  a  GOBIZS  type  atatlo  aiqiport  altuatloa 
appears  feasible  but  the  fluid  tactical  situation  and  chnnging  aiqipcrt 
mission  raqulremanta  make  standardisation  lapraetleal  in  this  thaatar. 
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0.  BBtXHMENDiTION:  That  lat  Lai^istioal  Coomand  ba  azoliidad  f^om 
tha  Dapartaant  of  the  Amy  ataxidardlzatloa  program  until  aaoh  time  aa 
tha  aupport  aituation  in  Vietnam  ia  atatia  enough  to  make  atandardiza- 
tion  fBaaible.  fiCofS,  SBfiO) 

3.  Baorganization  of  marine  maintanance  aotivitiaa. 

a.  OBSERVATION:  Ineraaaed  denaity  of  U.  S.  Amy  uatarcraft  and 
inoreaaed  operational  requirementa  hare  necaaaitatad  an  augmented 
marina  maintenance  capability  at  tha  support  laval  to  Induds  vsaael 
overhaul.  In  order  to  achieve  the  required  reaponslvenaaa,  tha  US  Amy 
Marina  Maintenance  Actl  xty,  Vietnam  (BSAMHAV)  haa  bean  directed  to 
review  tha  increased  reqtiirtvsenta  and  submit  a  proposed  TQA.  As  part 
of  this  reorganization  detachments  have  been  eatabliahad  at  Oa  Nang 
and  Bong  Tam.  In  addition,  the  detachmf'-'b  at  Saigon  is  being  inoreaaad 
ftsom  6^  30  man.  Tha  oontraot  facili-^us  at  Cam  Ranh  Bar  ara  being 
incraaaad  from,  one  drydock  and  50  personnel  to  two  flea  eg  drydooks, 

Bight  ahore  drydock  pads  and  194  peraonnal. 

b.  EVALQATION:  Tha  reorganization  c:'  marine  maintenance  act  ^-Titles 
ia  azpected  to  result  in  a  far  superior  program.  This  foreccjt  :)asad 
on  the  Ineraaaed  efficiency  copectad  from  tha  reorganizatlcc  irr  ^ 
increased  capability  azpected  to  result  from  approval  of  Uie 

for  a  maintenance  float  and  marine  railways .  Tbs  Fiscal  Tear  ava 

bility  rata  of  70-75^  is  eiqjected  to  be  increased  to  In. 

c.  RECOMMENDATION*  Nona •(Dir  Maintenance) 
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a. 


OTHES 


1<  (n)  HllltaxT'  Bmking  FaoUltleB. 

«.  OBSSBVlTIONt  Mil  tar/  Banking  faeUltlaa  hava  baen  looatad  oal/ 
In  tha  Salgan-Xong  Blah  area. 

b.  EFALIULTIOlIt  It  la  now  apparent  that  alnllar  faellltlan  are 
needed  In  other  areas  with  a  high  troop  density.  This  la  partlonlarly 
tz^ie  In  light  of  the  recent  correney  controls  establlahed  by  HiC7  and 
effeetlTe  1  May  1968.  Baquests  for  Military  Banking  Facilities  hare 
been  forwarded  to  Headquartera  USAB?  for  Cam  Banh  Bay,  Nha  Trang,  Qol 
BhoB,  Flelku,  Vung  Tau  and  Da  Bang.  AB  210-135  prorlded  tha  naeeaaary 
gnlduee  for  the  aubnlsslon  of  these  reqneatSii 

c.  BlOlMHffllDATIONt  Bona.  (ACoffl,  CamptroUar) 

2.  (U)  Amy  Coat  fiaduotlon  Program. 

a.  OBSBBVATIONt  AR  11-20  requires  that  supporting  dooumentatlon  be 
available  In  the  financial  and  administrative  aanagenent  structures 

la  COBBS,  but  required  la  the  same  degree  in  aotive  combat  areas  such 
as  South  Vietnam. 

b.  MALBATIOBt  The  application  of  the  provisions  of  AB  11-20, 

Amy  Cost  Seduction  Program,  ^uly  1967,  to  1st  Logistical  Comnand  has 
resulted  In  the  validation  of  two  major,  high  dollar  value  management 
aotlona.  The  total  dollar  figure  validated  was  |17, 544,900.  This  re¬ 
presents  107%  of  the  United  States  Army,  Pacific  (USABPAC)  goal  for  PI 
1968.  Tha  success  of  this  ecmmand  In  contributing  to  the  cost  rednetion 
program  Is  attributed  to  Intensified  rsvlev  of  actions  by  tha  Ibnagemsnt 
Division,  ACofS,  Comptrollar,  thereby  Insuring  availability  of  aaxlmna 
8i^>portl:^  doouBsntatloB,  and  a  thorough  presentation  to  tha  auditor. 

A  major  obstacle  in  the  preparation  of  cost  reduction  actions  la  the  lack 
of  detailed  hlstorleal  records  In  combat  support  and  combat  service 
support  units,  necessary  to  meet  the  stringent  documentation  require¬ 
ments  of  AB  11-20  for  validation  by  USAAA.  Tha  Standard  Supply  System 
(319VH)  provides  for  this  type  data  at  tha  depot  and  Inventory  control 
center  level.  Therefore,  In  Vietnam,  It  Is  at  this  level  tha  audit 
trail  of  rsqulrementa,  consuaqjtlons,  requisitioning  objectives, 
data,  coats  and  other  pertinent  Information  is  most  oompletmly  doenmentad 
and  ecnqiatlble.  The  suecess  or  failure  of  the  Amy  Cost  Beductlon 
Program  in  Vietnam  rests  on  tha  Interpretation  of  what  oonstitutaa  soffi- 
olent  supporting  documentation  for  tha  savings  ocmputatlons.  Five 
aetione  with  a  potential  dollar  vadue  of  #21.5  million  could  cot  be 
Bulnd.tted  to  USAAA  for  validation,  even  though  dollars  ware  saved,  due 
to  a  lack  of  an  audit  trail  to  the  coobat  support  and  combat  servloe 
support  units  Involved.  The  actions  were  sound,  but  tha  records  ayatem 
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did  not  prorido  for  retention  of  Tltal  reeorde  neoeoeerj  for  cost  re¬ 
duction  velidetion  below  the  depot  level. 

0.  RBCCMMENDATlON:  That  AE  11-20  be  changed  to  accept  the  records 
st  the  Inventorj  control  center  and  depot  levels  as  the  end  of  the 
audit  trail  of  supporting  docwentatlon  for  USAAA  validation.  (ACofS, 
CoBptroller) 

3.  (U)  Payment  for  perfonunce  on  contracts  tiritten  in  US  dollar  terms.  . 

a.  OBSISVATKM:  Several  contracts  have  been  written  in  US  dollar 
terns  for  supplies  and  services  in  Vietnam. 

b.  EVALUATION:  On  1  October  19^7  the  official  piaster  conversion  rate 
changed  fnom  $VN80/$US1 .00  to  $VN1ia/$US1.00.  This  provided  a  subsidy  of 
$V1f3S/$US1 .00  for  transfers  of  US  dollars  from  abroad  to  Vietnam. •  It  has 
bean  detenined  that  this  subsidy  was  for  the  benefit  of  the  US  Government 
and  was  not  intended  to  be  passed  along  to  contractors  operating  in  BVN. 
Since  nary  contractors  disputed  this  belief*  an  advance  decision  was  re¬ 
quested  *fraa  the  Comptroller  General.  The  April  1968  decision  indicated 
that  for  those  contracts  written  in  US  dollars*  payments  will  continue 

to  be  Mda  at  the  rate  of  $VN80/$US1 .00. 

c.  BBCQMHBiDATION:  None.  (ACofS*  Comptroller) 

Urn  (U)  Kiumlng  Guide  for  Repair  and  Utilities  (B&U)  Contractor. 

a.  OBSERVATION:  A  need  exists  for  a  manning  guide  to  be  used  by  the 
Rid)  Contractor*  the  Contracting  Officer  and  each  support  cosmand  to  uni¬ 
formly  evaluate  BftU  Contractor  manning  requiraasnts  at  each  installation. 

b.  BVAlUATlGNt  DA  Pamphlet  20-551 »  Staffing  Guide  for  US  knar 
Garrisons*  serves  as  a  valid  basic  guide  to  determim  manning  require¬ 
ments*  but  is  not  directly  applicable  in  all  cases  to  a  civilian  R&U 
ciwtraetor.  Use  of  local  Ifaticmals*  prevalent  dust  conditions*  sub¬ 
tropical  envircnmsnt*  exposure  to  hostile  activities*  and  contractor 
manning  requirements  for  funetims  not  normal  to  a  post  engineer  orgws- 
isation  requires  modification  of  the  DA  pamphlet  to  adapt  it  to  the 
"average*  installation  in  Vietnam.  This  headquarters  has  prepared  a 
proposed  SOP  to  ImplsMnt  the  DA  pamphlet  by  applying  appropriate 
adjustmemt  factors*  and  proposing  staffing  guides  for  functions  not 
ecMBtainsd  in  the  paiq>hlet.  This  SOP  has  been  forwarded  to  each  support 
eammand  and  contractor  for  cosawnt. 

e.  RBCOMMEMDATiaNi  Nona.  ( Dir  Engineering) 


CONRDENTIAL 

5.  (C)  Aoeuraoy  of  Channel  Harklags. 

a.  0BSEE7ATI0Nt  In  Februaxy  1968,  aeep  draft  vessala  trenalting 
the  iMdn  ohannel  at  Cam  Banh  Bajr  ware  grounding  as  thsj  norsd  toward 
the  ammunition  pier  area.  Because  of  this,  some  vassela  had  to  ha 
off-loaded  in  the  channel.  An  iu:gant  request  was  sutmiltted  to  dredge 
the  ohannel  to  its  proper  depth.  A  pre- dredging  hydrographic  aurra^, 
however,  rerealed  that  adequate  channel  depths  aotuallj  aziB^ted  hut 
that  the  channel  markers  had  shifted. 

b.  £7ALUATI0Nt  The  channel  marker  buoys  now  in  use  at  Cam  Banh 
Bay,  and  elsewhere  in  Vietnam,  are  subject  to  being  shifted  by*  wind, 
tide,  eiarrent  and  wave  action.  This  may  result  in  grounding  of  vaasald 
in  shoal  water  and  in  unnaoessary  requests  for  dredging.  . 

c.  ’  BECCMMENOATION:  Uhere  buoys  are  used  to  marie  the  channel,  they 
should  be  surveyed  at  regular  and  Araquent  intervals  to  assnre  that 
they  have  not  shifted;  however,  tdieraver  possible,  the  channel  naricsr 
bnoye  should  be  supplemented  or  replaced  by  ranges  aounted  on  duire. 
These  provide  a  permanent  means  of  identifying  the  channel  and  are  not 
subject  to  accidental  movement.  (Oir  Sngineerlng) 

6.  vC)  Bapair  of  Battle  ilamaged  Facilities. 

a.  OBSERVATION!!  The  Increase  in  enemy  actions  against  ir.  SO  C8BQ)8 
and  other  installations  has  caused  an  increase  in  demage  to  i*eai 
property  facilities..  Previously,  to  repair  such  dasage,  BUI  activities 
would  process  work  order  requests  and  asalgn  a  priority  to  perform  the 
work.  When  the  damage  at  an  installation  was  extensive,  a  aorious  beak- 
log  of  work  resulted  because  of  the  limited  construction  reaonroee 

of  the  BfcO  activity.  In  order  to  rapidly  restore  damaged  fkellitiee 
to  a  uaable  oonditlon,  units  of  tha  18th  and  20th  Bnginear  Brigades 
how  provide  a  major  effort  in  solving  this  problem.  Assistanea  is 
coordinated  by  the  looal  Post  Engineer  and  aifter-tbe-faot  approval 
obtained  for  battle  damage  repairs. 

b.  EVALUATIONt  Essential  facllltiae  suffering  battle  daa^(a  will 
be  reatored  more  readily  to  a  usable  condition  because  units  of  the  18th 
and  20th  Engineer  Brigades  ora  available  to  provide  an  Imasdlata  repair 
capability  beyond  the  limited  construction  resources  of  the  BftB  aetlvlty. 

e.  BEOQMMENOATION:  None„  (Dir  bgineerlng; 
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7.  (n)  Ddlagr  in  tzuoaittal  of  ooBrtHMO'tlai  diBXSaa* 

K,  QBSOESViTIOHi  Tin  ouaa  ravarMd  tha  DS  Courl^  of  Hilituy  Ap« 
peals  on  1  Haroh  1968  resB^hasise  the  QoTemasnt's  responslbilitj  to 
avoid  mireasonabla  dsla|«  in  prooaseiiig  sonrt-oartlal  afaaxKas  and  to  prove 
0<eq>llanQ0  with  the  standarde  established  la  Artiolss  10  and  33 »  TIGHJ. 

In  one  assay  the  unit  ocHnnander  insisted  on  waiting  for  the  ooiiq>letad 
CIS  report  and  had  sufficient  inforaatlon  upon  idiioh  to  prefer  charges. 
There  has  been  several  Instanoea  of  this  ooouring  within  this  ooimaand  in 
reoent  nonths. 

b.  ETlLOlTIONi  In  order  to  nlnislss  the  problem  of  denial  of  a 
speadj  trial  to  an  asousedy  oourtwiiartlal  ohargea,  eapeolally  when  either 
arresty  rastrietlony  or  eonfinament  has  bean  djqposady  should  be  trans¬ 
mitted  ejqjeditioualy.  Under  no  olroBastanoas  should  ocanandera  wait 
until  they  reeeiva  the  final  CIS  report  before  forwarding  the  ohargas  tdian 
they  have  on  hand  snffiolant  Information  to  draft  the  diargas. 

e.  BIOCMgEHD&TIOHt  Hone.  (All) 

8.  (U)  Iiqioaltlon  of  Aamary  Court-Hartlal. 


a.  0BSE87AII0Vt  Any  eourt-martlal  oonvlotloa  la  a  federal  offense 
and  may  prejudice  an  Inidlvldtail  for  further  sohoollng  and  aiq>lo]nBnt. 

Mora  severe  punishment  may  be  administered  under  the  provisions  of  Artiole 
15  than  can  be  in^iosad  fay  a  auBSSUy  oourt.  Consequently ,  a  Summary 
Court-Martial  should  not  be  ordered  idisn  the  imposition  of  Artiole  15 
will  Boeompllsh  the  goals  of  Justice  and  discipline. 

b.  KTAUIAriONi  Coamanders  should  resort  to  trial  by  Siuaaary  Court- 
Martial  only  for  those  tdio,  having  been  offered  an  Article  15y  demand 
trial  by  oourt-martlal  or  only  when  a  convening  authority,  after  consul¬ 
tation  with  a  Judge  Advocate,  has  dsteralnod  that  there  are  exoeptlonal 
elreiOHitanaes. 

e.  BBOOMODISATIONi  Hone  •  (SJA) 

9.  (S)  Claims  for  loss  of  saall  itam  of  substantial  value. 

m.  OBSIBVATIONt  Paragraph  6h  (l),  AR  27-29.  preoludes  recovery  for 
small  Items  of  substantial  value  (l.e.,  over  $50} ,  suoh  as  oameras, 
watebesy  Jewelry,  etc.,  idilch  are  shipped  hy  ordinary  means  (e.g.,  with 
household  goods  or  hold  baggage). 

h.  EVALUATmN:  A  claimant  mav  protect  his  mwill  lt«Ba^of_8ubetm- 

“  IF-  — — 

reco^y  will  not  bo  barred  by  paragraidi  6h  (1). 

c.  RBDOJMENDAIIDN!  Hone.  (SJA) 
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,  AVHGC-D8T  (14  Ifagr  68)  let  Ini  (U)  CPT  Amold/^iga/^N  44^ 

'  SI  SUBJECT:  OpwatlaoAl  R«port  for  Quarterly  Period  Biding  JO  April 
,  1968  (RCS  CSFCR-65)  (U) 

HEADOJIRTBRS,  DNnH)  STATES  ABUT,  VIETIttM  APO  San  Freiudsco  ^375  H  JUN1388 

TOii/Coiinander  in  Chiefs  United  Statea  Amy,  Paclfio,  ATTIfi  GPOP-DT 
APO  96558 

Asaletant  Chief  of  Staff  for  Force  Dcvelopoent,  Oepartaaot  of  the 
Amy,  Uaahington,  D.  C,  2D.31D 

1.  This  headquartere  haa  revieiiad  the  Operational  Beport-LMaona  Learned 
for  the  quarterly  period  ending  JO  April  1968  fTon  Headquartars,  lat  £o- 
gietleal  C  naaiand, 

j  2*  Coananta  follow: 

V  a.  Reference  Iten  eonoendng  Uoek  atoMSge  of  ahipa^  page  18,  parsF* 
graph  B(6)t  Coneur.  USARV  has  on  a  number  of  oeeaaiona,  raqaasted  through 
Joint  fthfMxiit  that  ships  be  loaded  in  the  following  manner, 

(1)  Block  Stow  by  lot  number. 

(2)  Consolldabo  by  senrlce  and  hatch. 

(j)  loi4  awll  quantities  in  batch  lanrela. 

(4)  Uae  hatch  sqaarea  to  load  aoanon  naa  amo, 

i  Xf  'the  foregoing  condltians  are  adhered  to  by  out  loading  faAllS  ports,  the 

savings  la  tins,  maapowar  and  critieal  equipaant  usage  inKW  will  ont  weigh 
the  effort  — fay  the  CCMflB  outloadlng  ports.  Recooaand  thla 

topdn  be  considered  by  DA  and  coordination  be  effected  idiara  required. 

!  b.  Reference  tten  conceming  support  to  airaobile  and  airborne  dlvi^ 

>  aiona,  pice  19,  7*  Concur.  The  defloienelea  in  the  support  coaH 

■and*s  for  supporting  combat  operations  and  the  division  base 

oa  a  eontlnttous  basis  are  wiOl  Bscogniaed.  Support  for  divisimi  or 
brlgwle  qparatlona  by  FSA  or  wgiMBtatian  to  the  FSB  should  be  continued. 
However,  a  study  to  HKX  the  alrbonie  and  airaobile  support  conasnds  should 
not  bo  Initiated  until  final  aotion  has  been  taken  on  the  plena  for  base 
j  oasv  moE/IDA  augaantation  to  the  division  «id  separaU  facdgales. 

'  e.  Roferenoe  iten  oonoeming  airport  to  airaotadle  and  airborne  divi^ 

sion,  pee*  39#  PunSZAPb  b(7)*  Tbs  stqpport  oomand  of  the  almobils  divi¬ 
sion  is  larger  than  either  the  infantry  or  airboms  divlsloa*  Since  tiie 
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SUBJECT:  Operational.  Report  for  Quaxi^erly  Period  Ending  30  April 
1968  (RCS  CSFCR-65)  (U) 

remaining  airborne  division  will  soon  be  converted  to  an  airmobile  divi¬ 
sion,  the  problem  of  a  small  division  snppozd;  command  shotild  not  exist. 

The  support  battalion  for  the  separate  infantry  brigades  are  Included  in 
Phase  II  Standardization.  It  Is  felt  that  the  standardized  support  bat¬ 
talion  provides  an  adequate  organic  support  capability  for  the  brigade. 

The  173dAbn  Bde  has  submitted  a  request  for  additional  personnel  iu  the 
maintenance  con^any  of  the  support  battalion.  This  request  is  being  eval¬ 
uated,  on  site,  by  the  G4  and  if  the  request  is  valid,  appropriate  MTOE 
action  id-U  be  submitted  to  establish  the  requirement  for  additional  per¬ 
sonnel. 

d.  Reference  item  concerning  security  of  Binh  loi-Tan  Son  Nhut  pipe¬ 
line  and  Binh  Lol  River  Terminal,  page  20,  paragraph  11:  Nonconcur.  This 
conmand  agrees  with  the  evaluation  that  greater  protection  Is  required, 
particular]7-  for  the  river  terminal  and  for  repair  crews.  No  special  plan 
Is  necessary,  however,  USARV  Regulation  10-4  requires  area  coordinators 
to  effect  the  necessary  coordination  for  unit,  area,,  and  installation  se¬ 
curity. 

e.  Reference  Item  concerning  anmnuiltlon  record  clerks  -  HOS  76M,  page 
23,  paragraph 'C(l):  Concur.  Persotmel  performing  the  duties  of  Amminition 
Records  Clerk,  HOS  76M20,  must  know  the  techniques  and  capabilities  of 
automatic  data  processing  with  regard  to  input,  filing,  processing,  and  out¬ 
put.  Additional  stress  should  be  placed  on  automatic  data  processing  in 
exiting  C(X}US  ammunition  records  Ifi}S  courses. 

f.  Reference  Item  concerning  amnunltlon  supervisors.  Section  II,  page 
23>  paragraph  C(2):  Concur.  This  could  be  accc«q>llshed  through  TDY  en- 
rcute  to  Vietnam.  Nonconcur  with  the  recommendation  that  a  special  prefix 
be  awarded  to  an  officer's  M06  dnd  that  a  specific  HOS  be  awarded  to  en¬ 
listed  personnel  to  readily  identify  personnel  who  have  received  the  train- 
lx:g.  An  entry  in  personnel  records  indicating  attendance  of  surveillance 
instruction  at  Savanna,  UUnols  is  considered  sufficient  az»i  proper  for 
showi^  qualifications  in  this  narrow  field. 

>/g.  Reference  item  eoncexning  chaplain  supply  briefing,  page  24»  para^ 
graph  5i  Concur.  Action  has  already  been  taken  to  include  the  suggested 
supply  briefings  in  the  agenda  of  the  Monthly  Chaplain  Training  Conferences 
held  at  major  conaands. 

h.  Reference  item  eoncexning  arepalr  parts  for  end  items  procured  under 
Project  ENSURE,  page  29,  paragraph  E(7).  Concur.  Reconmend  that,  in  addi¬ 
tion,  USAMC  assume  project  managership  for  repair  parts  support  of  all  ENSURE 
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Items  \dJlch  are  being  provided  to  meet  operational  reqiolrements.  This  head¬ 
quarters  has  previously  reconnended  to  DA  that  the  marine  craft  (and  motors) 
which  are  being  provided  under  ENSURE  be  standardized  so  that  support  of  the 
Items  may  be  accomplished  through  the  existing  logistic  qystoa* 

i.  Reference  Item  concerning  Tug  Support^  page  30,  paragraph  E9t  Concur.^ 
USARV  has  action  pending  at  USARPAC  requesting  that  1st  and  2d  Lo^stical 
C(»iimands  be  given  the  authority  to  control  and  schedule  their  assigned  tugs 
for  ocean  tows  without  prior  approval  by  USARJ  or  HSTS. 

Reference  item  concerning  Karine  Maintenance  Facilities^  page  31» 
paragraph  10:  Concur.  The  1st  .Logistical  Command  request  for  construction 
of  Marine  railwoys  at  Qul  Nhon  and  Vung  Tau  has  been  approved;  however,  it  Is 
pending  funding  approval  at  COHUSHACV.  This  In-oountxy  capability  for  under¬ 
water  hull  repair  at  Q\il  Nhon  and  Vung  Tau  Is  essential  to  USASV’s  logistical 
support  mission. 

k.  Reference  Item  concerning  use  of  returning  special  airlift  aaalgtumit 
mission  (SAAH)  aircraft  for  retrograde  cargo,  page  3U,  paragraph  E15:  Non¬ 
concur.  Conmunl  cations  on  the  availability  of  SAAM  aircraft  for  return  loads 
Is  not  timely  enough  to  pennlt  usage  In  most  cases.  When  loads  an  planned  on 
a  round  trip  basis,  as  is  done  with  Army  aircraft  replacement,  there  Is  no 
problem.  It  Is  doubtful  that  a  single  agency  in  RVN  to  coordinate  the  use  of 
SAAM  aircraft  would  ioprove  the  connunlcatlon  problem.  MAC  %djQ.  not  pennlt  use 
of  available  aircraft  without  prior  approval  being  obtained  throat  DA.  This 
matter  will  be  discussed  at  PACOH  JTB  3-6  Jun  68. 

l.  Reference  Item  concerning  standardization  of  TOE'S,  page  36,  paragrepb 
f2.  DA  Circular  310-44,  dated  5  November  1967,  Appendix  P,  paragng)h  2e  spe¬ 
cifically  states:  "Like  TGE  \inlts  at  the  same  authorization  level  will  be 
organized  alike."  ■ti.th  this  statement  as  a  guide.  Department  of  the  Amy  di¬ 
rected  that  Phase  111  Standardization  Include  C06TAR  units  in  the  1st  Logis¬ 
tical  Conaand.  The  difficulties  Involved  in  standardizing  Ist  Logistical 
Connand  units  were  presented  to  the  Department  of  the  Anqy  Standardization 
Team  ty  representatives  of  the  1st  Logistical  Command  SP&O  office.  These  prob¬ 
lems  were  evaluated  by  that  team  and  at  the  exit  briefing,  BS  Ca^;>,  Chief  OTOR, 
ACSFOR,  and  DCG  USARV  stated  there  would  be  a  Phase  IH  Standardisation  and  that 
COSTAR  units  wotidd  make  up  the  majority  of  the  organization  to  be  standardized. 
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m«  Reference  Item  concerning  accuracy  of  channel  naiiclngS)  page  para¬ 
graph  5:  Concur.  The  placing  and  nalnbalnijag  cf  deep  water  navigational  buoys 
Is  a  Navy  responsibility.  Some  assistance  may  be  available  In  the  Cam  Ranh  Ray 
area  from  the  497th  Engineer  Company  (Port  Construction).  This  la  especially 
true'fpr  the  construction  of  the  range  marker* 

PGR  THE  OOMHANm: 


c.s:nakatsoiasa 

CVtain.AGC 

Aasiatant  Adjutant  General 

Copy  fbmlshed: 

1st  Log  Qad 
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GFOP-DT  (14  Kay  68)  2d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  1st  Log  Coad,  for 
Period  Ending  30  Apr  68,  RCS  CSFCHR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  IS  JUL1368 

TO:  Assistant  Chief  of  Staff  for  Force  Develoiment, 
Department  of  the  Army,  Washington,  D.C.  20310 

This  headquarters  has  evaluated  subject  report  and 
forwarding  indorsement  and  concurs  in  the  report  as 
indorsed,  with  the  following  pertinent  comments: 

a.  Paragraph  2a,  1st  indorsement.  Block  Stowage  of 
Ships.  This  subject  has  been  under  discussion  for 
several  months  and  was  reviewed  in  detail  at  June 
meetings  of  PAGOH  JTB.  Currently,  CINCPAC  is  querying 
all  component  commands,  HTlfTS,  APSA,  OOAHA  for  comments 
on  ship  loading  procedures  substantially  as  recommended 
herein.  This  headquarters  has  requested  all  subordinate 
commands  to  load  in  accordance  with  these  procedures. 

It  is  anticipated  that  action  will  be  taken  by  HTHTS, 

CONUS  Port  Operators,  to  load  as  recommended,  insofar  as 
possible. 

b.  Paragraph  2i,  1st  indorsement.  Tug  Support. 
Recommendation  is  being  evaluated  within  this  headquarters. 
Effective  utilization  of  available  government  owned 

ocean  towing  vessels  plus  safety-at-sea  responsibilities 
indicates  necessity  for  central  assignment,  routing  and 
control.  A  decision  should  be  forthcoming  within  30  days. 

c.  Paragraph  E-14,  page  34,  basic  document.  Property 
Disposal  Scrap  Yards.  Defense  Scrap  Yard  HandbMk,  TM 
755-200,  lists  amounts  and  types  of  equipment  reemmended 
for  each  of  the  categories  of  scrap  yards  and  is  intended 

to  be  a  general  guide.  Using  this  guidance,  actual  equipment 
requirements  should  be  developed  by  the  installation  to 
fit  individual  situations.  It  is  considered  difficult, 
if  not  impossible,  to  develop  more  specific  guide-lines 
at  DOD  level  which  would  apply  across  the  board  to  any 
property  disposal  yard  in  any  location  under  any  circum¬ 
stances.  DA,  Office  of  Chief  of  Support  Services, 

Property  Disposal  Assistance  Report  Team  Visit  -  Vietnam, 
August  1967,  in  Tab's  J  and  K  provides  a  detailed 
breakdown  of  minimum  manpower  and  equipment  requirements 
for  each  property  disposal  activity  including  staff 
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GPOP-DT  (14  May  68)  2d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  1st  Log  Comd,  for 
Period  Ending  30  Apr  68,  RCS  CSFOR-65  (Rl) 

Sections  and  the  PESO.  Any  more  specific  guidelines 
can  only  be  developed  at  the  operating  level  based  on 
actual  day  to  day  operations. 

FOR  THE  COMMANDER  IN  CHIEF: 


Ct.  SHORTT 
CRT,  AGC 
Aid  AG 
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AMMEX  A  (C)  iCofS.  COKPTROILBR 

1.  (D)  Bodgvt  and  Fiaeal  Oparatlona. 

a.  Tha  Fiaoal  Taar  1969  Cperatioas  and  Malntananoa  Axajr  (OUtt) 

Conand  Oparatlng  Budg3t  ($279*8  Billion)  was.  atdbidtted  to  USARF  on 
6  Fsbroarj  1968. 

b.  USARF  withdraw  $55.2  Billion  of  OWIA  fanda  for  contract  dredging 
and  port  Baintsnanoa,  repair  of  linea  of  eoaaninioation,  rental  of  ADP 
aqnipBsntf  real  eatata  rantala  and  laaaaa.  Thia  waa  nada  affaetlTO  on 

1  April  1968,  and  those  prograna  will  now  be  funded  and  approrad  by  USARF. 

0.  Tha  Calendar  Taar  1968  Assistanqa  in  Kind  (AIK)  Anxraal  Funding 
Rrograa  (AFP)  was  raduoad  by  $VN  20  million  below  tha  Calendar  Taar  1967 
Aiwwai  Funding  ArograB.  As  a  result,  a  portion  of  annual  rental  oontraota 
war*  required  to  be  funded  with  0^  Funds.  A  reolna  of  $TN  18.1  Billiqn 
was  aub^tted  by  lat  logistleal  Coonand  to  MACF  on  31  ihureh  1968. 

d.  A  total  of  13,162  reiaburaabls  doeuBsnts  were  foiwardsd  to  DSARPIt 
Katarlel  Managameht  Agency  during  Kerch  1968  by  subordinate  units  of  this  ■ 
eoBBand.  This  rapraaentad  a  one  aonth  hl^  for  tha  oosaBuod. 

2.  (U)  Finance  and  Internal  Rarlaw. 

a.  Tha  OS  Any  Audit  Agency  (USAAA)  conducted  an  exit  oonfarenes  on 
their  audit  of  Direct  Support/Oeneral  Stqppozl  MainteDanoe  in  tha  Qui  Nhon 
Stqiport  CoBBand  on  15  April  1968.  Tha  fontal  report  has  not  yet  been 
recidTad. 

b.  IhforBation  was  reoalTad  that  the  OSAAA  will  conduct  a  foUowii^ 
audit  to  their  wwarl  nation  of  aaauaitlon  BanagsBsnt  and  aooountlng  idiieh 
waa  parfonasd  during  ApriWuna  1967*  It  will  ba  oondnetad  between  Jutts 
and  August  1968. 

c.  The  coBBand  reply  to  the  USAAA  audit  of  the  506th  Field  Depot  was 
forwardad  through  enmani  channels  to  tha  Oepartaent  of  the  Arsy  on 

12  April  1968. 

(0)  ManagaBont  Division. 

a.  Coat  Reduction  Prognmt  Qa  12  February  1968,  the  OSAAA  Talidated 
a  cost  reduction  action  (Meal,  eoabat,  IndlTldnal)  for  $9,038,500.  This 
waa  aecoBpllahsd  throuj^  a  10  day  reduction  of  the  in-country  atockage 
objectiTS  for  Meal,  coaibat,  Indirldual.  Ihrther,  on  13  Kvoh  1968,  tha 
OSAAA  Talldatad  a  cost  reduction  action  (Ran  Jin  Contract)  $8,506,400. 
This  savings  was  tha  result  of  tha  (hiited  Statas  Anqy  ftecuTBaent  Agency, 
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?l«tim  A  aodlfloatlon  to  eontroet  lAJB 

fSr  molt  dlseooiit  rotes.  The  eoiibitted  results  of  these  aetlsu 

reprMent  lOTJK  of  the  DSARBUC  Cost  RsdsetloB  goal  for  FI  1968. 

b.  Msnsgeaent  Studies:  A  asnegMant  studjr  of  the  Centrel  Beal  Sstate 
OffLoei '  (CREO )  was  sosqpleted  end  provided  to  the  Chlaf,  CHEO  on  8  Ib^h  1968. 
The  dootount  flow  within  CBEO  end  the  relationships  of  that  offlde  to 
eOBsnnds  and  tuolts  beyond  the  coisiind  jurisdiction  of  the  1st  loglstloal 
CoBOsand  were  the  aajor  areas  of  Interest  during  the  study.  Innovations 
based  on  the  study  an  underway.  Thus  far,  aisqplifloation  of  two  register 
keeping  functions  have  been  eoapleted  oonoerning  aetive  leases  and  utilities 
usage. 

0.  Organisation  and  Funetlons  Manual:  A  aajor  revision  of  tlw 
Organisation  and  Funotlons  Manual  was  begun  12  Februaiy  1968,  and  is 
eipeeted  to  be  e(aq)leted  during  ^he  next  reporting  period. 

d.  CoasMnd  Beview  and  Analysis:  The  Cnanand  Review  and  Analysis 
jsdilleatlona  for  Februaiy,  March  and  April  1968  were  prirted  la  Ji^aa 
sad  distributed  to  all  elassnte  of  the  eoissand. 
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Sf  AMK  S  ACofS,  nC8<NaBL.  ClTil  Affaire  SirlaiM 

1*  (■)  Civil  Affairs  aetlvltlas  eaataraA  arsaii  raesfaxy/affatvs  oa 

Mlalf  of  tka  eivlllsa  poi^latl^  la  araas  davastataA  as  arasalt  of 
tha  fC/Mi  Tat  aeeaeks.  Cnaas^£l,nt  oa  2  raktaary  IMS,  Sally  Civil 
Affairs  layotts  vara  raealvaS  fraa  all  aajor  sAbovSlaata  eoaaaaSs  lAldi 
proviiaS  earraae  lafotaaelon  oa  tho  sovaxtaMatal,  oeooaale  aad.  social 
coaSleloas  la  popvlatloa  caotara  eoaelgoovs  to  aajor  logistical  bass 
araaa.  Thoso  rayorts  also  iaclodaS  Sally  totals  of  sojiyort  bolag 
raaSaroS  tba  Covataaaat  of  Viatnaa  Civil  Bacovaty-  Scegrioi*-  Oa  21 
Atbraosy,  tbaso  raports  vara  raSacaS  to  a  waakly  raqairaasat  aaS  vara 
flaally  taralnataS  oa  19  March  1968.  Ourlag^this  parioS,  tha  eoaaaaS 
yrovlSaS  3,175,901  pooads  of  aatarial  la  dlractssapport  of  tha  govsra- 
apse's  Civil  Baeovary^Prograa. 

2,  0^  Sas  at  rasalt  af  tha  vUasyraaS  Savastatioa  la  elvlllsa  popala- 

Cloa  eaatars  tha  Toe  Aggraasloa  Ballaf  Projact  vas  laltiataS  by  Caaaral 
WaseoarslaaS  aa  IS  labrvary  1968,  Saslgaatlag  eh«  yavleS  2  Ihbtvaxy  to , 

2  April  1968,  as  thp  tlas  frsao  for  tho  eoaSvet  of  tha  projact*  Xoi-' 
plaoPatlag  asssagas  vara  SlspstehaS  by  Dapoty  CooaaaSlag  Caaaral,  USAIf 
aaS  fiaaMiiSlag  Caaaral,  1st  Logistical  Cooaa^*  Tha  projact  vas  totaaSaS 
ta  aaaist  la  tha  laaaSlata  rallaf  of  tha  clvlllaa  populatloa  «ho  avffaraS 
loasas  aaS  horSshlp  as  a  rasalt  of  tho  7C/MPA  Tat  attacks  saS  to  sorva 
as  aa  oaprassloa  of  oar  coaeora  for  thoso  vafortaaata  poopla,  A  progrsa 
to  assist  tho  Vlatoaaoso  aaployaos  of  this  hoaSqoartars  •had  alraady  booa 
SlroetaS  by  tha  CnaasnSIng  Gaaara'*.,  1st  Logistical  Coaoumd  oa  10  Pabrvary 
1968,  sad  a  proposal  vas  svbolttoS  for  his  approval  oa  12  fabraary*  Vpoa 
approval,  -this  proposal  vas  aSoptaS  tor  tha  eoaSoct  of  tho  tkt  Aggrassioa 
Ballaf  Prajaet  vlthla  this  haaSqaartars,  Tha  projact  vas  hooSlaS  at 
oxgoalaaeloaal  laval  throoihavt  tha  roaalaSar  of  tha  coaasaS  as  SlraetaS 
by.tha  laploasatlag  asssagas  froa  Caaaral  WastasralsaS  oaS  CiaassSliig 
Casarsl^  Ist  Logistical  CcoasaS,  flaal  eoMnS  totals  fpr  cootrlbotloos 
la  sapport  of  tho  projact  vara  os  follovst  . 


BBACr.Jtolgoa 

$  5,216.32  aaS  76,568  $?■ 

b. 

BBACe,  Csa  BaPh  Soj 

$  6,216.98 

e. 

8BA8C,  (|al  Ihoa 

$  2,281.21  aaS  59,658  9fW 

S. 

1B>,  1st  Ifi 

$  788.15 

a* 

16th  HOC 

8  670.00 

TOTAL 

8  16,970.66  aaS  136.206  8VM 

<MAn  TOTAL 

8  16,108.00 

SO 
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3.  (0)  Om  algBlflcMit  nfitgM  problm  tMMratad  M  •  vHilt  •£ 

tka  YIM:  attaeka  akiek  kai  a  01racc  lapaet  oa  aparattaka*  Aa  a 

zaaalt  af  flgkeiag  at  Taa  Soa  Miat  Air  Baaa  aaA  Cai^  Ba4  Ball  1»  Mtaaa, 

53  rafaga^a*  priaarlly  anaaa  aad  ekllAraa,  aonght  rafaga  aidila  tM 
parlaatar  af  Css^  Ba4  Ball.  Thay  aara  glaaa  dultar  la  tha  faraeaal 
Bffaeta  Varakaaaa  lAara  thalr  praaaaca  latarfarad  to  aona  axtaat  vitk 
tkla  ofaratioa  aad  tha  dofaaaa  af  tha  caa^.  Tha  Civil  Affaira  Biviaiaa 
vaa  adviaad  of  tha  problaa  oa  tha  aftofaooa  of  3  Fabraary  1968.  Tha 
rafagaaa  vara  astraetad  by  aa  ataad  eoavoy  aarly  la  tha  aftaraaaa  of 

4  lahraary  aad  tacaod  war  to  tiu  Yiaeaaaaaa  Bad  Croaa. 

4.  Tha  haag  Blah  Faat  Baopla-to-Paopla  Frograa.  idiidt  vaa  laipla> 
avacad  ia  Saptaikbar  1987,  la  prograaalag  vail.  Tha  araaa  of  raapaaaihil* 
ity  vara  ■BtHtad  la  Baaai^ar  1967,  aad  1ISA8C,  8al«av  la  aoo  raapaaalkla 
fat  44  kaalata  vitk  a  papalatlaa  of  153,000  paopla  fa  tha  Caag  Ikaah  aad 
Bve  Tk  Biatrlota  of  Biaa  Haa  Fravlaea,  Tha  pragraa  iavalvav  vaakly  kaalag 
viaita  aad  tha  i^laaaatatiaaL  of  aa  iataaatva  oivla  aetlav  ptagrkB  tk 
tha  aaalgkiad  araa.  Oaa.  aigaifieaat  projaet  carraatly  aadatvay  la  Idw  ra» 
loeatioa  of  aa  aatlra  haalat  vkleh  vaa  dwaatatad  dvriag  tha  Tat  attaefca, 
Laad  vaa  aegairad  fraa  tha  gwaraaaat  ad jaeaat  to  tha  Biaa  Baa  anal 
hoapital  aad  43  aov  hoaaa  ara  baiog  bailt,  aatiraly  aa  a  aalf-halp  baaia, 
vitk  vatarlal  aad  toehaical  aaaiataaea  baiag  providad  by  tha  gaoanaaBt 
of  Sooth  Fiataaa  aad  OSASC,  Saigoa. 

5.  (fi)  mXf  OFUl  81*48  (Caapaiga  Flaa)  taahad  ehia  eowaad  vtdi  tint 
coordlaatioa  of  all  ailitary  civic  aetioa  eoadoctad  vithln  aad  eaatigoaaar 
to  lagiatical  baaa  araaa.  Aanaa  Q  ^ivie  Aetioa)  to  tha  OflABglsroa  tha 
Canaadiag  Gaaaral,  lat  Lagiatical  CaaBoad  tha  raapoaaibility  of  ciaaidtaar 
lag  tha  civic  aetioa  prograaa  of  aobordioato  vaita  aad  athar  aaita  af  BBIIF 
loaatad  vithia  thaaa  araaa.  Thia  laelodaa  aupport  ca— da,  tab  araa-cn* 
wada  aad  eootigaoaa  popolatioa.  eaatara  vithia  a  vinlvaa  radiaa  of  11,00D 
■atara,  Thia  plaa  vaa  laplaaaatad  la  Aaaaa  Q  CCivie  Aetioa)  'to  lot  lagta* 
tical  CoaBoad  OMBD  1-68  vhich  vaa  head  earriad  to  ai^rdlaata  eaaaaaia 
darlag  tha  period  15-17  April  1968.  laltial  prograaa  rap  acta  ara  dak  aa 
5ltayl968. 


6.  00  lha  Civic  Aetioa  Oiatribvtioa  Voiat  ^wcaaaad  aad  ahippid  771»ai 

poaada  (396  akore  toaa)  of  eoaaadltiaa  to  all  foor  eorpa  ara 
coaaiat^  priaarily  of  food  for  tha  Fapalar  Force  Food  Supple 
elothiag  a^  aadteiaa.  Oa  9  April  1968,  a  Latter  of  lutruetiaa  vaa 
lidnd  by  BQ,  MbCY  to  WAHAC  vhich  taahad  that  haadgoartora  vith  tha 
aiaaioB  of  oparatlag  the  Civic  Aetioa  Diatributioa  Foiat.  A  latter 
BQ,  IBABF  dalatiag  thia  aiaaioa  froa  their  Latter  of  Lutruetiaa  to  thiO' 
haadguartara  ia  fertheoaiag.  Farooaoal  aad  ognlpaaat  at  the  diatributioa 
polat  vill  ba  traaafarrad  to  BSAHIC  affaetivo  1  May  1968. 
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«ii  eosHBlty  talaeiou  aetlvltlM*  MJMat.  ■■■  ite  «■■■■&  civil  •ffairtr 
•eatictiev  fvr  the  fwurecr: 

.a.j  :  VoeiA  :aaBfeac.  af  avBpiiva'  aatatair.  la.elaia  aatiar  avtititlaa t  S«4ilii2 

fc*  Caat  of  avppllaa  eaatrlfcatai  favniiUitaay  ^avateaaa  iir  elvle 
aetlaa  frajaetar^  ^  4,Ji2,Q54  $f* 

a.  TalaatAcy  eaaerlbaeloaai  3»471,733  $fl 

4,.  yireaat  af  1  miitagy  Cfyla.iatiaa  aetivlttM  eva4aata4 
Jalatly  aieli: 

a)  oetar  imr  2«.4i 

a)  ^  ^  24.3S 

O)  TTt  fflTtHai  TiliBWarT  ■affantaa  l4.2t 


h.  ■kpWiitlirM  fwa  W/lWilf  MUltty  Ct^  Actlaa  mJ 

naUiWmLi  247,428|ni 

i.  mem  OhBitar  of  patUnta)  h,m. 

.  J*  liaeatloMl  offprta: 

d)  Claaoos: 

(•)  lagliali  90 

d)  Oehoxo  9 

d)  ' 

(a)  HMdiiM  Oporaton  21 

(b)  MidUBlea  112 

(e)  OelMra  119 

k*  Soaaazp  of  elTle  aeeloa  projaeea: 

(1)  CoBatraetloa  projaeta  eoaplotad  darlag  ropottlag  parto4: 


(a) 

OMlliata 

wnj 

15,  7J* 

aaaaiwa 

4,  m 

(b) 

Boala  <b0 

i»  w 

(«) 

Ctaiehaa 

1,  U 

I.  U 

(i) 

loapltala 

U  2J 

(•) 

Mapaasarlaa 

2.  SJ 

(f) 

idioolo 

♦,  3J 

5.  3J 

l«eriaaa 

3,  2J 

2J 

W 

•nAtaa-;  -  . 

1 

<1) 

oehMT 

8 

1 

Or  ooimotos  a  joint  oparation. 


(i)  c««» 

(W'‘"*I*  ^^4*157"' 

l.5U,7U 

■\;-V:\-';--.-W  ;;:*»i*tv<iil)"'::  :;:.373.. 

;  ;:i.v-:  /\'-- -  , 155.: 

'o-'''--' ■  1,929 

,  <g)  Ihyaieal  UMOttlMi  Uts 

^)  fteft  aka)  H»,07i 

<0  eiMkli«  Ota)  8,m 

Q)  WmliA  Itam  Xam^,  f  idif— f  ♦  tc>)  1,220 

';t0 '  Agrl^tacml:  Taals^  ■  •  :  .  *0. 

■:»iti4-awr  ■  :■■  ■  ;';;.;::25^ 

,  .Chai»XiJric:;ftasiBt:' (lbs)  ,'^® 

■  -  :  («)‘.|itMa.0MWt»  Oka)  :  ii.OOO 

(r)  Ory  rrartapa  (Iba)  .  ;.'r^.',;-.  ."v■^..'-.^ '5,500 
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AIMBX  C  (C)  ACofS,  PmOWBI.,  F»r«OBMl  Maii«MMnt  filvlalMi 

1,  (C)  Authodcad  ■llitary  atrangth  of  tho  eaaaand  daeraaaod  ftoa  54,829 
to  54,149  daring  tha  raporting  parlod  and  tha  aaaignad  atrangth  fall  team 
53,488  to  51,196*  Fraaont  laval  at  aaaignad  to  aothorlaad  la  94*5Z* 

2.  (U)  Iha  eoBMnd  la  aothorlaad  303  Dapartnant  of  the  4nqr  Clvlllaaa 
(DACs>  with  raemltlng  authority  for  an  additional  40.  Praaant  DAC 

atrangen  la  271  with  71  poaltlona  praaant ly  under  racrultaant*  Bacralt> 
want  for  110  Special  Sarvleee  apoeaa  la  under  way  with  41  paraona  hltad 
to  data. 

3*  Co)  Baaad  am  Juatlflcotlona  raealwad  froa  ^alng  dnlta,  08489  rw 
wall^tad  Local  ptatloaal  direct  hire  outhorlxatloiia.  In  aony  eaaaa, 
thla  raaultad  In  reduced  outhorlaatlone  fdr  ualng  unite.  Due  to  the 
Ineraaaad  Vlatnaaaea  draft  it  ia  onticlpatad  that  the  coanand  will  ha 
undaratrangth  In  thia  area. * 

4. '  (0)  Local  Itatioaal  dally  hire  aaployaaa  hove  bean  uaad  at  a  eoaniand 
oaaroga  rate  of  2,733  pareonnal.  Tha  authorlaatlon  for  fourth  i|uartar  of 
Flacnl  Tear  (FT)  1968  la  2,533.  Tha  Incraaaed  workload  aaanating  froa 
tha  Tat  attack  and  receipt  of  new  unite  waa  not  offaat  by.  any  Ineraaaa  In 
plaetar  allocatlona. 

5.  (0)  Tha  prograa  to  convert  aalactad  ailltory  apacae  to  civilian  haa 
bean  tanpororily  dafarrad  ao  a  raault  of  tha  Tat  attack.  The  prograa 

ia  praaently  under  ravlalon. 

6.  (0)  Tha  OSAREAC  Manpower  Otiliaation  Survey  eoaduetad  at  Haadguaxtara, 
Id  l^iatieal  Coanand  during  tha  period  3o31  January  1968,  rainalt^  in 
tha  tana  racognixing  664  nilitary,  51  DAC  and  106  Local  Motional  apaeas* 

7.  (0)  Manpower  Survaya  ware  alao  conducted  at  0S4S0FC0M,  Coa  8aah  Bogr 
(CRB)  Haadquortara  froa  1-14  Fhbruary  1968,  and  0SA8DIC0M,  Saigon  Haad> 
quartern  froa  6-12  April  1968.  Saconoandationa  ware  293  odlitory,  13  DAC, 
and  19  Local  Mat ionala  for  CEB,  and  556  nilitary,  156  DAC  and  433  Local 
Mationala  for  Saigon* 

8.  <U)  The  aurvoy  for  DSASOECON,  Qui  Mhcn  Haadquortara  haa  bean  dafarrad 
until  tha  lot  Quarter  FT  1969. 

9.  (U)  TDAa  for  Haadquortara,  let  Logiotieal  Coanand  and  tho  auppart 
eonaonda  will  be  aubaittad  aa  a>  aingla  circuit  cloaing  package  after  all 
aurvayo  have  been  conplatad.  Ispaetad  oubnlaaion  data  ia  tha  firat  quarter 
of  FT  1969. 

10.  (0)  An  MIDA  and  Manpower  Baquiconanta  Change  for  the  DS  Amgr  Frecutw 

neat  Agency,  Fiotnaa  containing  on  Ineraaaa  of  tan  apoeaa  waa  aubulttad  tn 
WIABWAC  on  30  March  1968. 

GONFKemAL 


LI.  <0)  iMtlM  IZ  of  tho  m  for  DmuiCOII,  Bo  oitetteoi  to  OSAIT  lO 
Vitoury*  19(8;  Itas  booa  rotwroai^  to  thlo  haaiqooreoro  to  inMit  rnoploi  tuo  of 
Bactioao  Z.  ZZZ*  9  ooi  f  ii  latioatof  tlao  of  oolwltota^  otll  bo  tolng  foorth 
'90ortor-Ff  1968.  ■ 


il  tenrlcM  Mvlaii 


Mm>  (U)  ACofSt  nUOMBL,  BtrsoHM 

1.  Club*  oA  Opm  Mi  Otter  SMtrjr  Itei*. 

••  tepwts  of  otatw  of  offleora  ate  aallatai  eloba  ate  aaaaoa 
<ftCS  ifftCJl-13)  for  tereb  1968  ravoal  tha  folloamg: 


aLTBGon 

Miia 

ABBKX 

TCTAL 

Offiear'a  Opaa  Maaa 

5 

11 

16 

NCO  Opaa  Maaa 

6 

10 

16 

MCO/IM  Opaa  Maaa 

2 

19 

21 

IM  Opaa  Niaa 

3 

14 

17 

Maaa  Aaaoelaeloa 

-L. 

0 

Total 

17 

54 

71 

bi  Dartas  tte  OMRte  tte  folloaiag  m«  elate  ate  aaaaaa  aara 
apaate  or  plaaate: 

(1)  nulf  approval  baa  baaa  raealvte  for  tba  eoaatxaetloa 
of  a  aao  Caa  teah  B^r  Offiear'a  Opaa  Itea  aleb  li^SOO  ateava  faat 
of  floor  apaea*  naaa  for  tte  original  atraetara  of  17»000  aqaara 
foot  ara  baiag  ateiflte  ate  eoaattactioa  will  bagia  aleb  tba  com 
platloa  of  plaaa*  Canatraetloa  eaaplatlaa  data  cannot  bo  aetlnatte 
at  tbla  ttaa* 

(2)  lha  nan  Can  laab  l^f  Offiear'a  iaaax  #4  opaaai  aa  20 
Jaaaarr  1968. 

(3)  OOD  ^praaal  baa  baaa  raealvte  far  tba  evaatraatlaa  oC 
tba  aao  Caa  Kaab  Bay  BOO  Opaa  Muat  Bl  Opaa  Naaat  ate  KO  Syataa 
varaboaaa*  Caaatraetioa  will  eeaaaaea  la  Hay,  vltb  a  eoaplatlaa  iata 
of  60  iaya  latar. 

(4)  A  aao  Offiear'a  Clnb  opaaai  at  Caap  Behteit  aa  1  April  19i8. 

(5)  KQ  eiob  oer  2366)  Qal  Maa  aaaaate  tbraa  elate  iarli«  tte 
aaatbafA^l, 

e,  yiaanai  anpaaalea  of  aalatli^  elate  ate  aaaaaa  aaa  liadtai  to  tte 
Qal  teaa  araa,  ate  Inelaiai  tte  Mala  KO  Clab,  Anaas  15  ate  tte  aarabaaaa. 

2»  liaeatlea-  fragraat 

a.  Tba  paaltlaa  of  Maeatlaa  Blraetar  aaa  vaeaat  fraa  10  laaaaty  ta 
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10  Marrh  IMS.  Tlia  eaaaatlw  •€  thla  fvactioa  emaaS  aoaa  praSlaaa  of 
aialBiatrattaa  that  wara  raaolvad  ohoa  tho  Mvly  asalgaai  dlraetar  arrlaaS* 

h.  k  policy  chaago  aav  oxpariaaeai  adoertloa  offleara  ahlftlag  froa 
iaallar  eaatora  to  largar  oaaa  ohora  thair  asporlaaea  caa  ba  pat  ta  hactar 
oaa.  They  vill  alao  fill  oacaaelaa  eraatad  la  Tlataaa  hy  daparciat  affleara* 

e.  Aaochar  policy  chaaga  aav  laeoaiat  paraoaaal  gloaa  a  eaaplata 
orlaatatloa  aad  aoaM  CID  traialag  at  aatabllahad  eaatara  bafora  balag 
aaat  to  oparata  eaatara  oa  thalr  owa.  tbla  aaparlaaea  la  daalgaad  to 
(rrarcoaa  soaa  of  tba  aocaal  problaao  that  oaald  aciaO  ohaa  a  aa*  afflcar 
facoa  tba  Vlataaa  aitaacloa.  It  alao  gloaa  aaaagaaaat  tba  oppactaalty . to 
oTalaata  tba  ^aallty  of  raeroltad  adaeatloa  offleara  aad  to  adolaa  Bapact- 
oaac  of  tba  Aray  of  thalr  af fact loaaaaa. 

d.  Dorlag  tbla  period  tba  follooiag  adacKlooal  aetlolty  oaa  accaapllabod 

(1)  70  Bl  eoaplotad  proparatory  bl^  adMOi  eoaroao*./ 

tl)  94^  IM  coaplatod' MM-rolatod:' eooroaa#- ' 

(3)  24  m  eooplatod  bl^  acduMal  coaraoo* 

(4)  217  ■llitary  paraoaaal  eaaplatad  eollago  eoaraoa. 

(5)  152  KN  eoaplotad  praparatory  laatroetloa. 

<S)  539  ailltary  poraoaaal  eoaplatad  IS  MO  toot  battdflaa* 

(7)  27  adlltacy  poraoaaal  eoapiatod  GS-GCT  taat  battorlaa. 

(8)  222  ailltary  paraoaaal  danAladt?  MnlgK  laagaago  laatroMloa. 

a,  A  total  of  109  ailltary  paraoaaal  oaro  adotalatorod  oarlooa  aodor* 
gradaata  aad  gradoato  eollago  oatraaeo  aaaoiattiaao. 

f.  A  total  of  57  eollago  roaldoat  eoaraoa  ooro  offorod  olcb  tbo  eo» 
oporatloa  of  tbo  Oalooralty  of  Marylmd.  baadrad  oad  Maty  ollltacy 
paraaoBol  oa»llod  aad  178  eoaplatad  tAla^eaaoao  oorfc•  tbO  Toe  tttaek  aad^ 
tba  eaaao  of  the  daeraaaa  la  eoaplotloaa* 

g«  A  ocbadala  of  ataff  aaolatoaea  oiolta  ooa  laltlotod  to  offoet  eo» 
ordlaotloa  oad  eoaplloaea  with  tbo  pollelao  approved  for  tbo  CD  prograa* 
Sovoral  vlalta  oora  eoaplatad  oad  oa>tho>apot  eorroetloaa  ooro  oado.  PtaM 
far  aapaadlng  tbo  faellltloa  aad  for  oalatalaiag.  eorroet  proeodoroa-ooco 
aetlMtad,:  : 


Ii.  fka  fltae  AiiieatloMl  cmimrtmem  for  oil  odneoeiM  potooaol  la 
▼lotaao  VM  ImU  la  ^rrtl  19M.  Darlag  tho  eooforoaeo,  the  odoaatoro 
voro  offenM  mi  opyoreoalty  to  eoot  oodk  otlur,  dioeooo  aaeul  rtobloas 
at  loBgtli,  hoor  ofoelolloeo  froa  oekor  floUo,  oad  roeolro  dlroetioa 
fraa  loodqomoro,  OSAIf  oa  tko  CKD  program  for  Viotnaa.  Tka  Soaa  of  tte 
Oklroralty  Colima  of  tka  Valroralty  of  Mary  land,  and  kla  dopoty  for 
flataaa,  attaadod  a  aoralag  aoaaloa  and  gam  a  proaaatatloa.jiJljbioatiaa 
Offieara  with  aajor  problaaa  gam  proaaatatloaa  to  tko  groap  Mid  rogaoatod 
aaggaatloaa  oa  oolatloaa. 

1.'  nadtaga.  Ika  rata  of  partielpatloa  iadieataa  tkat  tko  allitary 
atadaat  dooa  vaat  aa  opportanity  to  eoatlaaa  kis  odaeatloa  akllo  la  Viotaaa. 
Slaeo  tkls  boaaflt  kaa  boaa  proaotad  bf  raetaltora  and  ratoatioa  paraanaal, 
it  is  aatraaMly  vital  tkat  asiatlag  pollelaa  alloo  for  kla  adaeattsaal 
activity.  Idaeatloa  aetlvi^lSr  earrantly  kava  a  lav  priority  os  cagards 
faeilicias,  aapply.  aad  paraoaiaal,  bat  oaeo  kostilitias  eoaaa.  It  is  aM> 
poetad  that  this  priority  voald  bo  raiaod.  Ika  major  itams  of  eoaeaca 
at  adaeatioa  eaators  daring  this  period  kaa  boon  tko  axpanslam  of  faeilitiaa 
aad  tko  iaeroaaa  la  onrollmHita  for  all  eoaraos  and  elaasaa*  aapaelally  thoao 
dasignod  for  eomplotioa  of  high  sekool  raqalramants. 

3.  Safety. 

a.  tzny  motor  vakielo  oeeidont  statlatlea  for  thla  raportlng  pariad 
raflaet  a  23. IX  laeraasa  in  tko  fra<|Maey  rata  omr  tko  pravloaa  raportlag 
period.  Iko  pcadoalnant  eaaaa  of  Armf  motor  vakielo  aeeidaatf  is  driving 
toe  fast  for  eonditiosa.  Other  aigaiflcaat  eanaaa.  la  doaeoading  order 
of  pramtnonca,  vara  actions  of  the  otkor  driver  or  padaatriam  lamlmd, 
follooiag  too  closely,  machaatral  failara,  and  misjadglag  elaaramca.  Urn 
comaaad,  vitk  a  fragaancy  rata  of  1.12  aceldonta  par  100,000  milaa  driven.  ' 
for  tka  reporting  period,  voa  abom  tko  OBABf-ostabliahod  aapactaacy  rata 
of  UO. 

k.  The  militacy  disabling  injary  rata  for  tko  eonmand  shovs  ma  ln> 
craoso  of  S0,3X  omr  the  provioas  reporting  period.  Loading  coasaa,  la 
daseondlng  order  of  promlaaaeo,  vara  dray  motor  vakielo  aceldonta,  being 
straefc  by  maviag  ebjocts  or  striking  against  stationary  ebjacts,  folio, 
aaapono  incidaats,  aad  being  eaa^t  botvooa  too  moving  objoeta  or  a  maviag 
objaet  and  a  stationary  objoet.  Tko  reporting  period  frogaaaey  rata  of 

4. d«  injarioa  par  100,000  Madays  onposnea  vaa  within  the  OSOfmatabliakad 
anpactancy  rata  of  S.O. 

e.  Iko  first  iaderaanant  to  OSdlf  latter,  Sabjaet:  Mid-Toar  lovlon 
of  Safety  Managanomt  FT  1968,  was  diapatekad  15  Vobmary  1968.  CoMaandocs 
vara  directed  to: 


(1)  l«vl«»  th«lr  wMpOBs  eoatr«l  «b4  Mtor  Takl«l«  Mfcty^ 

«nBM  to  Mrara  eau^llaic*  with  «Bi«el]ig  xi^lctloM* 

(2)  latoblioh  a  ayatoB  to  Inawra  that  tholr  eooaanla  aro  to* 
▼iowing  all  rn—anil  aafarj  prarrtraa  aod  proeodntaa  ao  a  cootlnoliig  iMulla^ 
aad  that  aoch  practleaa  and  procadoroa  aro  coaaMnaurato  with  dlroetlwaa 
iaaaad  bp  thla  and  hlghor  hoadqaartara* 

(3)  taquira  Iwaiadiata  oo-tha-apot  eorroietlvo  act  loo  bp  offieora 
and  nnnrnwTaafnnail  lifflrara  whan  lapropar  acta*  that  aaqr  raaolt  te  la* 
jurp  to  paraonaal  OF  daaaga  to  proportp,  art:  obaorvod* 

(4)  Aaaara  aa  adogoato  aaooat  of  aafatp  traSaiag  ia  eaadoetad 
aa  a  roeorrlag  baala. 

d.  Aaothar  lattor,  Sobjoet:  Frowaatioa  of  Gaaahot  Wooada*  wat  dla- 
patehod  oa  2  Mardi  1968»  Cdwaaailara  wora  dixoetod  to  oatabilah  offactlwa 
aid  eoatiaalag  eoatrola  o*or  tho  laaao,  atorago*  haadllag  aai  aao  of 

4.  Gravoa  teglatratioa;  lha  n  Anqr  Martaarlaa  proeamai  5,747  raaalaa 
of  which  3,131  wora  at  fia  Kaiv  (S5Z),  aad  2,616  at  Taa'Saa  Ihat  (45X)* 
lha  eaaaaltloa  at  Da  Maag  wora  raealwcd  woatlp  fraa  tho  1  Corpo  Tactical 
ZoBo*  The  workload  did  aot  iaeluda  285  Kopabllc  of  Korea  4rap  ObCDUL) 
adlltarp  dead  raealwad  dlractlp  bp  tha  VKk  eroaatoep  at  lorth  Hia  Traag 
aad'Qut  Mtaa. ' 


CONnOENTML 


MNEX  S  (C)  KCotS,  SBCORITT,  FLAMS  AMD  OPERATIOMS,  Seeurlt^  DLvlsldii 

,1.  (C)  Bni^  aetiTltj  dlrsetly  aff •etlng  logistical  operations  sigidfieaatly 
increased,  especially  in  February,  and  involTed  standoff  mortar  and  rocket 
engagoMKits,  ground  attacks  against  installations,  ambush  of  eomroys,  sabotage 
of  equipment  and  facilities  and  interdictions  of  lines  of  ConmnicatioB  (LOG), 
partiCttlary  Hi^ways  1,  19,  and  Highway  316  between  Long  Binh  and  Saigon. 

a.  At  011735H  February  1968,  a  300  Tohiele  convoy  from  the  88th  Scq^ly 
and  Services  and  12/|.th  Transportatl'tn  Battalions  was  ambushed  on  Hi^iway  14 
approadmately  20  klloBtetera  (km)  south  of  Oak  To  in  the  Central  Highlands. 

An  unknown  sise  enemy  force  employed  comand  detonated  mines  destroyiqg 
four  trucks  and  wounding  one  U.3.  soldier. 

b.  At  012330II  February  1968,  Newport  received  small  arms  firs  and  am 
unknown  number  of  mortar  rounds.  TWo  U.S.  military  personnel  wars  wounded 
and  an  LST  was  sUi^tly  daamged. 

e.  At  06Q345H  February  1968,  the  178th  Maintenance  Company  at  An  Xhe 
received  an  unknown  number  of  60tin  mortar  rounds.  One  0.3.  soldier  was 
killed  and  one  wounded,  and  one  5  ton  wrecker  and  a  3/4  ton  truck  were 
damaged. 

d.  At  071 01  OR  February  1968,  a  convoy  from  the  54th  Transportation 
Battalion  traveling  from  Cbil  Mhon  to  Pleiku  on  Highway  19  was  aobashed 

/  approzinately  10  kiloeieters  (km)  east  of  Pleiku  by  an  estimated  50-70 
North  Tletnaaese  Army  (NTA)  troops,  the  enmay  force  employed  small  arms, 
automatic  weapons,  and  B-40  rockets,  sli|d>bly  wounding  four  D.S.  military 
personnel,  destrt^ng  one  5  tom  ammunition  truck,  and  damaging  three  edhtr 
vehicles.  The  enesqr  suffered  six  killed  and  one'  detained. 

e.  At  180045H  February  1968,  the  Cat  Lai  aanauELtioa  of  f-loading  site 
was  engaged  with  automatic  weapons  and  B-40  rocket  fire  from  an  uhknowm 
sise  enesgr  force.  tWo  Wlltary  Sea  Transport  Service  (MSTS)  ships,  Uie 
*U,3.  Explorer"  and  the  "Aneva  West,"  received  minor  daamge,  and  19  marehamt 
seamen  were  wounded. 

f.  At  180138R  February  1968,  the  AasKmltlon  Supply  Depot  at  Long  BLah 
Pest,  operated  by  the  3d  Ordnance  Battalion,  recelv^  an  unknoaia  mmabor  of 
mortar  and  122Hm  rocket  rounds.  At  0135N,  an  estimated  company  als»  enmqr 
force  attacked  the  southeast  corner  of  the  depot  and  penetrated  two  of  the 
three  defensive  perimeter  fences  before  being  repelled.  Pour  D.S.  military 
personnel  were  injured,  two  ae  a  result  of  fighting  fires,  seven  peds  of 
asBinnition  and  one  pad  of  packing  material  were  destroyed.  The  enemy 
suffered  three  killed,  one  detained,  and  assorted  weapons  end  mumltlomi 
captured. 


CONHD^ 


CONFIDENTIAL 


g.  At  210105R  Ftikevmxj  1966,  a  eomnf  of  IqpiiaMat  Iaeorp«rat«A 
Arlvoa  bgr  0.S.  aLlitaiy  Arlvora  aao  MtetriuMl  oft^Hif^ingr  316  aotr  Uni  Oaa 
aa  tudoMwa  alto  oaMj  foreo  oaing  B-40  roekots,  Ida  Arivars  aora  MllM 
•mi  f  fumaiti, 

ho  At  21095LR  febraary  1966,  a  eonaof  ftoa  tha  27th  Tkanapcartatiaa 
Battalioa  was  andiushaA  oa  Highw^  19  apfcaodaataly  12  Idlomtara  (kn)  aaat 
of  Aa  Kka  bj  aa  unknowa  alsa  aa«nf  foree  oalag  aaall  anw»  autaaatta 
aaapmis  aai  rackata.  nrlaoily  foreaa  anatainad  oaa  IdllaAf  thraa 
anaaiady  aai  thraa  2i  ton  traeka  aoiaratalj  daaagad. 

1.  At  221105R  fakroary  1966,  taa  toga  toning  aight  aanaaltioa  baigao' 

Ml  tha  Oong  Hal  Blrar  froa  Cat  Lai  to  Coglio  aara  aabnahai  Iv  aa  Mdonwa 
aiaa  Mway  farea  aaplaylng  autaantie  voapoas  aaA  roekot  flra.  Iha 
attack  roaoltod  ia  two  PUipiiio  craiawa  killai,  taa  flUpdLaa  aai  taa  0.9. 

Va  aonadad,  aijc  bargoa  (oaaod  by  loaaa  Staaadorlag  Carp..,  Ifealla^  daatgayad, 
taa  tag8' aad=  taa- bargaa:  danagod^^ 

j.  At  26001^  Fahmuy  1966,  tha  fhur  ^ot  fiaraard  Sopport  Area  (FSA) 
raealaad  aa  nakaoi  aMibar  of  aortar  roanda.  Tha  eaatonaartar  plaa  aaa 
fix>od  ai^  nakaoMa  raaulta.  nrlaadly  loaaaa  ««a>  fLaa  aoaadad  (taa  O.S. 
idlitary  and  thraa  eiailiaa  aaplaaraaa  of  Padfle  Arddtaeta  It  tegiaaara,  laa.) 
A  toUl  of  60,000  gallMM  of  MOGAS  aad  90,000  gilloM  of  diaaal  fiaal  aaa 
doatroyad  aad  aodarata  daaaga  to  faeilitlao  aemrad. 

k.  At  2900950  Fabmary  1966,  a  coafoy  eaapaaad  of  16  Philaa-fard 

vahioloa  and  four  aUltary  paUea  Jaopo  aaa  aahaahad  aa  Hti^awy  31 6  f^praodl* 
aataly  aaa  alia  aonth  of  lira  One  by  aa  mdoMaa  aiaa.  aaMy  faraa.  maafly 
loaaaa  aara  taa  kUlad  (oaa  0.3.  ailltacy  aad  ana  Laeal  Ibtioaal),  aiaa 
aoaadad  (flaa  0.3,  ailitaxy  aad  four  Laoal  latloBala),  flva  tradra  daatrayod, 
..aadvtaa  toneka^aad>>.  tiia!‘Jaapa' daaaga^  •  . 

l.  At  0^21501  Ntrah  I960,  tha  Om  laah  Bay  Air  Bmo  raaaiaot  If 
ranada  of  aartar  flra.  Iha  roaada  laaOad  la  tha  fOL  atagiag  area  daabropiag 
09,000  gallona  of  predaet, 

■»  At  0514OOR  NBrdt  I960,  an  LC0  fraa  tha  fth  tbaaapertatloa  Oaapaoy 
raeaiaad  aortar  and  reeollless  rifla  flra  aopraxiBataly  lOra  aoat  af  Ok 
Ibo^  killiog  too  O.S.  adLlitary^  aoandiag  too,  and  daaagjng  tha  IC0. 

a.  At  0606300  Nudi  196^  lhak  Fbroa  SlaoBoa  at  Oong  Ha  raeaiaad 
appraxiaataiy  60  ranada  of  roekot  flra  kUliag  10  0.3.  nilitary  aad 
aonadii*;  16*,,: 

a*  At  09063<X  Mareh'i  1966,  a  eonaoy  firaa^  tha  5Ath  'iraaapartatiaa 
Battalloa  trarallag  aaot  oa  BLghaay  19  aaa  aohoahod  ai^adaataly  12ha 
aaot  of  Aa  Aha  by  a»  ndranaa  aiaa-  ooMy  foraa  anplaytag  —U.  anna  aai 


tit 

CONFIDENTIAL 


CONRDENTIAL 


m  flr««  IW  frleailj  troops  wsrs  ktllsd,  11  wsrs  wouaisd,  tm  taaksr  uMi 
4sgtr«7S<f  and  thrss  tracks  wars  dsasgsd. 

p.  At  IOOI3OH  March  1968»  tha  88th  Supply  and  Sanriess  BattallM  at.Casip 
Hsllsway  rscslTsd  approodratsly  20  roonds  of  82Ba  aortar  firs  woaniiiv  13» 
dsstrogrlng  ons  orderly  rooa,  and  caosing  nlnor  danags  to  fadlltiss. 

At  14OO5OH  March  1968,  a  Phllcs-Psrd  convoy  traveling  fras  Mswport 
to  Long  Blah  waa  anthoahed  on  Highway  316  apprazinatoly  two  klloMtors  norUii^ 
oast  of  Tha  Due  hy  an  oaknown  alas  eneay  fores  aaiplcying  nail  anas  firs. 

One  U.S.  ailltary  waa  killad,  two  wounded,  and  two  tracks  wodro  donagad, 

Ihs  onaay  lost  oso  killad. 

r.  At  29013SR  March  1968,  (hsqi  HoUomy  racelTad  an  uidoMiim  snabar  of 
■ortar  roonds  mraadlng  foar  and  dastrogring  thrsn  pads  of  ■■wiirttlon. 

s.  At  OIOI4OR  April  1968,  tha  biUating  area  at  3nl  Ordnance  Battalion, 

Lang  Blah  Post,  raealvad  5  rounds  of  122bbi  rocket  fire «  TWo  BOQs  were  destroyed 
killing  four  officers  and  wounding  two. 

t.  At  0401 25B  April  1968,  0a^>  Relleway  received  approolaateily  35 
roonds  of  82m  nortar  fire  followed  hy  a  greond  attack  hy  an  estiaated  30 
fletcong  (TC)  eaniloying  satchel  charges.  There  were  ne  friendly  easoaltles, 
hat  the  eaesy  lest  13  killed  and  one  detained. 

u.  At  07023QH  April  1968,  the  630bh  Ordnance  Oetaehnent  located  at  the 
Qoang  Tri  Conbat  Base  received  7*10  rounds  ef  82Bn  aertar  fire  killing  ens 
and  wounding  five. 

V.  At  071350  April  1968,  an  Alaska,  Barge  and  Thsnspert  tug,  travellag 
firoai  Oan  The  te  Dong  Thn,  received  autonatlc  weapons  and  rocket  fire  fhsa 
an  uidaiown  nonher  of  easiy.  The  D.8.  civilians  were  killed  ant  tug  sustalnsd 
■ederate  daange. 

w.  At  09023CB  April  1968,  the  526th  Collection,  ClasslfleaUsn  A 
Salvage  (OCAS)  Cenpany,  located  apprexiantely  two  klloaeters  west  of  Qsi 
Nioa,  waa  attacked  by  an  estiaated  ten  TC  who  penetrated  the  cnapeend,  det» 
enated  satchel  charges  throughout  the  area,  and  fired  on  ftlendly  treeps 
eodting  their  billets.  Results  of  the  attack  ware  seven  friendly  trsaps 
killed,  26  wounded,  one  hlllet  destroyed  and  seven  bfuUdlngs  daaagcd.  The 
enany  suffered  five  klllod. 

z.  At  091205H  April  1968,  an  estiaatet  enany  squad  aahuriied  a  359th 
Transpertatltm  Cenpany  cenvey  traveling  east  an  Bi^iwny  19  appreodnatUly 
30  kllsneters  west  ef  An  Khe.  The  ensny  aapleyed  aaall  aras,  B-40  reckots« 
and  grenades  klllldi^  mo  U.S.  .nilitary,  weundlng  ens,  and  nsderataiiy 
doaaglng  one  5»000  gallon  tanker. 
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j«  At  29010011  April  1968,  Vung  Tau  raesived  appraxiJDataly  12  rounds 
of  l2te  roekst  and  rseSiUsss  rifls  firs.  Swrsral  rounds  iUnaetsd  In  ths 
arss  of  Uis  805th  Tlransnortatlon  CoBpanjr  sad  ths  148th  OrdnMcs  Csspsiy. 
nrlsndlx  esausltiss  usrs  ons  klllsd  aai  15  ssnnisd* 

2.  (0)  Oh  2  Aorll  1968,  1st  LsgistleSl  CasaMd  Bsgulation  60lr’5  sas 
publiahod  and  prsrLdss  guidanes  eonesmlng  ths  psrssnnsl  sseuitty  elsaranes 
progran.  Authority  to  grant  intoidji  TOP  SECRET  and  intsria  SECRET  elsar> 
aness  ia  rstainsd  hy  this  hsadquartsrs.  Ths  authority  ts  valldats  TOP^^^^ 
SECRET  and  SECRET  elsaranesa,  and  grant  Cryptographic  access  is  suhdslsgated 
to  ths  aajor  subsnlinatS  CMnaanda.  Ths  authority  ts  grant  OONPIOEOTZAL 
elssrancss  la  subdslsgatsd  dsira  to  battalion  IsTsl. 

3.  (U)  On  16  April  1968,  1st  Lsgistical  Csmnsnd  Regulation  380>5 
published  establishing  proceduras  far  ths  safeguarding  of  defense  infer- 
nation  wlUiin  the  esaasad.  The  authority  ts  classify  SEtiRBT  infPraatien  is 
subdslsgatsd  ts  sMijsr  eubordinats  csaaands  dawn  ts  group  Isesl.  The  author¬ 
ity  ts  classify  OORFIDERTIAL  is  suhdelsgsted  ts  aajsr  sttbsrdinats  esnsHtnds 
down  to  battslisn  sad  ssparsts  eaapsny  Isssl. 

4.  <0)  On  12  Nareh  1968,  Ist  LsgLstiesl  GSanand  Isgulatioa  604-6  was 
polished  establishing  pslieiss  and  prsesdnrss  genraming  aeesss  ts  soscisi 
eatery  inforaatisn  (OOFRAll).  Aqthority  ts  grant  aeesss  ts  special  category 
infbraation  is  authoriisd  to  this  headquarters  and  subdelsgated  ts  ths 

an  jar  subordinate  eoamands.  Procedures  have  bSen  ostabllshod  to  restrict 
access  to  soseial  category  informtion  ts  ths  niatanai  ssssntial  nuaber  of 
psrssnnel. 

5.  (0)  Ths  fsUswlng  statistics  rsflset  the  snnbsr  of  psrsennoiL.  sseurlty 

elsaranes  actions  eoapleted  during  the  psrlsdr  ,  ^ 

a^  Clsaraness  Tblidstsdi 

.  (1)  TOP  sBcrar--- 156. ' 

(2)  SBCHBt  -  Hi. 

b.  Bequest  for  Hatlsoal  Ageaqr  Ghseksr  i25, 

c,  Srnetiimtt  tv  BMkgtmoA 

i.  Request  far  Italtsd  atatss  Asiq^  InfsstifBtivs  Iseerds  Bspoaitscy 
Cheek:  322. 

sw  OlsaruMss  Grantsdf 

(1)  Intsrlsi  TOP  SECRET -  26, 


(2)  Interim  SS(aET  -  99<^^^ 

(3)  SECRET  -  169. 

U)  CONFIDEHTIAI.  -  2, 

f.  At  the  end  of  the  period,  560  clearance  actlone  were  pending. 

6.  (U)  Aetlvltiee  of  the  52Ath  MLUtaiy  Intelligence  Detachment. 

a.  On  17  April  1968,  Major  James  E.  Parker  was  assigned  as  Conaand- 
Ing  Officer  of  the  Detachment.  On  2  April  1968,  KSG  John  Finch  Jr.  Mts 
astdgned  as'Operations  Sergeant  and  1st  Sergeant  of  the  Detachment.  On 
15  April  1968,  CH2  Tk'aniell  LlndasT'  mas  assigned  as  Case  Control  Officer. 

b.  One  special  study  of  tiie  population  of  the  Thu  Due  area  mas  eoiH 
ducted  during  the  reporting  period. 

c.  The  Detachment  conducted  53  announced  counterintelligence  (d) 
inspectiond  and  26  unannounced  afteri^ty  d  cheeks. 

d.  There  mere  33  personnel  security  investigations  completed,  with 
a  total  of  1 80  Agent  Reports  covering  these  investi^tions. 

e.  There  were  55  investigations  concerning  sabotage,  espionage, 
labor  strikes  and  mork  stoppages  and  enesy  Initiated  incidents,  with  a 
total  of  209  Agent  Reports  concerning  these  investigations. 

f.  A  new  field  office  was  opened  at  Da  Nang  in  support  of  Isi  log* 
istic^  CosBaad  elements  recently  moved  to  that  area. 

g.  At  the  dose  of  the  reporting  period,  assigned  and  authorised 
personnel  mere  85  and  72  respectively.  The  headquarters  of  the  52Ath 
Mllitaiy  Intelligence  Detachment  (Cl)  remains  in  Saigon  with  fl^ 
offices  in  Saigon,  Long  Blah,  Qui  Nhon,  Cam  Raid)  Bay,  Vung  Taa,  Tqy  . 

Hoa,  Plelku,  Da  Mat«  and  Nha  Tkang. 

7.  (D)  Weather:  Daring  January  and  February  1968,  the  Ropuhlle  of 
Vietnam  continued  to  experience  the  effects  of  the  Northeast  Monsoon 
with  most  doudlness  and  precipitation  In  the  OHZ  area  and  along  the 
ohstem  coastline,  while  the  Cmtral  Rij^ilands  and  inland  IH  a^  I? 
Corps  Tactical  Zones  (CTZ)  experienced  their  best  weather  of  tbs  year. 

The  prindpdl  effects  wi  1  st  Logistical  Coanand  were  poor  flying  westh-> 
er  bseauss  of  low  ceillags  and  poor  visibility,  and  poor  sea  conditJoiis 
becanse  of  the  northeast  wind  flow.  In  late  March,  the  transition  from 
the  Northeast  to  the  Southwest  Monsoon  seascm  began;  however,  by  the  end 
of  April,  the  diange  in  seasons  was  not  yet  complete  In  IH  CTZ.  A 
elicit  Increase  In  precipitation  in  III  CTZ  and  the  Central  Highlands, 
and  a  decrease  al<au;  the  northeast  coast  was  noted  during  April,  but 
not  to  the  extent  eocpscted  based  on^  yearly  averages. 
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AMMEI  F  (CV  ACofS,  SBCUEUi17«  PUNS  AND  OF^nCMS,  Plain  «ini  Fore^^^ 
DaralaiMnt  Otvislon 

1#  0)  The  I.  w^>  Ariqy  Tletnaoi  (USARV)  Ad  Hoe  Candttea  for  Base  Devel- 
o^nt  eohtint  -i'i  evaluating  U.S.  kcmy  installations  baAi  derelopnsnt  pro- 
gr^.  In  adtiition  to  the  12  base  ea»ps  reported  in  the  luit  two  ORUa* 
the  edndttee  e<t  .pleted  surveys  of  the  following  areass 

a. ''l)ongV«A' 

b.  Loii^  Giao  (Blaek  Horse) 

c.  Cfau  Lai 

d.  &^ter  Saigon  Area 

e«  Long  Binh  (To  inBlvde  II  FFOBCET,  199tfa  Inf  file.  Long  Tanh 
Harth*  niu  Due,  and  Caap  Bed  Ball) 

■  f,  Phan  Thiet  j 

g.  Ban  Mi  Tfcuot 

The  e<MBd.ttee*8  findings  indicated  that  sevural  installations  had  pro- 
gri—srt  eomtruetion  excessive  to  their  meds.  The  expected  <bite  for  : 
the  eoiVtletion  of  aU  surveys  is  1  June  1968. 

2.  (C)  In  February  1968  a  conference  was  held  With  the  MACF  staff  and 
represaatativee  of  other  headquarters  to  review  and  discuss  logistical 
reqntriMints  for  contingency  OPLAN  67-68  (Post  Hostility  Activities). 
CoHdttees  were  fdnwd  to  develop  assusptions  and  answers  for  a  series 
of  qwstlcms  pertaining  to  the  Ic^stics  annex  of  the- CfPLAM  idtich  would 
serve  as  a  basis  for  a  progreaMd  update  of  'Uw  annex.  The  results  of 
the  ccsaittees'  efforts  will  bo  presented  at  a  conference  eehsduled  at 
cnCPAC  during  Nay  1968. 

.i 

3.  (U)  The  Any  Authorisation  Doeunants  a|ystea  (TAAOS)  edadnistrative 

iqidato  of  Modification  Tables  of  Organisation  and  SquipiBwat  (MTOB)  was 
eonpletod.  , •  ■ 

MTOBi  suhaitted  ;Ln  February  and  March  1967  during  the  acceleration  of 
the  New  Arny  Authorisation  DocaMmts  Byoten  (NAADS)  reflected  authori- 
sations  as  of  31  December  1966.  ,  Since  that  til0»  anny  MM  codes  have 
changed  or  have  splits  certain  Iteau  of  equipnent  have  been  replaced 
by  newer  equipBMnty  Sdne  units  have  had  additional  equipment  approved^ 
and  oertain  g^e  structures  were  altered.  These  ehiuages  aode  the  Be* 
partasnt  of  the  Amy  data  bank  i^eurate.  DA  Circular  310-A4  directed 
that  all  these  changes  be  ineorpwated  into  an  adadnistrative  update  Of 
MR**: 
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Tbis  iqidat*  involved  274  lot  Logistical  C<»aad  units.  USII17  received 
permission  from  USABPiC  to  exclude  the  following  categories  firom  the 
iqxiate: 

a.  Units  involved  in  standardisation. 

b.  Units  slated  for  inactivation. 

c.  Units  with  MTOB  pending  at  DA. 

d.  Units  known  to  require  a  substantive  IflOB  action. 

e.  Ifailts  for  tdtieh  USARV  has  not  received  an  approved  authorisation 
document. 

4.  (UV  Hdw  tse^rary  loan  policies  have  been  instituted  to  curb  the  , 
drain  on  depot  stocks.  Department  of  the  Aray  controlled  ItsM  are  to 
be  reserved  to  fiU^TOB  shortages  and  eoabat  losses.  Bequests  to  re» 
tain  items  on  hand  for  temporary  loan  will  normally  be  honored;  reqnaats 
for  items  pending  HrOB/^nDA  determination  will  normally  be  disapproved 
as  this  is  not  considered  a  loan  action.  The  following  temporary  loan 
actions  were  accomplished  between  1  February  1966  and  30  April  1966t 

a.  Total  requests  received  by  this  headquarters:  110 

b«.  Tsaqx>rary  loan  requests  approved  by  USAR7:  44 

o.  TeBq)orary  loan  requests  disapproved  by  USAR7t  19 

d«  Temporaiy  loan  requeate  outstanding  at  DSiR7t  9 

e.  Teaqporary  loan  requests  returned  by  this  headquarters  to  the  re*^ 
questor  without  action  (items  not  available,  insufficient  Justiflfcatlcp, 
Laeorrect  statements,  etc):  24 

f.  To^xurary  loan  requests  in  process  at  this  headquarters:  14 

5.  (U)  Pursuant  to  DSAR7  letter,  subject:  Standardisation  of  COSItt 
Units,  dated  5  March  1968,  standardisation  of  nixw  MTOBs  in  the  29 
Series  and  one  MTOB  in  the  10  series  was  acerapllshed  and  forwarded  to 
USAR7  G-3,  Force  Developments  Division,  by  30  April  1968.  This  phase 
of  ptandardiaation  inelialed  46  units.  A  feasibility  study  is  being 
conducted  to  determine  what  constraints,  if  any,  prohibit  the  stand-^ 
ardisatlon  of  other  MTOBs  in  the  29  Series  Table. 

6.  (C)  Five  significant  ccmhat  servlee  support  force  packages  were 
developed  dxiring  Felvuary  and  March  1968  to  support  proposed  additive 
coatbat  forces.  These  became  logistics  force  tabs  to  varying  siae  ecm^ 
bat  and  coebat  support  packages  developed  by  USAR7  and  subadtted  to 
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Coauaddr  Onited  States  MLUtary  Aaslatanee  Cnswsnrty  Vietnaa  (COMUSMACV). 
Ostmllsd  JastlfleationB  were  prspsrsd  for  each  logistic  unit. 

7.  (U)  n»  Dspartasnt  of  Amif  approved  TDAs  for  depots  at  Saigm,  Caa 

Ranh  and  Qui  Nbon  f or  ijm>leaentatioD  in  Februarj  1968.  Deferral  of 
laidenentation  sae  requested  pending  evaluatian  of  tbe  eivlllaa-ELlltary 
personnel  alX  In  the  TDA  structure,  particularly  in  Saigon's  506th  Field 
Depot,  idtlch  contained  71jK  Local  Nationals,  Ss^rience  during  the  Tet 
attacks  deMHistrated  the  unreliability  of  the  civilian  workforce  during; 
periods  of  active  hoatilities.  Certain  depot  functions,  not  absolutely 
essential  during  periods  of  increased  tension,  are  susceptible  to  con¬ 
tract  operation.  A  revised  staffing  plan,  which  will  provide  additional 
■Llitary  spaces  for  the  Saigon  Depot  through  ths  infusion  of  contractor 
(^rations,  was  subadtted  in  Mureh  1968,  with  proposed  inplenentatlon  on 
1  June  1968. 
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ilBX  Q  <0  AC0F3»  SSCUBITT^  PUNS  ABO  OFBBinOBS,  OpmtioM  ObiiiO& 

1.  (0)  Ntlor  Unit  Arrivals.  Boas. 

2.  (0).  Ttaiaing. 

.  a.  To  assist  ths  new  provisional  svqpport  oosasail  at  Os  Bugf  aa 
opsrator's  oonrss  ws  sstaUlshsd  within  ths  U.  S.  Aregr  Svf/part  GmmaA, 
Saigon  to  qualify  raoantly  aaslgnsd  psrsonaal  In  ths  operatlOB  of  aatar> 
Isl  handling  squlpasnt. 

b.  This  program  Inoluded  threo  days  of  olassroon  Instmetlon  aad 
praetloal  szsrolsas  on  ths  squlpaant. 

0.  A  total  of  fifty  psrsonnsl  mrs  tralnsd  and,  upon  ocsplstloB, 
wars  asslgnad  to  0.  S.  Azigr  Si^pport  Comnand,  Oa  Nang  (Provisional). 

3.  (C)  Airdrop  Bssopply. 

a.  Onrtng  Fsbmary  1968,  46  snsrganoy  airdrop  nlaslons  war*  oa»- 
dnotad  la  siqiport  of  U.  S.  Ai^,  U.  S.  Marins  Corps  and  Fraa  BOrld  MIX* 
Itaxy  Asslstanos  Foross.  Drops  totaling  4229.13  short  tons,  lanrolvlnt 
all  olassss  of  supply,  wars  sxaeutsd,  and  this  rsprsasntsd  ths  largsst 
slagls  airdrop  Monthly  tonnags  in  alrboms  history. 

(1)  Tbs  raosiplonts  of  air-droiqMd  aatsrisl  wsrs  ths  D.  3.  Marinas 
at  Kbs  Sanh  •>  foUowsd  by  ths  0.  S.  Amy  -  34j(|  and  Alllad  lOrasa  - 
1211. 

(2)  Tba  aathoda  aaplayad  to  aoecagillsh  thsss  drops,  in  ordar  of 
ftaquaBoy  of  usa  and  trana^  droppad  wara  tha  Coataiasr  OsUvacy 

tsM  (cos).  Low  Altltodo  Paraobnta  Eztraotloa  Systsa  (LAPIS),  aad  fbao 
drops. 

(3)  Miasions  wsrs  flown  in  C-123  and  &-130  airoraft  frea  Cm  Bash 
Bay,  Oa  Bang  aad  Biaa  HOa  Air  Basss  by  tbs  834th  Air  Olvlslaa.  BotM 
vlstal  aad  lastmasat  ooatroUsd  drops  wars  oonduotsd. 

b.  Oaring  Maroh  1968,  39  anargonoy  airdrop  missions  wars  aasamtsd 
in  support  of  U.  8.  Az^y  aad  0.  S.  Marins  C^rpo  units.  Ths  rooord  of 
tha  pravloas  month  was  broksa  whan  a  total  of  5,316.67  short  toms  of 
all  elmssoo  of  si^plloa  wara  droppad, 

(1)  As  was  tmo  la  Fsbmary,  tho  26th  Marina  Baglmamt  at  Bha  Samh 
was  ths  rselpisat  of  ths  graatsst  aammt  of  alr>droppsd  suppUao^  ra» 
oalving  91%  of  tbs  tonnaga. 
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(2)  Mtthoda  la  ord«r  of  froqiuaagr  of  u**  oaA  vdIum  dallTar- 

•d  woroi  USS|  UFES|  fro*  drops  sad  tbs  Qroond  Frozljdtj  Sztrsoiloa  Sjs^ 
%tm  (OPES). 

(3)  His  6FES,  an  axporlaontal  U,  3,  Air  Poroo  sjrstiBy  is  staUar  la 

;  p  to  tho  alrorsft  arrastlag  systaa  aaployad  oa  alroraf t  oarrlarS 

of  tba  3.  S.  la^,  la  assoutloa,  a  C-130  alroraft,  with  vhaals  alaost 
tonohlng  groaad  surfaoa,  trails  a  hook.  This  hook  aagagos  a  oatals  strs> 
tohsd  aoross  xba  aztraotloa  sons  oa  tha  groaad.  Upoa  ooataotlog  ths  oablSf 
tha  hook,  lAloh  Is  attaohad  to  a  aodolar  platfom,  axtraots  tha  load  froa 
tha  aircraft.  Only  ona  drop  utlllsiog  GPES  was  parforaad  durlag  Maroh,  aad 
lavolvad  tha  aaiial  dallvaiy  of  lui^r  to  tha  26th  Harlaa  Saglaaat  at  Ua 

,  Saah.  '  ^  ; 

(4)  Loads  for  tha  Msroh  airdrop  alaaloas  wars  rlggad  at  film  Boa 
hgr  tto  383rd  Quartaraastar  (kagamy  aad  at  Caa  Raah  Bay  aad  Da  Msag  fay 
tha  I09th  Qaartaxaastar  Coq^aigr  (Aarlal  Dallvary).  Tha  iMsasa  task 
of  olassliyiDd  ond  rapalrlog  tha  paraehatas  aad  ralatad  air  Itaas  ra* 
ooaarad  oas  aooo^fillshad  fay  tha  6^rd  Qaartaraaatar  Coapaay  (Aarlal 
ggnlpaant  Bapalr  aad  Oapot)  statloaad  at  Goa  Raah  Bay. 

o.  Ouriag  April  1968,  wMrgaaoy  airdrop  alasloaa  wars  axaoatad  la 
support  of  Uc  So  Aray  aad  U.  S.  Marlas  Corps  ualts.  A  total  of  3084.34 
short  tons  of  all  olassas  of  supply  wara  droppad. 

(1)  Msthods  usad  laoludsd  CDS.  LAFBS,  GFES,  standard  hsavy  drop  oa 
aodular  piatforas,  hl(dt  valooity  drop  and  fraa  fall. 

(2)  During  April,  a wlatloa  of  LAFSS  sas  usadb  Known  as  *1528 

LKFES  ,*  this  systoa  aaqiiloyad  thraa  piatforas  attaohad  la  tandsa,  Tha 
alreraft  fUss  approalaataly  flaw  fast  aboaa  tha  ground,  with  a  15  foot 
axtraotioa  paraohuta  dspl<^ad  during  tha  approach.  Djpoa  raaohlag  tha 
target  arM,  tha  aztraction  paraohuta  Is  ralaaaed  whloh  deploys  tiiraa 
addltlMSu  28  f opt  axtraotioa  paxadiutoSo  These  paraehatas  axtraet  aad 
retard  the  load  as  It  aoaas  along  tha  axtraotioa  soaa.  This  systoa  was 
used  for  four  da^,  dallvarlng  JP<4  la  500  gallon  eoUapslhla  eoatalo* 
ars  Witt  two  dbatalnars  on  each  platfora.  Of  a  total  of  84  oontalaars 
dsliwavad,  on^  64  ware  raeoverad  Intacta  Eight  wars  n^torad  dna  to 
the  axtzaaa  "6"  fores  ancountarad  in  this  systaa.  Two  ooaplata  loads 
of  12  eontainers  faumad  as  they  slid  along  tha  axtraotioa  sons.  Tha 
oauao  of  tha  fire  has  not  faaaa  datsralnad  and  an  laTsstlgatlon  is  faalag 
oondnotad  fay  tha  3.  S.  Air  Foroa.  The  possibility  exists  that  grawal 
on  the  axtraoU.iHi  sons  oausad  sparks  whloh  ftisl  fron  a  anipturad 

(3)  During  a  drop  la  I  Corps  Thotloal  Zona  (CTZ),  one  C-130  alrorsft 
was  dastroyad  fay  onsny  notion.  Thors  wars  no  snrrlwors  aisl  tl>s  aniilt  liis 
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oargo  wu  ocnqilatalx  dcatrojad.  S«v»ral  othsr  alroraft  mstalnid 
but  all  ware  able  to  Mifaly  return  to  their  taasM. 

(4)  Rigger  peraomiel  oontinoed  to  oseiat  the  supported  units  bgr 
stationing  theaselres  on  the  drop  sons  in  the  6u«as  of  operatioiw.  Wssiose 
for  April  vere  rigged  at  Can  Ranh  Bay,  Bien  Hoa  and  Da  Nang  bgr  the  109th 
Quarteraaster  Conqpany,  the  383rd  Quartermaster  Company  and  attaohed  slsnsnte 
from  the  101st  Airborne  Division,  the  I73rd  Airborne  Brigade  and  the  S49th 
Quartermaster  Company  (Aerial  Deliveiy)  /hich  is  oh  Temj^rary  Change  of 
Station  from  United  States  Army,  Japem.  The  rehabilitation,  storage  and 
issue  of  airdrop  equipment  for  these  operations  tias  aoeonplished  by  the 
623rd  Quartermaster  Co^ianyo 

4o  (C)  TaotiomI  Operations . 

a.  The  fbUowing  major  operations  mere  logistloally  svqtported  by 


this  nnsmand  during  the  period  1  February  1968 

-  30  AprU  1968. 

OPERATION 

INITIATED 

TEBUTMATED 

I  CTZ  ojeb  Stuart 

22  Jan  68 

31  Mar  68 

Wheeler/\iralloum 

11  Sep  67 

In  Progress 

Muscatine 

19  Deo  67 

In  Progress 

*Fegasus 

1  Apr  68 

15  Apr  68 

•Carentan 

1  Apr  68 

In  Progress 

Norfolk  Fiotory 

8  Apr  68 

19  Apr  68 

.  Burlington  Trail 

8  Apr  68 

In  Progress 

Scotland  II 

15  Apr  68 

In  Progress 

•Delauare 

19  Apr  68 

m  Progress 

II  CTZ  •Pershing  II 

20  Jan  68 

29  Feb  68 

•Patrick 

29  Feb  68 

30  Mar  68 

•Cochise 

30  Mar  68 

In  Progress 

Bolllag 

19  Sep  67 

la  Progress 

•McArthur 

12  Get  67 

In  Progress 
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OPBHATTQg 

mniTED 

isamu3ZD 

•HelAla 

19  Jaa  67 

la  Prograaa 

WaUcsr 

17  Jaa  67 

la  Prograaa 

Toan  Tbaag  CaaiAlgB 

8  Apt  68 

la  Prograaa 

Unlontown 

18  Dae  67 

8  Mar  68 

Kitty  Ravk 

14  Jaa  67 

21  Mar  68 

Lamaoh  68 

1  Fab  68 

10  Mar  68 

Saratoga 

9  Oaa  67 

10  Mar  68 

«Saa  iagalo 

16  Jaa  68 

9  Fab  68 

*TalloMtoiia 

1  Dae  fr7 

24  Fab  68 

Enterpriaa 

13  Fab  67 

10  Mar  68 

Coberg 

24  Jan  68 

1  Mar  68 

Rllay 

22  Jul  67 

7  4i>r  68 

Manchaatar 

,18  Dao  67 

17  Fab  68 

Mxmtma 

21  Get  67 

7  Apr  68 

Taliay  forga 

8l«tf68 

17  »tor68 

Harrlatnrg 

8  Mar  68 

24  Mar  68 

Qoyat  Tbang 

11  Mar  68 

7  Apr  68 

Ptmiareo  - 

6  Ntf  68 

7  Apr  68 

WUdamaao 

11  Mar  68 

7  Apt  68 

Boxaprlaga 

16  Mar  68 

28  Mar  68 

iloom  Cova 

21  Mar  68 

7  Apt  68 

Iios  Banoa 

24  Mar  68 

7  Apr  68 

Ciarinallla 

24  Mar  68 

7  Apt  68 
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OPERATION 

amiAifio 

lERMINATBD 

Haverford 

13  Jan  68 

18  Feb  68 

Lan  Son  67 

8  Fab  67 

1  Feb  68 

Coronado  Z 

19  Jan  ^ 

13  Feb  68 

Coronado  ZI 

14  Feb  68 

4  Mar  68 

Coronado  ZZI 

4  Mur  68 

6  Mar  68 

Hoptao 

1  Jun  67 

30  Apr  68 

People's  Road 

17  Mar  68 

In  Progress 

Truong  Cong  Oinh 

7  Mar  68 

In  rrogresB 

•supported  tj  FSA 

b,  Ourlag  th«  period  1  Pebmarx  through  30  April  1968,  this  ooaHiid 
satabllshad  three  Forward  Support  Areas  (FSA) .  Thef  were  located  at  Oaaqp 
Evans  (TO  530330),  Calu  (TD  000480)  and  Landing  Zone  Eagle  (TO  837145). 
Four  FSAs  were  oloeed  and  one  was  transferred,  in  part,  to  the  Marlxts 
Foroe  Loglstlee  Comnd.  Those  closed  ware  located  at  Loo  Miah  (ZV733084), 
Katus  (XT  331901),  Song  Be  (lU  141070)  and  Phu  Bal  (TD  887148).  The 
sajorlty  of  personnel  and  equipment  troa  the  Phu  Bal  FSA  was  dsploxed 
north  aati  sabsequently  becaae  the  Gasp  Evans  FSA.  The  Cain  FSA,  whidh  was 
established  at  the  end  of  Harch  to  si;qpport  Operation  Pegasus,  was  traas 
ferred  to  the  0.  S.  Marines  at  the  teraination  of  the  operation.  The 
Calu  FSA  was  initially  a  Joint  Amy  •  Marine  endeavor.  Althon^  tbs  Any 
oontrellsd  the  aanageaent  of  the  stooks,  the  task  foroe  was  augamtsd  by 
42  Marlas  Corps  personnel.  The  other  established  FSAs  at  Quang  TTi  (TO 
378432),  Duo  Fho  (BS  809384),  English  Airfield  (BR  845945),  Oak  To  (ZB 
016218) ,  and  Phan  Thiat  (AH  8010^)  oontinusd  to  support  taotloal  opar-^ 
ations.  An  unusual  situation  existed  at  the  Quang  Trt  FSA  la  that  the 
four  bulk  Class  III  produets  for  this  FSA  were  being  aanaged  by  tbs  1st 
Air  Cavalry  Oiviaion  at  tbs  Oivislua  Forward  Support  BlsaMut.  One  to  a 
real  estate  problea  at  Quang  Tri,  POL  bladders  were  loaned  to  tbs  divl* 
Sion  and  "through  put”  stook  prooedures  were  utilised  to  tbs  division 
FSB.  The  aaounts  of  POL  eonsuasd,  however,  were  reported  to  the  fSA 
Conander  so  that  experlenoe  data  on  oonsu^itioa  was  still  saiatakied. 

The  Class  I  cmd  ?  stocks  renained  under  the  eontrol  of  the  FSA  CoanandeP. 

By  tha  end  of  tbs  period,  seven  of  the  FSAs  were  in  fhll  operation,  five 
of  wbidi  were  in  support  of  major  taotioal  oparations  and  two  of 
were  providing  mppiat  to  foroes  on  an  as  needed  basis. 
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0.  As  a  result  of  the  ensaqr's  extansies  Tst  Attacks  in  February, 
resupply  of  taotleal  operations  greatly  tsst^  tlw  ability  of  this  eoassiid 
to  aoTs  nssded  natexlel.  Continuous  intsrdlbtlon  of  land  lines  of  eon* 
annioatlon  (IOC)  resulted  in  the  extensive  use  of  oooibat  essential  and 
easrgSnay  resupply  air  adasions.  -In  the  X  CTZ,  heavy  enssy  aotivity  along 
the  Cua  Viet  River  leading  to'  Ooi^s  Ba,  along  the  Perftaas  River  to  Hus  and 
along  the  road  from  Da  Nang  to  Fku  Bai  slgnifioantly  rednoed  tls  oosaand's 
resupply  capability  by  surface  BMans.  In  the  II  CTZ,  oonvoys  fron  Qni 
Nhon  to  Pleiku  and  Snglisb  Airfield,  and  froa  Pleikn  to  Dak  To,  sen  fre¬ 
quently  aabuBhed.  Fortunately,  only  snail  losses  of  si^jpliss  and  a  low 
casual'^  rate  were  experleneed.  In  ‘Uis  III  CTZ,  idiere  the  greatest  part 
of  the  enssy 's  attacks  uers  ooncsntrated,  difficulty  uas  siqperisnosd  la 
the  resupply  of  the  TSy  llnh  and  Phouo  Vlnh  Supply  PointSo  In  alnost  all 
instances,  the  convoy  to  Tay  Ninh  was  not  able  to  achieve  a  ons-day  tuxiH 
around.  The  trucks  ubuld'noxmlly  be  loCked-in  ovemlid^t  and  in  sons 
instances,  for  two  days.  Convoys  were  not  dispatched  to  Phouo  Vinh  dur¬ 
ing  the  nonth.  This  s«q>ply  point  %ias  resu]^^*^  entirely  by  air  LOC. 

A  total  of  913  short  tons  of  Class  ni  promts  were  shipped  to  Phono 
Vinh  by  eonbat  essential  (CB)  and  ensrgeney  resupply  (ER)  aissions.  In 
the  IV  CTZ,  resupply  of  the  connand's  supply  points  was  aoooi^llshed  by 
air  and  water.  Overall,  nomal  aovensnt  of  st^lies  was  hindered;  how>» 
ever,  tactical  units  wsre  adways  provided  with  essential  svqpplies. 

d.  During  February,  as  a  result  of  tbs  build-up  of  Any  units  la 
the  I  CTZ,  this  eonsand  dsployed  a  siqjport  force  of  approxinately  3,000 
personnel  to  augnent  the  support  force  of  2,300  personnel  of  the  Da  NSag* 
Sub-Area  Connandc  On  25  February  1968,  the  entire  support  force  was 
dssignated  as  the  0,  S.  Amy  Support  Coanand,  Da  Nang  (Provisional) 
(DSASHPOON,  ONG  (PBOV)).  Personnel  and  eqnipsnnt  were  finished  fron 
1st  Xogistioal  Coanind  assets.  Tbs  aissioa  of  USASDPOON,  OK  (PBOV)  iss 
<1)  provide  comsad  and  control  of  Amqr  onObat  servlos  siqiport  troo^ 

in  I  Corps;  (2)  provide  Amy  pseulier  II  and  IV  and  all  Class  V  support 
to  Amy  units;  (3)  provlds  tazidaal  service  and  line  haul  transportation; 
(4)  rsiaforos  tte  Naval  Siqiport  Aotivity  la  Class  1,  III  and  II  mad  IV 
aoanon  st^^ly.  Interservloe  Support  Agreemnts  (ISSA)Iare  currently  being 
developed  with  the  U.  S.  Navy. 

e.  TO  provide  support  for  the  headquarters  of  the  173rd  Airboms 
Brigtide  and  a  two-battalion  task  foros  deployed  to  Ban  Ms  Tbout  during 
February,  U.  S.  Arqy  Suiport  Coanand,  Can  Ranh  Bay  (DSASDPCOM,  CRB) 
provided  a  support  force  to  augnsnt  1st  Logistical  CoenBad  personnel 
that  were  operating  ths  Class  III  Supply  Point,  The  support  force  pro¬ 
vided  laundry  and  batii,  graves  registration^  water  purifioatloa  and  Class 
I  svqp^  vervioss^ 

f.  During  Marcdi,  a  significant  aaount  of  work  was  aoooapUshsd  by 
taetioal  and  engineer  units  to  open  a  nunbsr  of  LOC  in  the  Rspoblio  of 
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Tlstaui.  In  tbi  I  CTZ,  tbr««  assential  roada  vara  opanad.  Routa  1  Cros 
Oa  laag  to  Quang  flrl  vaa  opanad. and  up-grading  la  oontlnuiag  at  a  rapid., 
paoa*  Gonourraatly*  Routa  9  from  Dong  Ha  to  Ca  Lu  la  opan  and  la  alM  ta- 
ing  19-ffpadad.  lha  vozk  on  tbaaa  two  roada  la  to  oontinna  ttarou^ioat  tha 
anai'ar  with  tba  obJaotlTa  balng  a  Claaa  60,  24  foot  wlda  road  with  flwa 
foot  ahonldara.  A  third  iaportant  LOG  ia  tha  road  from  Uundar  Baadh  to  Hal 
Lang.  Moat  of  tha  wozh  on  thla  road  waa  eoi^atad  during  Mareh  and  tgr  15 
April,  tha  oondition  of  tha  road  waa  Claaa  30  and  opan  to  two-way  traffle. 
In  tha  II  CTZ,  ooBfoys  noring  batwaan  Qul  Hton  and  Plalku  wara  oeoaaionaliy 
aaboabad,  bat  tiia  road  oontinuod  to  ranala  opan.  Routa  21  to  Ben  Na  Ihoat 
waa  opanM  for  a  pariod  of  flva  days,  Tba  oparatlbn  to  aaenra  tha  road 
waa  oondnotod  by  a  joint  AR9X-R0K  taak  forea.  During  tha  fiva  day  pariod, 
auffioiant  amounta  of  auppllaa  wara  Una  baulad  to  raatora  all  auppliaa 
to  atookago  objaotiwa  lawala.  Aftar  tha  road  waa  eloaad.  Baa  Ma  Thout 
rawartod  to  air  DOC  atatna^  Tba  naxt  plaanad  opanlng  of  tha  road  in  aoha 
dnlad  for  aarly  May.  In  tha  III  CTZ,  all  land  DOC  raaainad  opan  with  tha 
ayoaptlon  of  Rofuta  1A  to  tha  Phono  .  Vlnh  Supply  Point.  Thla  road  waa  opaa- 
ad  for  a  pariod  of  four  daya,  during  idiieh  two  oonToya  wara  dlapatdrad. 

All  atooikagji  objaotlTa  lewala  wara  raatorad.  Aftar  tan  daya  howawar,  tha 
aajorlty  of  tha  Claaa  III  atooka  had  baan  laauad,  and,  although  pro- 
duota  did  nota  by  priori'^  01  air  to  tha  aupply  point,  it  waa  naoaaaary 
to  naa  CB  airlift  to  nova  tha  raquirad  anqppllaa  in  ordar  to  naintaln  a 
ona-day  atookaga  laval.  In  tha  IV  CTZ,  tha  primary  DOC,  Routa  4,  waa  ooa- 
atantly  intardlotad  and  thla  ooamand  oontinuod  to  rasni^>ly  tha  Dalta  araa 
by  aaa  and  air  DOC. 

g«  Tha  nuabar  of  CB  airlifta  waa  draatloally  raduoad  in  Marsh  aa  tha 
baoklog  of  priority  01  air  ahipaanta  daoraaaad.  During  that  month,  only 
51  Qoabat  aaaantial  and  anarganoy  raoiqiply  alaalona  wara  flown  aa  oomparad 
to  138  such  alaalona  ia  Fabmaxy. 

h.  Oaring  April,  tha  anaoy'a  Intardiotlon  of  tha  primary  DOG  waa  no- 
tloaably  raduoad.  In  tha  I  CTZ,  Routa  1  fm  Da  Rang  to  Quang  TM.  waa 
kapt  opan  and  tha  up-grading  oontlnuad.  Routa  9  waa  opanad  fron  Dong  Ha 
to  Kba  Sanh  and  Ita  19-gradlng  la  oontinolng.  In  tha  II  CTZ,  oonvoya  morn¬ 
ing  along  Routa  19  wara  aabashad  on  only  ona  oeoaslon,  with  nagligiblo 
daaaga  r^rtad.  In  tha  III  CTZ,  all  land  DOC  raaainad  opan  with  tha  aa^ 
oaption  of  Routa  1A  to  tba  Phouo  Vinb  Svpply  Point.  This  road  waa  opa^ 
for  a  pariod  of  four  days,  during  ^di  two  oonvoya  wara  diapatdiad.  All 
of  tha  atookaga  objaetlva  lavala  wara  raatorad.  For  tha  raaalndar  of  tha 
month,  tiia  inatallation  waa  auppliad  by  priority  01  air.  In  tha  XV  CIZ, 
Routa  4  was  opanad  on  a  nuabar  of  oooaaionaf  howavar,  only  tba  taetioal 
nnita  oparatad  aiq)!^  oonvoya.  This  oomomad  oontinnad  to  vmtppij  Ito 
oiqpply  polnta  by  aaa  and  air  DOC. 

1.  Oajrlng  April  availability  of  priori^  01  air  inoroaaad  oonaidarahly 
for  tha  aomnd  oonoaoutlva  mmth  and  only  24  air  Cl  vara  uaad.  Aloo  du>- 
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lag  Apull  tha  LogUtloal  (^lumtloas  Control  Cantor  of  tMo  nomfl  boooao 
tho  point  of  oonuot  for  CB  air  nlMion  raqnoota  for  V.  S.  avlati<m  nnlta 
nqpporting  AEVI  troopa  in  tho  IV  CIZ.  Mat  to  this  olMuago»  d  ■ioaiono 
aara  oallod  diraot  to  KUltazy  Aaaiatanoa  CoaBaadf  Tiataan  Iknfme  Muaga- 
■ant  Aganajr  tgr  tba  IT  Corpa  aanior  adriaor. 
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.!•  (V)  aarrclUMio*  aotlTltlMS 

a*  iMimotion*  v«r«  farnlshad  Mninltlon  lapplj  paiiita  aad  dtpMa 
M  th«  proper  proeodore  for  airdrop  proparatioa  of  it«Z  faoh  aortar  aa- 
■anltxoo  iMolo  11329Alt  M328&1  tad  tQ3$k2»  ThoM  a^ola  waf  aek  bo  a!^ 
dropped  vlthoat  roaoeal  of  the  flrlos  pin* 

b«  la  response  to  questions  posed  by  the  Projaet  Hanscer  for  asi^ 
tar  saamitleay  this  headquarters  famished  oonaents  on  the  nrlons 
tjipe  pae^s  for  thli  eoeaodltf*  The  jnngle  pack  In  wooden  bones  Is  e0»> 
sldered  a  aobstantlal  lapreveasnt  over  the  plastlo  eontalners  la  wire 
benai  orates  prevloaslj  utilised}  however»  a  final  evalnatlsh  mU  be 
rendered  after  the  paek  has  been  saposed  to  looal  eendltlens  for  an 
attended  period* 

e*  Ihe  Chief  of  SnrvelllaBBe  attended  a  test  firing  of  the 
Anti-Tank  Veapoa  (I4H)*  Rounds  froa  lots  produeed  la  Ipdit  tbrenRh 
August  1967  were  fired*  A  total  of  $1  rounds  were  fired  at  an  did 
Mbs  tank  hull*  Good  penetration  was  aehleved  when  solid  lapaet  ee- 
enrrsd*  Piaetleallj  no  daaage  resulted  when  the  rounds  lUnotlonsd  bgr 
grass  aetloB  or  did  not  attain  proper  standoff*  Two  dads  ware  «qpar- 
leneedvlth  Lots  LS-T'IB  (old  lot}*  Rounds  of  rsoent  aanafaetare  do  not 
look  rsadll7  when  the  tube  Is  extended  and  prepared  for  firing*  This 
headquarters  and  USART  are  assisting  Pleatlnrqr  Arsenal  with  an  lavast- 
Ipitlon  of  this  prOblea. 

d*  With  the  ooBBurrsooe  of  1I8AR7,  all  lota  of  1315-G2I|6,  Cart- 
ridgOf  SlsB,  Hit  107b  with  fuspt  were  suspended  on  10  Maroh  1968*  ThO 
nsdior  of  aslfunotlons  o^>erlece'^  with  8laa  aortar  anaunltlon  pneki^ed^^ 
in  tte  1613  plastie  oontalners  beoaas  unaeeeptable*  Sufficient  qnauti- 
ties  of  ether  Slaa  lots  were  looall]r  available  to  neet  alnlasa  reqpire- 
aonta* 

Z-:  (H)  Bqplostve  Ordnance  Disposal  (BOD)  Aotlvltlest 

a*  BB  personnel  responded  to  b3B8  Ineldmts  throughout  tletaa% 
prssento8lb3  Bqploslve  Ordnanee  Raoonnalssanoe  conrsesp  tralniag  a 
total  of ‘ibpSSO  pantfwunelt  and  aado  1,211  liaison  visits  to  a^portod 
nnl^s* 

b*  ROD  units  wore  Involved  In  aajer  dean-up  operations  at  the 
Long  Blnh  AasanltloB  Supply  Depot  (ASD),  Qul  Bhon  ASD,  Plelkn  AaBaslilfln 
Supply  Poiiit  (ASP)  and  Fha  Bal  ASP  due  to  dmago  caused  by  ensny  aetlm* 
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nw  Saigon  Ixaad  detaohnantn  ($33d  SOS  Contrcl  and  170tli  Ordnaao*  0>t« 
adownt  JDO)  inn  haaTlly  angagad  la  BOO  opwattoaa  tlvou^iottt  Salgoa 
duvijv  ths  Tat  attaak,  aa  wara  aoat  of  tha  otliar  dataohaanta  la  tha 
of  Ylatnaa* 

a<  Hm  arrlTal  of  tha  99th  Ordaaaoa  Oataotaaat  BOB  at  Da  Hug  la 
Hard!  (fkop  GOMUS)  haa  aaahlad  aora  affaotiifa  aoaaxfaga  of  tha  ICIZ. 

3.  (c)  Sapply  aotlTltlaa^ 


a.  Clua  V  loBBea  dua  to  anaaj  attach  mra  anatalaad  at  tha  follow* 
lag  looatloBBi 


jmsm 

BATE 

ULsssa 

dVALBE 

IiOBg  Blah  AflD 

31  Ju  68 

1,605 

1,059,000 

FlalhaASP 

1-2  Pah  68 

46 

4t,000 

VXHhoaiaD 

31  Jm  68 

840 

905,000 

1  Pah  68 

-1,008 

2,355,000 

AaBalASP 

1>«Phb68 

m 

122,000 

Long  Blidi  ASD 

18Ihih68 

2,685 

2,744,000 

Bazgoa  on  Bong  Htl  Blrar 

22  Pah  68 

850 

2,000,000 

flalka  ASP 

TOTAL 

29  Har  68 

^331 

7,537 

-■33.7..0QQ 

#9,543,000 

h.  Hholaaala  Claaa  T  aatirltj  fbr  tha  ’Uunitar  iaoLiidad  289}005 
abort  toaa  (S/t)  of  BHirttloa  xaMlaad  and  300,^27  SA  laauad*  A 
total  of  213>9S6  SA  vaza  atozad  la  fat  Loglatloal  Cniawnd  aunltion 
aiqiplj  polata  and  dapota  u  of  24  Iprll  19o8* 

a.  Baa  to  tha  haavy  dmdoaa  aad  l—dlatalj  aftor  tha  Tat 

attaofcf  aactala  lUtariaaBta  aad  mbU  azaa  oHaadtloa  vaza  auppllad  tgr 
Aaaaal  dLr  finaa  OOlOB. 

d*  Aa  aaalgala  of  aati-taak  daaa  T  iadlaatad  that  fav  aupplj 
aotiaaa  woza  gmazvtad  w  tha  z«onlt,of  anaa^  iatzodoetloa  of  azaor. 
Aetloa  had  alraad/  haaa  taku  to  l^izova  tha  66m  light  Aatl'-Taiok 
HeapOa  (B$55)  poatnra.  Tha  ratz^Ograda  of  aaoau  aatl-taak  aunltioBB 
will  outlipji  aa  prngrwBBad  doa  to  tha  datarioratad  ooadltion  of  aaajr 
ItaBB. 

a.  A  taehaloal  asalataaea  taaa  fhoa  Axmjr  Matarial  Conaud  wu 
raqnmtad  to  ualat  in  OBtahUahlag  a  Btaadardiaad  Clua  T  Btook  control 
BTBtoB.  throniipuittt  fat  Loglstlaal  Ctaaiaad*  It  la  aatlaatod  that  tha 
toBB  will  ha  raqalrad  for  ayipzozlBatalj'  ISO  daga*  Tha  aajority  Cf  thin 
tlBo  win  ha  Bp^  woochlag  with  tha  thrao  aaattltloa  hattalioaa  and  tha 
Btodc  CMactrol  alMut  la  tha  Bh  Haag  Sapport  Coanaad. 
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f.  letloB  to  irBtrogrsds  auspendod  81bbi  aortar  aaBunitlon  $0246)  Igr 
air  and  am  ma  tal^  in  Aprils  A  total  of  44*000  rounds  tram  Laug  Blsii 
A91>  wars  flown  tvm  Tan  Son  lOrnt  Air  Baas  and  57*000  rounds  ftam  cim 
Saab,  fiaj  ASD  wars  shipped  hf  sea.  The  renainlng  80,000  rounds  at  Lac 
Blnh  ASD  will  ha  rstrograded  hj  saa  nods.  The  76*000  rounds  of  0246  at 
Qul  Hhon  and  the  rsnalnlng  12|000  rounds  at  Caa  Ranh  Bay  will  ha 
shipped  bf  sea  on  the  first  awllable  retrograde  Tsssel. 

g.  A  aonAranae  was  held  at  USABFAC  Munitions  Mansgenent  Aganejr 
15-17  April  1968  to  plan  for  azpansion  of  autoaatie  data  prooeaeing  . 
(asp)  of  the  Class  T  supply  ayateB.  ln  1st  Loglstieal,  ConnaBd.  A  two 
nan  tean  fraa  USABFAC  is  st^dulsd  to  arrirs  In  May  to  perfons  a 
systau  analynia  of  the  OTsrall  aaaunltlon  syntsB  to  Inelude  uea  of  AV 
at  the  hattallon/dapot  Isrvsl. 

h.  Batwaen  25  January  and  5  Mareh  1968.  the  ratio  of  M501AI  flae 
Insnen  to  Its  appropriate  155n  projaetlle  (HC  &  Colored  seoice)  use 
2.7tl«  Support  nnwsnds  are  now  raqulrad  t^  ei^plaln,  in  detail,  eeah 
Issne  of  Kutas  M50IAI  that  la  not  aooaapanled  ly  a  like  issue  tbr 
proJaetUea.  nSAB!7  has  also  adrised  atOMrdiaate  oaaaands  that  ratio 
of  fuses  to  projeotile  issues  will  not  axoaed  tha  required  stwly  rate 
(BSR),  ezeapt  that  VT  Asaa  are  authorised  on  the  sams  hasls^te  as  FO 
Ases*  so  long  aa  a  one  to  one  faaa/prejeetile  ratio  la  not  esnaeded. 

I.  Pralieinary  work  has  heed  aoeottplished  to  effeativaly  utilise 
ADP  eqpilpaant  to  reaonolle  unservieeahla  Class  7  assets  in  1st  Loglstieal 
CoBBsand.  Tha  final  goal  la  to  prorlde  a  oonqurahanaiTe  isoathly  status 

of  all  unserrloeaULe  assets  to  isprore  tha  ■aintenanos  and  retrograde 
pregrese  as  well  as  refLns  tha  stoedDBge  on  hand. 

J.  A  Oeparteent  of  the  Amy  olTlllaB  anmnltlcm  aaintsBanee 
apaolallBt  ws»  assigned  this  headquarters  in  Mafoh  1968.  His  prlBuqr 
funertloB  is  to  leplsavat  and  aonltor  tbs  aasunltlon  laalatenanoe 
prograe. 

k.  nare,  flurfSae  Trip  M49,  was  reaoTsd  Aon  tha  iatanalve  eaBBce* 
Bent  Itma  plaoed  on  ATsUahle  ^pply  Bata  (ASR).  Those  new  Itsas 
added  am  annotated  with  an  asterisk.  As  of  30  April  1968*  there  ware 
26  Itsas  on  ABB. 

^Cartridge  7.62bb  Mlnlnii  •> 

*Cartridga  4Qei  HE  M406 
^Cartridge  60isn  lUua 
^Cartridge  6Qbs  HX 
Cartridge  8ljai  HS 
Cartridge  8Lns  Illua 
Cartridge  105iH  HX 
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*  CartrldK*  10$ai  Ulm 
»  Cwtrldg*  10$ai  SMln  HP 

*  Cartridg*  U.2  Inch  Him 
PlPOj«etiU  17S«i  HE 

*  Cloatar  Can  Itet  (CS) 

*  Orenad*  HD  Fxag  IQdAl 
»  Qranada  HD  Of fM 

Dreoade  HD  Sale  lal 

*  Qranada  HD  Sak  Tie 

*  Rocket  66m  HB4T  (UV) 

Mina  AFERS  MISAI  (daiMre) 

*  Chm  Afloat  CSl 
Signal  Illoa  00  White  Star  Claa 
Signal  Illna  OD  White  Star  Fhra 

*  Charge  Deao  BLK  0-4 

*  Flare  ACFT  Bara  MQii 
»  Charge  Prep  8  Inch  Oreen  Bag 

Reeket  2*^  Indi  HB  a/aetor 

*  Fa^FDl672 

!•  Bp  dlroetlen  of  the  Saeretarf  ef  OefeDae,  all  lota  of  $»$6  Ball 
aaaMltlea  aannfeetarad  alth  laprofad  KUltarp  Rifle  (IMR)  ftfopenaat 
aare  aaapeadad  (eseept  for  tralalnjt  aae)  la  Febnaxx  1968.  The  saspea- 
aloa  affteted  apprcoclaatelj  10  alUlea  reaads  of  let  Leglstleal  CeaMad 
Stoeka  or  UJt  of  the  total  balaace  oa  haad*  The  qratM  aaa  lapoaed 
baeoBaa  teata  eoadneted  la  Panoaa  ohoaed  that  reaada  loaded  alth  the 
IMR  pr^ellaat  eaperlaoeed  a  higher  thoa  aeeaptabla  aalfnaotlea  rate. 

k»  (B)  Aaaaaltloa  Cperatloaas 

a*  foelire  of  21  pada  ooaatraotad^  at-  Caa  Roah  Bop  ASM  Areat  «e*  har# 
baaa  aaoaptad  for  atorage  of  Claaa  ?•  Cohatraotlea  eoatiaom- 
roaai  Blag  pada  and  barrleadea. 

b*  CoaatnKtloa  of  the  ASP  at  Dong  Smi  la  pregreaalng  aog  Aoald 
be  eeaplatad'  hp  the  end  of  Map. 

0.  The  Boa  ASP  at  Plalka  la  eoopleted  Inaofar  aa  pad  aad  harrleado 
eeaatnetloa  la  coaseraad*  Work  la  earraatlp  prograaalag  oa  aonplatlag 
porlMtar  foaologf  guard  toaera  and  other  anolUaiT  IhelHtlaa.  The 
ASP  ahonld  bo  operational  bp  the  end  of  Map  prorlded  that  eactamal 
aaonrltp  rooponalbllltiea  are  reaolaed  bp  the  1  Field  Forea  CooMadoro 
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lipaBatM  loto  I  Corps  Taetloal  Z«m  (CR)  hf  USAS?  miita 
aoeoasltatod  aatabllahaant  of  additional  A3Ps*  Aaranltlon  la  aanr  atorai 
at  Done  Ha,  Qnaag  Trl,  Caap  Arana,  FIni  Bal,  Da  Sang,  (%m  lal  and  Dna 
Hio.  With  tho  axcaptloB  of  Caap  Brans  and  One  Pho,  Aiaf  ASPs  am 
QoUaoatad  with  V.S.  Harlna  Corps  A^a. 

a.  A  baaeh  holding  aroa  was  vacabllahad  at  Than  M7  Thny  In  IC1Z. 
Daap  draft  trosaals  aajr  ba  of f ^loaded  In  tho  straaa  and  Class  V  bronCht 
aahora  on  lltaraga.  Class  V  la  tsaporarll/  storad  at  this  alta  tad 
than  norad  hj  eonrojr  to  Caap  Brans  and  Qnang  Trl.  Back  up  support  Is 
pmrldad  to  Phu  Bal  and  Dong  Ha  la  Uia  arant  thalr  ports  am  elosad* 

f •  Plans  am  ourrantljr  balng  nada  to  astabllidi  an  additional  ASP 
In  tha  Dalta  at  Can  Tho.  This  will  ba  a  snail  (2000  a/t)  faellitf 
slallar  to  tha  ASP  balng  eonatmetad  at  Dong  Taa. 

g*  Class  T  oparatlons  In  ICTZ  hara  not  aat  daslrad  standards  rlnsa 
tha  rapid  buildup  In  that  aroa.  Dpoh  arrlral  of  tiro  amnnltlbn  Supplp 
units  U«o}  froa  cams  In  June,  parsonnal  and  aqulpnsnt  will  ba  aom 
arallabla  to  proparly  acoonpllah  tha  Class  T  st^plf  alsslon,  although 
a  shortfall  will  still  exist  In  eonaand,  oontrol  a«l  stock  control. 
Although  raoalpts  and  Issue  aetlrltj  eontlnows  to  asst  eonbat  raquim- 
aonta,  nanjr  other  aetlrltlas  anst  ba  postponed  sueh  as  nalntananes, 
rawar^uslng  and  InrantoiT'. 


AHIBX  I  (C)  OIRBCTORATB  OF  EMGIIIESBIIIS,  Ftemtiaa  atti  SagiiiMri^^ 

1.  (C)  Iat«iuilfi«<i  ananiF  Mtlon  during  tto  raetmt  Tat  attack  raanltad  la 
aactanaiva  daoage  to  a  niunber  of  atarago  pada  and  loaa  of  iaaBWittlon  atotica 
north  anproxiaataly  |4  million  in  tha  Long  Binb  Aamnnltlui  Supplj  Oapot 
(ASO).  Sabaoqoantlx*  piaeeaaal  attaaqpta  worm  aada  to  aaka  this  ocm^alaac  a 
eonpieta  and  uaabla  facility;  taowaTor,  only  limited  prograaa  waa  mada 
toward  aatlafying  the  total  requlremadba  of  the  ASO.  The  aaMunitlaa  loaeaa 
daannatrated  a  need  for  additional  benps,  for  repair  of  damaged  pada*  ap> 
grading  of  certain  pada*  and  additional  provlalona  for  aecurlty  maaaurea 

to  protect  the  ASO  againat  further  eneagr  Infiltration  and  aabotage.  Znapec* 
tion  of  the  ASO  tay  manbera  of  the  Aaminltion  and  Sogineering  Oirectcratea 
diacloaed  that  an  iaaMKliate  requlreaMnt  eziated  to  repair  29  amaunitlon  pada 
aa  priority  01  work;  repair  of  24  other  pada  aa  priority  02  work;  and  up¬ 
grading  S3  pada  and  eonatruetlon  of  perimater  roada*  interior  roada*  ahad 
atoraga*  and  auppl— ntal  aecurlty  lining  and  fanae  aa  priority  03. 

Cruabad  latarita  will  ba  uaad  on  each  pad  to  form  a  eonpaetad  wearing 
aurfaca  to  aupport  a  10*000  lb.  whaal  load.  Earth  or  aand*  free  of  stonaa 
or  other  aimilar  objecta  which  may  form  dangeroua  fragaenta*  will  be  uaed 
to  eonatruct  all  bema.  DiamnaiOna  of  banoa  will  ba  12  foat  high*  3  feat 
wide  at  the  top*  and  aloped  at  the  normal  angle  of  i^»aa.  Baima  will  ba 
penaprimaa  or  aeedad  to  provide  for  control  of  eroaion.  Sacurity  fence  and 
lighting  raquirooenta  will  comtiat  of  relocation  of  exiatlng  light  polae 
and  aeewity  llghta*  converaion  of  the  enture  overhead  electrical  cable 
ayatem  to  an  underground  ayetm*  and  relocation  of  siaeabla  ae^mnta  of 
tatical  fence  to  more  advantageoua  terrain.  Approval  of  the  foregoing 
raqulreamnta  haa  bean  obtained  and  the  a{g>ropriata  eonatrustlon  dL<aetivaa 
:  have' bean 'iaaued.-  '^ 

2.  (U)  la  Pabruaqr  1967*  the  aMunltlon  rwovation  building  located  at 
the  Long  Blah  ASD  wan  eavwraly  damaged  by  da  aamanltloa  eaqploalooi  4 
project  to  diamantle  the  building  and  to  replace  it  with  a  tropical  wood 
frame  ativeture  warn  approved  on  ^  January  1964.  4  banancial  occupancy 
data  (BOO)  of  1  4pril  1968  waa  aatabliahed  by  tha  conatruetion  directive 
laauad  tar  thia  facility.  4a  a  raault  of  dlveraioa  of  the  engineer  troop 
effort  to  higher  priority  work*  however*  the  project  ia  preeently  only 

Wft  co^tlate  with  only  the  alte  preparation  and  limited  work  on  footinga  > 
aeeompllahad.  US  Axmy  Engineer  Conatruetion  igency*  Vietaam  (P)  (OSAECAT(P)) 
haa  bean  aaked  to  increaae  the  effort  on  this  project  and  to  provide  a  new 
BOD. 

3>  (U)  Eleven  buildinga  have  baan  e«q>leted  and  turned  over  to  the  $06tb 

Plaid  Depot  at  Long  Bl^.  Following  the  DOD  Adviaoiy  Gxwup'a  raeoamacdatlad 
to  reviad  tha  layout  of  tha  planned  depot  complex*  thin  headqaartera  re- 
qpaatad  that  conatruetion  ba  initiated  aa  aoon  aa  poaaibla  and  that  auffi- 
oiaat  affbrt  ba  applied  to  eo^plata  tha  rammining  faeilitiaa  in  aeoordanca 
with  newly  aatabliahed  prioritiea.  4  combine  tion  of  enginaw  troop  and 
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eontimctor  effort  has  boon  esslgaod  to  oipodlto  tho  eonstruetlon.  approod- 
■atoly  ?D  pereont  of  the  opermtional  and  open  storage  areas  are  to  be 
completed  hj  15  June  1968;  the  balance  will  be  completed  hy  30  Septeiiber 
1968.  Tentative  eonqileblon  dates  for  aost  of  the  renalning  vertical 
eonstmetion  have  been  received  froai  tJSASCiLV(P}  and  ftimlshed  to  the  506th 
Field  Depot  so  that  noveasnt  to  the  new  facilities  can  be  planned. 

4*  (O)  The  construction  progress  of  the  Pleikn  Logistical  Coaplex  has 
continued  to  be  a  natter  of  concern.  Becent  oh  site  observations  revealed 
that  the  construction  has  not  been  proceeding  as  rapidly  as  eoqpected.  Fast 
experience,  at  Pleihu  has  shoan  that  in  order  to  aaintaln  usable  hardstand 
area  during  sustained  wet  weather  conditions,  the  subgrsde  aust  be  kept 
dry  and  sealed  with  a  suitable  wearing  surface.  I]SASCAV(P)  has  amouneed 
that  ths  eonstruetlon  effort  progranmd  by  tfas  937th  Bogineer  Group  would 
result  in  about  104.000  square  yards  of  hardstand  area.  This  hsadquarters 
has  held  that  185.000  sqpiare  yards  of  hardstand  is.  the  nininiin  reqnirensnt 
during  this  eonstmetion  season.  Although  tbs  reduesd  aaonnt  is  expeetsd 
to  bo  completed  by  1  July  1968.  this  will  leave  the  logistical  eonplex  with 
two  principal  operational  problen  areas.  These  are  hardstands  for  tbs 
engineer  e^punt  repair  (6.000  sq.  yds)  and  the  ^dueled  vehiels  yard 
(6.000  sq.  yds)  areas. 

5.  (tf)  The  Dong  Hal  POL  Jetty  at  Long  Binh  has  sustained  aajor  danage  to 
four  dol;dilns  and  to  the  Jetty  Itself.  This  danage  ham  reduced  the  die- 
charge  capacity  of  MOG&S  product  into  ths  pipeline  to  the  Long  Binh  Thnk 
Fant.  Hiid>er  priority  port  eonstruetlon  and  the  non«<avallability  of  port 
eonstmetion  effort  have  delayed  repairs  of  the  POL  faeility.  fiepalre 
cannot  be  node  by  troop  eonstmetion  effort  until  after  1  June  1968;  hoae- 
ever.  redesign  of  a  priority  port  eonstmetion  project,  and  adwlnistrative 
and  funding  delajra  of  a  second  port  eonstmetion  priority  project,  have 
resulted  in  available  contractor  assets.  Therefore,  this  headquarters  haa 
requested  OS  Anqr  Tietnan.  Sogineer  to  task  the  contractor.  BMK  BRJ. 
throu^  the  Offieer-In-Charge  of  Constmetion.  to  perfom  the  repaim. 

It  is  estiaated  that  ths  contractor  can  initiate  mpairs  to  ths  four 
dolphins  and  ths  Jetty  on  or  before  6  Hay  1968.  Ths  mpairs  can  be 
aecenpUshed  by  20  May  1968. 

6.  (tJ)  The  Tet  attack  minforeed  ths  need  for  a  hardened  underground 
eoHand  post  for  ths  1st  Logistical  Conaud.  On  24  February  19^  a 
00  Fom  1391  (Militaxy  Constmetion  Lins  Item  Data)  for  constmetiM 
approval  of  such  a  facility  was  sufanitted  to  OSASV.  The  hardened  eonsand 
post  will  provide  woxdc  space  for  56  people.  Space  will  be  provided  for 
the  Gomand  Group,  a  cn—imtnations  center,  an  eawrgsnejr  logistical 
operations  control  center,  and  selected  key  staff  asaibem.  Installation 
of  ths  enawninl rations  equiimnt  in  Building  5CX>8  has  been  suspsnded  pend¬ 
ing  approval  of  the  oniend  post.  4  tenporary  underground  facility  has 
been  constructed  to  provide  protection  against  short  duratlMi  attapka  and 


will  Mrv«  as  an  interia  asasors  sntil  ths  paraanant  hardanad  cnunil  past 
San  ba  eonatruetad. 

7*  (0)  Zh  ordar  to  provida  adaqoata  houaing  faeilltlas  for  Koraan  Matimiala 

aaq^ogr^  hj  tfaa  Vlnnell  Corporation  at  Caa  Ranh  Bajr^  two-atoiy  tropical 
wood  baxraoka  hara  baan  eoiqplatad  or  ara  undar  constraetion.  Conatmetion 
bagan  oh  5  Fabroaiy  1968  and  ia  baing  aoeonpliahad  using  Oparation  and 
Maintanaaesy  Anj  (OCtML)  Ibnds.  Is  tha  barraeka  ara  ocaiplatad  ths  Koraan 
aBqplojaaa  ara  ianadiataly  oeeupgrlng  tha  buildings ,  tharabj  relieving  tha 
eroadad  liviag  oonditiema  at  Caa  Ranh  Bay.  As  of  31  Marehy  the  projaet 
was  95%  eoiqilota.  Tha  astimtad  data  of  ooagtlation  ana  30  April  1968. 

8.  (U)  hk  Fabraary  1968y  daap  draft  vassals  eoaing  into  Caa  Ranh  Bay 
through  tha  aain  channel  ware  running  agrouxMl  as  they  naarad  tha  piaor 
arsa.  Baaausa  of  this  problaa,  it  beeSaa  nseassaiy  to  unload  aaannitloa 
fhoa  daap  draft  vassals  in  ths  straaa.  la  order  to  rasOlva  the  pnVLm 
and  hasten  unloading  oparationsy  iaawdiata  aaintananea  dredging  ass  ra« 
qusstad.  Tha  Offiear-'In-Charga  of  Construction  diractad  a  taehnisal ' 
hydrographic  survey  of  Caa  Ranh  Bay  be  eonduetad  prior  to  sehadnling  a 
dredge.  On  18  March  1968  the  technical  hydrographic  survey  uaa  conpletady 
and  revealed  that  there  tas  sufficiwt  depth  in  tha  bay  to  Iheilitate  aove> 
want  of  deep  draft  vessels.  Tha  grounding  of  incoming  vassals  uaa  due  to 
the  channel  aarker  buoys  being  moved  outside  ths  channel  liaits  ehich  was 
caused  by  windy  tidSy  currant  and  wave  action.  In  April  1968y  a  U.  S«  Coast 
Guard  buoy  tender  arrived  at  Caa  Raidi  Bay  and  relocated  the  buoys  to  the 
original  locations.  This  action  eUadnated  costly  dredging  work  and  iainnved 
aana^tion  unloading  proeadures. 

9*  Through  haavy  usoy  the  wearing  surface  of  Driong  Pi«r  i2  at  Can? 

Ranh  Bay  has  badly  deteriorated.  Ota  3  April  1968  this  baaiiqpuirtara  re* 
quested  that  27y000  square  feet  of  salvaged  All-2  aliialniai  matting  be  re* 
leased  from  0.  S.  Air  Force  stocks  for  rssarfaeing  Pier  #2.  A  480  square 
foot  test  section  of  matting  was  placed  on  Pier  #2  in  February  1968.  After 
two  months  of  heavy  use  th»  condition  of  'U»  matting  was  exeellMoty  and 
proved  that  AN^  matting  can  be  used  as  an  acceptable  surfacing  aaterial. 

Ose  of  salvaged  aaterial  will  result  in  a  maaetary  savings  to  the  U.  3. 
Qoverjswnt  of  a{q>roaciBataly  $61y400.00.  In  addition  to  providing  a  suit* 
able  wearing  surfaosy  tha  AM*2  aattlng  can  be  installed  wLtfaout  curtailing 
unloading  operations  at  the  pier. 

10.  <0)  Xn  order  to  provide  e<»qplete  computer  facilities  tfarou^Mut 
Tietnamy^the  1st  Logistical  ^fwmmnrt  is  Installing  updated  Automatic  Data 
Prooessing  Rystaa  (AOPS)  facilities  at  Qui  Rhon  and  Cam  Ranh  Bay.  Plans 
for  renovating  the  U.  S.  Amy  Depot  coaqnitsr  building  at  Cam  Ranh  Bay  were 
eo^^ted  in  March  1968.  Gn  11  April  1968,  medifieatim  of  the  existlag 
AIVS  building  began.  When  eompletad  the  building  will  house  an  IBM  1460/ 

7010  cooqutery  an  Antodin  room  containing  a  UNIFAC  1004  oomputery  f-  orypto 


fMillty  anl  •  sipial  tMuseelrar,  a  tap*  libraxy,  an  BigiiiMF  shop  and  fV' 

an  air  eonditionar  rooa.  Tha  banaflelal  oenipanejr  data  fdr  ^ha  Idelli^ 
ia  15  li^r  1968.  Oki  1^  Mtreh  1968  eonstmetion  of  an  ASPS  faeiUtj  lan 
bagnn  at  tha  U.  S.  ixmr  Dapdt*  Qui  Mhon.  Vhen  eo^ilatad  tba  Iteilitgr 
will  eonsiat  of  11,570  aquara  faet  building  araa  and  will  taoiiaa  a  7010/ 
ooaiiatar.  Tba  aatiaatad  data  of  oowplation  for  tha  faeilitj  ia 
iJana  1968. 

11.  (U)  Tha  aaal<«nnoal  updated  baaa  daTalopaMat  plana  fraa  tan  installa- 
tiona,  including  all  of  tha  najor  loglatioal  eo^>lax»a,  ware  raealfad,. 
raviawad  and  aodififKl  aa  naeaaaaxy  through  ooordinatioa  with  tba  inatalla- 
tion  eoordinatora.  A  aubatantial  iiqiroraBnjit  in  tha  quality  of  tha  plana 
antaaittad  haa  baan  noted*  Thia  ia  due,  in  large  part,  to  tha  anphaaia 
plaead  on  tha  anploiwMit  and  affaetiTa  utiUaation  of  tba  baaa  datalopnant 
planning  boarda.  USAE?  haa  infoiaally  aanonnead  that  tha  baaa  davalaiMiiib 
plana  ara  to  ba  oonrartad  to  an  autoaatie  data  proeaaaing  foraat  with  liaa 
it«B  updating  aa  required.  Therafora,  there  will  ba  no  Jana  aalndttal  of 
amr  baaa  davalopomt  plana.  Taplaaanting  inatraetiona  will  ba  pnbliahad 
by  QSAS9  in  tha  near  fntura. 

12.  (0)  DSABV  Bagttlatioh  10-4,  Organiaation  and  Punetiona-^/baa  Cooxdinatlon, 
dated  10  January  1968,  aaaign^  ra^pcnaibility  for  naatar  plaiwlng  to  aooo 
and  aubaona  eoordinatora  on  a  geographical  baaia.  It  aatabliafaod  rhannala 
for  anboiaalon  of  baaa  davalopBant  plana  through  tha  aona  coordinatera.  To 
facilitate  logiatical  planning,  and  to  inaura  that  baaa  deaaln|wnt  ia 
raapanaiva  to  tba  lat  Logiatical  Comand'a  alaaion,  it  ia  aaaantial  that 
thia  raaponaibility  ba  retained  by  tha  CoBBiandlng  General,  lat  Tnglattcal 
Caaaand  for  thoaa  inatallationa  laiara  logiatical  aetiTitiaa  ara  dead  want. 

A  raquaat  waa  aada  to  U3AB?  on  12  i^ril  1968  for  an  axeaption  to  thin 
ragulation  wfaarain  thia  eoMand  would  ba  raaponaibla  for  baaa  daaalm— it 
of  the  following  Inatallationat 

Hawport 
Can  Ranh  Bay 
■ha  Trang 
Thy  Hoa 
Qui  Hhm 
Plalka 

Da  Nang  (US  Axqr  oeenpiad  araao) 

Tba  raqnaat  la  being  ataffad  fay  USARV. 

13.  (U)  A  atudy  group  ehalrad  by  tha  Oiraotorata  of  Aitdnaaring  oondnatad 
a  atudy  to  datamlna  tha  faaaibility  of  aatabllahing  a  depot  at  Wng  Tmu 
The  atudy  addraaaad  tha  propoaad  niaalon  of  tha  logiatical  co^iilaK  to 
iaalnda  atoekaga  lavala  and  population  to  ba  aupportad  for  each  elaaa  of 
aqpplys  tha  aeopa  of  faeilitlaa  required;  ami  lability  of  real  aidato;  tiae 


9:5 


eeaitinietioii  e^ts  to  laelndo  tho  eest  of  rool  ootato^  tho  ooBotmtioa 
tiM|  Olid  tho  eapaeltj  of  tho  port.  Ibo  CoMtadl&g  Qenorol  opprorod  tho 
roeoBMadotlon  to  ostablirt  a  dopot  at  Vaag  Iba  at  a  doeialon  brioflsg 
proaoBtod  on  13  ibbruaij  1968.  Tho.  Dopoty  Pr—iil  liij.  Qaiioral«  OSAB?* 
attondod  tho  brlofiag.  Tho  poztiaoBt  eonotxaetlon -roqaoota  (DD  Fbm 
1391)  boro  ouladttbd  to  8^  ia  two  phaooo.  Phaoo  I  Inelndod  faeiUtloo 
for  duo  I»  Claos  III  package  prodneto  and  Claaa  17  oonetmetlon  natorlalo 
Phaao  II  was  for  Class  H  sod  17  supplios.  Thoso  roquosts 
Staffod  throng  0SAR7. 

14.  (0)  4  study  was  eonduetod  to  dotozodiiio  whether  to  roloeato  the  two 
Bulfis  Arehltoet  and  Bbglnoors  Inc.  supply  aetlfltlos  in  Saigon  —  tho 
Class  17  eonstruetlon  natorlals  jard  and  tho  non-otandard  repair  parts 
aotlslty  to  Long  Blah  as  part  of  tho  MOOSE  pcogmn,  and  to  vacate  the 
loaaod  fsslUtlbs.  On  30  l^reM  1968«  tho  rn—inf11ng  General  iqpprevod  tte 
rscQBBSwIstlnn  to  novo  the  Class  17  ccnstrufttloa  natorlals  frcm  Aroa  905 
to  Lang  Blnhi  however^  ho  dlsiqgirovod  the  Of  the  non-standard  ropslr 
parts  aotivlty  fren  tho  Biss  Mill  to  long  |idi0)  At  t.)ils  tins  sad  dseldsdl 
lastood  to  novo  It  to  ths  PlshnsriBst  aroa  )ioeausot 

(1)  4  largo  nosbor  of  elvLllsas  would  roqplro  honslng  on  Long  Blah 
Post.  ■ 

(2)  Tho  Haval  Support  Aotirity  la  Saigon  would  then  have  to  eons 
to- Long  Blah  to  pick  up  ocHBon  sorbieo  stq>plloa.  The  novo  will  bo  nads 
as  fsellitlos  bacons  avallabls  la  the  Plshnaricot  aroa. 

15.  (U)  To  Boot  the  groeriag  roqtilrwsertfcs  for  Amy  peculiar  supply  Itons 
la  the  1  CostM  AroUf  a  now  depot  is  boiag  ostafaUshsd  at  Oa  Hs^.  As  a 
result  6i  a  1st  Logistisal  Pninnnrt  study,  120,000  square  foot  of  oovorod 
sterafS'  sad  57,000  oquaro  yards  of  cpsn  stoyago  havs  boon  roqusstod  as  an 
MCA  eanstruBtlsa  roqulronsat.  USAI^  has  approrod  six  (120*  x  200*)  wsro" 
hpusos  and  17,000  sttnuro  yards  of  epos  storage  for  the  depot.  If  MIC7 
approves  tho  caasoj^,  a  contraet  for  the  ot<mgo  fssilitios  should  bo  1st 
ia  Juno  of  1968. 

16.  (0)  0SAB7  roeontly  levlsd  ths  1st  Logistical  Connaad  for  32  two  bod* 
rooa  houeotrallsro  to  provide  living  asoonnodatioas  for  goasral  offlooro 
and  senior  porsMatol  of  ths  Military  Asslstaneo  Consand,  Piotaan  (MAC7) 
Hoadquartors  at  Taa  Son  Hhut.  Tho  two  bodroofi  trailers  at  Con  Banh  Bay 
and  Oni  Bioa  ware  iaspoetod  by  ■nsbsrs  of  this  hoadquartors,  0SAB7,  sad 
MAC7.  As  a  rooult  of  the  laqioetioa,  it  was  dotomiasd  that  nine  trallsm 
would  bo  troasforrod  fron  Qui  Hhoa  and  23  from  Can  Banh  Bay.  The  trallsm 
have  boon  offered  for  shipnont  and  ainor  iatorier  repairs  are  being  nods 
at  oaoh  support  eomaad,  prior  t»  shlpnmt.  The  trailom  am  sehoihilod  to 
arrive  at  Tta  Sob  Bhut  by  15  Mpy  1968. 


17«  Co)  In  IfV  1967*  OSART  directed  the  let  Logistleal  OOMaud  to  daeeilq* 
reqiolroMiits  and  select  a  site  for  a  depot  paraohnte  aaiilfteaaiKe  faellitjr 
at  Can  Ssah  Bajr.  The  req^lranants  were  subnltted  in  late  Htf,  and  in  Joix 
1967  0SAR7  issued  a  dlreetire  for  design,  liianroas  difficultisB  in  tM 
design  criteria  mre  Airther  coigilicated  bgr  the  fact  that  the  OSART  Ad 
Hoc  Base  Oevslopnent  CoMittee  did  not  agree  with  the  stated  scope,  the 
Ad  Hoe  Connittee  has  now  approved  the  total  scope,  however,  and  the  design 
for  the  operations  and  rigging  building  is  completed.  The  contract  to  bnild 
these  two  buildings  should  be  let  in  early  Hey  1968.  The  rsnainder  of  the 
facility  is  under  desl^pi. 

IB.  (U)  Because  of  a  reduction  in  funds  for  the  Fiscal  Tsar  (FT)  1969  MSA 
Oonstmetion  Progran,  0SAR7  has  requested  a  et»q;)lete  review  a^  resnbiilssioa 
of  prsTious  requests  for.  eonatmetion  (00  Fom  1391)  by  15  Ihy  1968.  k 
listing  of  FI  1970  requirensnts  is  also  to  bo  subnittad.  Indications  are 
that  the  FI  1970  progran  will  be  as  austere  as  the  FT  1969  progran.  To 
assist  tbs  stqpport  cm— inis  in  reevaluating  the  MCA  progran  requirensnts, 
nwbsrs  of  tbs  Ihgineer  Oirsetorate  will  help  each  support  cosnaad  screen 
requests,  establish  priorities,  and  categorise  requests  into  the  FT  1969* 
1970,  1971  and  later  prograns  at  separate  support  conaand  scroMing  boart 
nestings.  The  priorities  will  be  grouped  by  Amotion  category  and  by 
overall  priority  within  the  support  ewanrt.  This  idll  insure  that  the 
najor  reqnirsnsnts  will  rsnain  in  the  FI  1969  progran. 


uam  :  <U)  DZBBTCBATB  or  EHSHOSIBIlia*  Tkoop  Op*i«tloiia  OlTislon 

1.  11m  Ikitonmnrie*  Support  Agrmmnt  (ISS&)  tat  tho  An^  to  proTldo  liO 
soppOTt  to  Bavjr  fkellitios  in  II,  m,  ud  I?  CTZ  mm  roeoivod*  Tim  ISSi. 
for  Htuml  oupport  to  tho  Anp^  in  I  CTZ  hu  boon  roooivod  and.  lo  oonodolod 
to  bo  fttUy  iaq^MMntod  fagr  1  Soptonbor  1^68.  Ihoso  ootlons  rosoltod  frai 
MlCT  gnidaneo  idileh  statod  that  ooaaon  support  would  bo  paroridod  bgr  tdM  ^  ^ 
Itfodoninant  sorrieo  eoa^Moant  in  oaeh  CTZ. 

2.  USAE7  diroeted  tbs  Boginoor  Agmey  to  provido  naeossary  troop  offort 

to  local  CMMandors  in  roatoring  battlo  danagod  faelUtlea  to  an  operatiooal 
condition.  4  latter  was  aant  to  ths  support  cosanods  giving  than  tha  author- 
iaatica  to  coordlxiato  diraotly  with  local  aloaanta  of  tha  Soginaar  Aganey 
to  obtain  this  asslstanoo.  This  nothod  will  radneo  tha  considarabla  tins 
lag  that  would  othsrwiso  bo  aaqporloncad  using  ozisting  BAD  chamala. 

3.  Lattars  wars  sant  to  oach  support  coMand  giving  tha  naxiann  dollar  ^ 
linitatlon  to  bo  spent  on  ninor  now  censtmotion  during  tha  3rd  and  4th  ' 
quartors  of  FI  196S.  This  linitaticn  will  bo  ranrisod  quartariy  to  ecnidy 
with  Change  3,  03AB7  Bogulatlmi  420^  which  ostabliahas  25%  as  tha  USABT- 
wido  objaetivo  ratio  of  aapondituras  for  ninor  now  construction  whan 
ccnparad  to  the  aa^andituroa  for  naintananco  and  repair. 

4.  4  total  of  14  staff  visits  wars  nado  to  nqjport  ewnmnds  and  subaraa 
cenaand  installations  by  tha  staff  of  tha  Troop  Operations  Division.  BAD 
actlvltias  and  onginaar  dataclMants  wars  visited  for  purposes  of  inspacticn 
|uid/or  ' providing  tachnical  asslstaneo.  ^ 

5.  This  division  preowMod  35  Job  Order  Bsquaats  (DA  Fom  2701)  daring  this 
period.  Prejoct  requests  above  the  ^proval  authority  of  subordinate  ecMBsudo 
fnr  Qparatiuis  and  WbintonMico  Amy  (dUL)  Hinor  Censtmetion  ($10,000)  wore 
therau|d>^  evalustod  by  the  division  to  assars  toebnical  adoquaqy,  edhsrsnse  to 
proeeribad  standards^  and  Sbhplianua  with  ragslations.  Of  the  projects  reeeivsd 
five  wMra  forwarded  to  Hosdqaarters,  OSASF  since  they  raquirad  a  waiver  ef  tbs 
authorlsad  standards  of  eonstruetion,  or  apfirovel  to  aaqMnd  Assistaneo-ln-idnd 
(AIK)  fUnds^  or  ivproval  to  aspand  fundi  if  nora  then  $250  in-conatry. 

6.  Thera  were  67  ssparate  aetlras  coneoming  air  eonditioiiing  pronasssd 
daring  the  reporting  period.  Of  these,  25  ware  forwarded  to  Haadquartars, 

BSAB7,  tw  annroval.  Tha  other  actions  aitbar  forwarded  approved  requests 
or  retumod  the  initial  requests  for  detailed  technical  amlysis  of  tbs  air 
conditioning  requlroMuts  after  they  bad  been  evaluated  by  this  office  and 
found  to  be  inaufficiMibly  Justified  or  technically  inadequate.  Q8AB7  Bege- 
latien  420-54,  Aijr#onditioning,  has  been  revised  and  distributed  to  the 
field.  The  revised  rognlatiOT  includes  the  reqairanint  for  this  hesdquarters- 
to  pregme  air  conditioning  nseds  two  fiscal  years  in  advance  to  establish 

a  sound  basis  for  planning  proenrensnt  aetions. 


7»  Loflstloa  Support  to  MIC?  Adrlsorj  Taust 

«.  BaMd  OB  A  r«q!a«st  froa  Military  AaaistaaD*  CoBMBd,  mraetor 
GMwtXttetlMi  (MftCDC),  a  lattar  itaa  sant  to  MIC7  ttaroash  IBiaV  roqptatii« 

Uiis  liairtfinirtara  ba  fnnilahad  with  baaa  data  and  annual  work  plana  far 
all  MAC?  aitaa.  Thia  InfonaitlMa,  updatad  a«aiHuaimalljr«  will  aaMa  tkia 
eoaaand  to  proparljr  plan  BUI  aapport  for,  faeilitiaa  at  tba  aaaa 

tlaa  othar  raqpaata  for  thasa  sai^oaa  axa'l^graaBad. 

b.  Conitraetioa  raquirad  for  MkCV  advlaora  for  Pregraa  5  la  to  ba 
tj  anginaar  battallona  walng  MBA  aatarlala* 

8.  k  qaartarly  Mnitaxy  IntardapartMatal  Pttrebaaa  Baqpaat  (MZFl)  baa 
boon  iaaaad  to  tba  laval  Support  ietirltj.  Da  Maagf  far  rolabiii'aianat  of 
fttda  apant  for  ainor  ndw  eonatruetisB  projaata  eoatiag  batwaaa  ISOO.00 
and  $10»000.00.  Tba  am  of  tbla  MIFB  ia  ^00,000,00*  It  waa  iaaaad  ta 

«tife  tha  ZSSA  for  tba  Mary  to  aunpart  tba  Amy  la  1  C1Z«  and  will  ba 
raiaauad  aaeb  qioartar  ‘baaad  oa  tba  aaouat  apaat  ^  praviana  qpartar* 

9.  Duo  to  raeaat  aranta,  it  baa  baaa  naoaaaazy  to  ra  analna  tha  adfla- 
•MUfey  of  piumad  daaetiTatioB  and  oiTilianiaatiea  of  aagiaaar  dataebajaata. 
All  Mipport  nnuntla  hara  baaa  iaatruatad  to  ra-axaaiaa  thair  raqalraanata 
aad  dauolop  eoetinganoy  plana  for  ailitaty  pparatloa  of  critical  lU  aarvioaa 
ia  caaa  of  default,  or  other  failuro  by  BU  contractor  forcaa. 

I0«  Oaring  tha  Pabruary  to  ketrll  reporting  pariod,  a  total  of  foar  Hd^ 
laundry  unita  arrivad  ia  BTI  and  wra  iaaaad  to  sarvlea  unita.  TOa  want 
to  tha  625th  SI6  Coapany  in  (hiang  Tri,  am  to  the  228th  SA8  Coapany  ia  Tby 
linb.  and  oaa  to  tha  259tb  (SI  Dataohaant  in  Pong  Tbn.  At  tba  praaaat  tiaa* 
tbara  aro  131  of  tba  authorlsad  158  unita  oa  band  for  aa  83^  fill  of  Standan'. 
A.  amiinaat.  Tba  rmilnlni  27  unita  ara  daa  la  tba  aaar  IMwro.  TMol  flold 
piodneticm  roao  fma  11.8  aillioa  poaada  to  U.9  amioa  poanda. 

11.  Oulng  tha  raportlag  period  two  MZFIa  wnra  procaaaad  for  tha  total 
anount  ofl307,170.00.  Cbo  MZP8,  Kadior  68-Coi9t-128,  waa  for  $92*250.00 
to  proTido  additional  fbada  for  laandxy  aapport  to  Axny  paraonaol  la  Oa 
Mbag.  Tba  other  KIFB*  ■uid>ar  68-Conpt-aA5>  aaa  for  $2U*920.00  to  proaido 
controat  lana^  aarrloo  to  Any  paraonaol  la  Fbn  Bal.  Praaantly*  all  i 
eoatmet  lanadiy  aarrlco  in  I  CTZ  ia  on  a  ralnbaraatala  baaia  to  tba  lUap. 
(katraet  Laundry  aorrlca  to  Mary  paraonaol  ia  II*  IH*  and  IT  CIS  in  ay  a 
BoaHraiaburaahla  baaia  under  XBA  Muabar  5P**IT6165*A132‘*8.  A  fonal  ro* 
qaaat  tea  baaa  aado  to  nagotiata  aa  ISSA  in  I  CTZ  but  haa  not  yat  baaa 
aooaptad  by  tba  Maty. 


12.  Two  now  coatraeta  for  eoanareial  lanndiy  aonrloo  ware  awardad  daring 
tte  rmortiag  paidod.  Coabract  Muabar  1168-IM105  waa  awardad  to  Cfn 
nyinir  Laundry  in  Dan  Tlaag  and  Contract  Manbar  1168-IM)117  to  Boo  Bins  8ai» 
Ibdora  Sorfloo  in  (]ni  Bwm.  Tboro  aro  23  contraoto  aad  aiz  Wajiikot 


IttreteM  AfrMMHta  praaMtlj  la  forea  innafldliic  aarvla*  to  Inqr  paraoBoal 
iam. 

33.  liaU  tath  aufpairt  ooBtianad  to  bo  ocaaiataait  adtli  Hold  and  taetloal 
rajiilr— ita  with  a  total  of  <30,000  hat  aheoara  gloao  daring  tha  parlod* 


AWET  K  (0)  OIBBCTQBATS  OF  ENOINESBlliO,  Contract  Oparatlona  SirljBioa 

1.  CoH^rabansivc  inspections  of  the  Repair  and  Utilities  (BUJ)  Contractor's 
activities  were  conducted  at  the  following  locations:  Saigcm  Port«  Long 
Binh,  Aij  Hoa,  Pleiku,  Caap  Ehairi,  An  Khe«  Di  An>  and  Lai  She.  Lospections 
covered  the  fall  scope  of  B&U  services  perfoned.  Defieienciss  were  brought 
to  the  attention  of  the  contracting  officer,  contractor,  and  the  sui^rt 
area  comanders  for  corrective  action. 

2.  BScU  Contractor  Perforaanee  Reports  received  in  January  and  March  1968, 
using  the  new  format  diacussed  in  the  last  ORLL,  have  proved  to  be  of  greater 
value  for  snperviElmi  of  the  R&U  contract  than  was  the  rather  general  cheek 
list  fom  previously  used.  Tbs  most  notable  improvement  has  been  the  pro¬ 
vision  for  narrative  eoment  by  the  rater  (the  Contracting  Officer's  J^rS- 
sentative  on  site)  and  an  indorsement  by  the  appropriate  Support  Command 
Aiginser.  This  has  led  to  more  direct  and  immediate  actions  taken  at  the 
initallation  and  support  command  levels  and  has  increased  the  effectiveness 
of  actions  taken  by  lat  Logistical  Comnand. 

3.  The  special  and  technical  provisions  for  the  FI  1969  MAU  contracts  for 
the  Qnl  Nhon  Support  Comnand,  and  the  Saigon  and  Cam  Ba^  Bay  Support 
Coonands  were  prepared.  Both  contracts  are  to  be  a  eoet-plus-fizsd-feo 
type  contract.  The  Qul  Nhon  Support  Command  WO  contract  was  advexrtised 
for  award  on  a  eoe^etltlve  basis.  The  Saigon  and  Cam  Ranh  Bay  Support 
Comnands'  B&U  contract  is  being  renegotiated  with  Pacific  Architects  and 
Bngineers,  Inc.,  the  present  B&U  contractor.  The  U.  S.  Atny  Procnrssmnt 
Agency,  Fietnam  (USAPAV)  is  now  in  the  final  stages  of  evaluation  and 
negotiation  of  these  contracts. 

4.  Schedules  B,  GovemBsnt-Fbmlshed  Property  for  the  FI  1969  BUS  contracts 
for  the  Qnl  Nhon,  and  the  Saigon  and  Cam  Ranh  Bay  Support  Commands,  were 
developed.  Propeirty  authorised  the  contractor  fay  Schedule  B  are  vehicles 
and  eqnipment  required  for  normal  operations  of  the  contractor's  RAU 
activity  at  each  installation.  Schedule  B  of  the  contract  constitutes 

the  contractor's  basic  authority  to  requisition  property.  Vehicles  and 
equipsmnt  requirements  at  each  Installation  were  considered  in  determining 
the  total  authorisation  and  were  developed  in  coordination  with  contractor 
representatives  and  support  cosnmnd  engineers. 

5.  Inspections  of  water  production  facilities  at  Nha  Trang.  Dong  Ba  TMn, 

Cam  Bay,  Pr-Llng  (Oalat)  and  Long  Binh  Mountain  (Oalat),  were  made 

to  resolve  problems  in  water  supply  at  these  locations.  Water  conservation 
and  utllisaticm  manageamnt  were  common  problems  in  need  of  improvement  at 
each  location.  Results  of  these  inspections  and  appropriate  recommendations 
were  given  to  the  Cam  Ranh  Bay  Support  Command  Eogineer. 

6.  Bxeess  squ^^mient  in  the  hands  of  the  BSd7  contractor  or  due  in  was 


IDO 


identifisd*  Squipraeni  valued  at  $1.0  ■lUion  ms  eliininsted  by  eaneallatiozi 
of  proeoreBent  action  and/or  diverted  to  other  users.'  An  additional  $0*5 
adllion  worth  of  wiuipBentf  which  is  still  due  in»  will  be  diverted  upon 
'reeeipt4'^:-.‘ 

7.  As  a  result  of  restrictions  and  liaitations  placed  by  Headquarters  ittCV 
on  use  of  herbicides  and  soil  sterilants,  the  1st  Logistical  Cosnand 
Bepairs  and  Utilities  contractor  was  ordered  to  suspend  use  of  these  agents. 
H),  )UIC7  subsequently  detemined  that  the  chesiieal  control  of  weeds  and 
grasses  in  engineer  groundsHBaintexumce  prograaa  is  a  nomal  pon-tactical 
Repairs  and  Utilities  function  and  not  subject  to  the  restrictions  and 
guidlints  placed  by  that  cosmand  on  aerial  defoliation  alssions  over 
tactical,  zmes.  Accordingly^  the  use  of  herbicides  and  plant  growth 
retardants  was  reinstated  at  RAU  contractor-supported  installations  and 
sites.  Sslected  standard-issue  agents  are  authorised  for  use  on  a  routine 
basis,  and  all  apidJcatlons  are  nade  with  hand^ype  or  power^operated 
ground  equipaent. 

8.  Production  difficulties  at  CQHUS  contractor  plants  has  resulted  in 
shiyaent  delays  and  a  teaporaiy  shortags  of  rodenticide  bait  blocks  within 
RVH.  These  blocks  are  ufM  in  the  "flagging*  of  containerized  and  bulk 
retrograde  cargo  destined  for  CONUS  ports,  and  signify  the  Measq>lishBaBt 
of  certain  insect  and  rodent  control  processing  procedures  directed  fay 
United  States  quarantine  regulations.  The  Azned  Forces  Pest  Control  Board, 
Mashington,  0.  C.,  was  advised  of  ths  critical  shortage  of  this  itea  and 
guidance  was  requested  for  alternate  aethods  of  identifying  treated  cargo 
which  will  be  acceptable  to  CONUS  port^of-entiy  authorities.  Recent  infoma- 
tion  froa  Defense  Ceneral  Supply  Center  indicates  that  production  schedules 
of  rodenticide  blocks  will  be  increased  and  early  airlift  of  this  Itea  asde 
to  ovsrcoas  current  shortages  and  to  asst  future  dasands  created  fay  increased 
volxoBS  and  shipaents  of  retrograde  aaterials. 
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INHEX  L  (C)  0IBEC1ORATE  OF  FOOD 

1.  (U)  A  total  of  85*000  short  tons  of  subslstsnes  supplies  ims  rseeivsd 
and  issued  by  the  Qui  Mhoa*  Cam  Ranh  Bay  and  Saigon  depots  during  this 
period.  Refrigerated  reefer  ships  from  OONUS  on  an  ei^t  day  eyerie 
seheduls  provided  approxiaately  50SK  of  the  ineoalng  perishable  svbsistenee. 
Contraetual  Sea-land  vans*  Western  Paeifie  Proeurenent  (Westpae)  end  loeal 
proeureaent  provided  for  the  balanee  of  perishable  subsistence.  Non- 
perishable  subsistence  was  received  on  general  cargo  ships  from  COMBS  in 
accordance  with  the  required  delivery  dates  established  by  this  directorate. 

2.  (B)  Tb  provide  a  more  desirable  ration  to  the  troope  in  I  Corps 
Tacticid  Zone  (CTZ),  arrangenants  were  eade  to  fly  locally  proeur^  firesh 
fruits  and  vegetables  from  Oalat  to  Oa  Nang  Support  Cosnand.  lbs  first 
shipment  arrived  in  Quang  TTl  on  30  April  1968  and  was  accepted  with 
eonsldsrable  enthnaiasum.  Sines'  that  tins  a  daily  shipment  has  been  made. 

3.  (U)  During  March  1968  idien  Amy  troops  were  shifted  to  I  CTZ*  1st  Logis¬ 
tical  Command  was  asked  to  assist  the  Navy  with  Class  I  support  until  their 
stocks  could  be  built  up  to  support  the  additional  porsonnel  strength.  A 
total  of  12*596  short  tons  of  subsistence  was  transferred  from  Qui  Nhon* 

Cam  Ranh  Bay  and  Saigon  to  the  Navy  stocks  at  Oa  Nang. 

4.  (0)  In  response  to  requests  from  tactical  units  for  a  beverage  drink  to 
sui^ement  the  eoad«t  ration*  this  headquarters  established  requirements 
and  fcrwat^ied  then  to  COMBS,  m  early  February  1968  the  first  shipnmit  of 
the  Ration  Supplement  Beverage  Pack  was  received  in  the  cosnand.  Ihe  pack 
includes  five  different  flavors  of  presweetensd  soft  drinks*  plus  Individnal 
packets  of  tea  and  coffee.  Sweetening  of  the  soft  drink  is  aceomplislisd  fay 
a  sugar  based  concentrate  giving  the  field  soldier  an  additional  source'  of 
energy  in  addition  to  a  highly  acceptable  drink. 

5.  (C)  In  Jfenuary  1968*  a  request  was  forwarded  to  CIMCBSARPAC  to  reeonsid«r 
the  theatre  stoekage  of  combat  rations  and  Increase  the  level  from  10  daps 
to  15  days.  A  past  history  of  erratic  shipments  and  uncertainty  of  baeio> 

tq)  stocks  being  available  in  JApan  Justified  this  request.  In  April  a  mply 
was  received  indicating  the  back-<q)  stocks  were  available  and  the  theatre 
stoekage  of  combat  rations  would  remain  at  10  days.  Depot  stocks  wilL  be 
maintained  at  a  seven  day  level  and  Class  I  supply  points  will  maintain  a 
three  day  level.  The  Tst  attack  revealed  the  ii^rtanv-e  of  having  admyiate 
stodcs  of  combat  rations  on  hand. 

6.  (0)  During  the  April  requisitioning  cycle*  special  Itema  were  reqniBi- 
tioned  for  tbs  Thanksgiving  and  Christmas  holiday  meals.  The  Thanksgiving 
itms  are  sjqpeeted  to  arrive  in  country  on  15  October  1968*  with  the 
Christmas  Itsms  arriviiqt  15  November.  The  leadtime  noted  insures  that 
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7>  (U)  On  15  Fsbruaryj  the  eoBBtrelallj  contracted  Meadow  Gold  Oatry 
Plant  at  Qui  Nhon  becaae  operational.  Thie  {dent  laovldea  a  highly 
acceptable  filled  milk  {roduct  plus  ice  creaa  and  cottage  cheese.  At 
the  present  efforts  ere  still  being  aade  to  obtain  additional 

reefer  vans,  either  eonmercial  or  military,  to  assist  in  the  distri- 
btition  of  the  products. 


Asiniii(c)  nxiaBmmATB  cr  GEiEBAL  sDPi^ 

1«  (0)  Bcaalts  of  H«d  Ball  Coiif«r«ie«»  5-7  F^ruaxy  19601  Dapartaattt  of 
tte  Aniy  haa  approrad  a  90Hla]r  taat«  utilising  aaltlj^a  aarial  porta  of 
dabaitatioa  to  raealTs  Sad  Ball  cargo  directly  Travla  Air  Porco  Baaat. 

Tho  teat  bagan  15  April  aid  direct  Bad  Ball  ahlpmanta  hava  baaa  arrlvli^ 
at  Tan  Son  Ilhot«  Caa  Banh  Bay,  Phu  Cat  and  Ba  Bang.  The  Air  Force  at  tba 
fonr  aarial  porta  la  oo*«peratlng  with  local  Bad  Ball  rapraacDtativas} 
only  aittor  probloaa  hava  bean  cneotmtarad  and  most  hava  baen  raaolvad. 
Effactlva- 1  April,  the  Bad  Ball  IkMcaant  Kaabar  asslgnad  by  tho  Uraet 
Support  Unit  (OSU)  la  balng  parpatuatad  throughout  tho  supply  ayataaw 
Bod  Ball  cargo  arxlving  in  Viatnan  la  being  shlppad  under  this  nuabar  and  the 
pravions  problaa  of  custoaar  Identification  has  been  eliodnatad.  In  addition^ 
as  of  1  Aprll>  all  Bad  Ball  requisitions  passed  to  2nd  Logistical  rn— awl  and 
Loglatlcs  Control  OffleC}  Paclfle  (LOOP)  are  transcalvad  in  the  71-92  Foroat 
Instead  of  the  B1-^'Format.  The  Bad  Ball  Bequest  fom  (A7CA  Fonu  125B)  has 
bean  ravlsad  and  I'a  being  ua^  by  all  units.  Bad  Ball  requasta  are  b^dng 
transcalvad  Area  the  dapots  (lass  the  506th  Field  Depot)  to  the  lAth  ICC« 
roducing  the  nuabar  of  copies  required  and  reducing  the  la-counbry  procesalng 
tlae.  The'  doeuaentatlon  padcaga  which  previously  accompanied  Bad  Ball  cargo 
has  bean  greatly  reduced.  The  supply  nanlfest,  "J*  cards,  and  "S*  card 
printouts  hava  bean  eliminated.  Verification  of  receipt  of  Bad  Ball  cargo 
Is  accomplished  through  use  of  "ZDC",  cards  furnished  by  the  LOOP  and  Military 
Airlift  Command  (MAC)  manifest  which  accompanies  all  Red  Ball  cargo.  Depart-  ' 
■snt  of  the  Amy  has  cancelled  the  rsquLremant  for  0SAB7  to  fUmlsh  the 
Weekly  Bad  Ball  Report.  This  report  ms  prepared  by  the  14th  ICC  and  was 
included  In  the  weekly  USAR7  Bbt  Operationallr  Beady,  Reason  Supply  Report 
(MORS). 

2.  (U)  14th  ICC:  Planting  and  program  modification  requiraaants  for  the 
Standard  Supply  System  14th  Inventory  Control  Center  (3S14)  were  completed 
on  16  Februaxy  1968.  The  USARPAC  Standard  Supply  System  (3S)  Is  dsedgned 
for  esntrallsed  Invantory  accountability  processing  In  idtleh  the  stock  control 
activity  proessses  transactions  and  directs  dspots  to  make  shipments,  locator 
adjustments,  federal  stodc  number  (FSB)  changes,  and  Inventories.  Uadtationa 
of  the  In-country  logistical  eomnunieations  network  require  Inventory  wanage- 
ment  to  operate  on  a  centrallsed/lecentrallzed  basis.  The  3S1 4  requirements 
were  developed  following  the  general  concepts  outlined  below: 

a.  Accountability  for  all  Iteme  idilch  the  14th  ICC  managee  la  at  depot 
level. 

b.  The  supply  management  function  and  issue  control  will  bo  at  the  14th 
ICC  for  lijie  Items:  dosignated  as  14th  ICC  centralized  control, 

e.  Dues-ln  data  for  both  replenlshmBnt  and  passing  action  out  of  country 
will  be  maintained  at  the  14th  IOC. 


d,  U^n  raquest  ftrom  tha  depot,  the  14th  ICC  id.ll  Itimlsh  the  depot 
e  tape  ot  direct  deliTery  passed  actions  for  indnsion  in  the  eostmer 
backorders  reconciliation.  Four  new  prograae  were  dereloped  for  the  14tb 
ICC  functions  of  redistribution,  referrals,  asset  status  reporting,  and 
the  introduction  of  new  local  docunant  identifier  codes.  Only  two  required 
functional  programs,  now  basic  in  33,  will  require  no  change  for  the  con¬ 
version.  {faxinaa  prograa  development  and  testiqg  on  the  netw  egrstaa 
cooRMnced  on  19  February  196S.  Target  date  for  implementation  of  3S14 
remains  13  June' 1968.  This  date  is  eontingoit  upon  the  timely  acquisition 
and  installation  of  additional  disk  storage  and  nderomation  equipment 
required  by  the  conversion  to  3314. 

3.  (C)  506th  Field  Depot:  The  506th  Field  Depot  conversion  to  the  Interna 

tionsl  Business  Machine  (IBM)  7010/l460  computer  configuration  and  the 
3SFN  was  conqdabsd  on  5  Februaiy  1968.  The  number  of  daily  and  hi<rpriority 
qreles  coiqpleted  during  the  reporting  period  are  shown: 

MOUTHS  nm.T  CTCT.BS  HI-PRIORITr  CICLES 
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Th’  506th  Field  Depot  is  in  tbs  process  of  converting  fiom  3S7N  Version 
18  to  Version  ?1  «dth  an  eocpected  completion  date  of  15  May  1968.  Version 
21  will  sMow  the  ‘X)6th  Field  Depot  to  process  requisitions  in  Federal  Item 
Identific>»  on  Nunt^r  (FIIN)  sequence  and  provide  an  interchangeability  ' 
and  subeti  capability. 

4.  (V)  Cam  Pay  and  Qui  Hbon:  The  installation  of  the  IBM  7010/1 4<^ 

compuber  eonflgurb^:  ions  and  33711  was  subject  to  delay  at  Cam  Banh  Bay  (CSB) 
and  Qui  Hbon  (QNH)  depots  because  of  the  ncn-ave  lability  of  facilities  and 
air-conditioni^.  The  facllitr  at  QMH  is  srriDro?;  'nately  25J(  constructed  with 
a  site  completdon  data  ol  ^  1968.  The  W  renov'’>*-ion  project  is  pro¬ 
gressing  as  >..neduled;  ho  ,  th.  *♦  »  ®  hu  been  'delayed 

until  8  June  1968  due  to  late  rriv-  ne  -  inri  CHB  and  QHH 

have  established  conversion  tasA  fnr  .-.su.--?  nat  the  depots  are 

prepared  for  the  conversion  to  the  The  responsibilities  of  the  force 

teams  are: 

a.  Prepare  or  rewrite  internal  operating  procedures  to  Insure  propsr 
Interface  with  3SVR.. 

b.  Prepare  and  present  introductory  training  courses  for  depot  persOn- 
nsl  on  proeeduresi  to  be  laqilemented. 


.  e.  Monitor  and  review  all  plans  and  prograas  prepared  bj  ComMCbar 
Sciences  Corporation  concerning  the  eonreraion  of  the  Depot  3Sni. 

d.  Coordinate  wLth  the  appropriate  directorates  on  all  proesdnrss 
affecting  their  operations. 

e.  Furnish  periodic  progress  reports  to  the  1st  Logistical  fiaiianil 
concerning  the  ii^pleewntatlon  of  35711. 

QMH  is  now  scheduled  to  oomrert  to  3SVN  dtsdng  June  and  CRB.  in  July  1965. 

5.  (C)  Da  Hang:  The  rapidly  changing  tactical  situation  in  thb  I  OorpB 
area  established  a  requiresiaBt  for  a  provisional  depot  at  Da  ^*ang.  To 
support  the  d^pob»  plans  were  made  to  provide  ADP  equipaenb.  Since  Fsl>-^ 
ruary,  an  A19  staff  of  34  personnel,  two  DliI7AC  1CX)5's  with  supporting 
punch  card  aaddnes,  and  a  systea  modified  from  the  Can  Ranh  Bay  Depot 
systea  have  bean  provided.  The  ADP  facility  is  eocpseted  to  be  oparatioohL 
by  10  Mii^  1960.  Because  of  the  United  capability  of  the  nDVAC  1005  and 

*  tbs  increasing  logistical  requirensnts,  plans  are  uiderway  to  procure  and 
install  third  generation  ADPE.  An  estimated  target  date  for  lapleaentation 
is  1  July  I960. 

6.  (U)  4th  Transportation  Coanand:  The  4th  Transportation  rasaand  has 
completed  preliminary  ^cifieatiom  on  35  coiq)Uter  prograas  required  to 
automate  the  M.litary  Standard  Transportation  and  Movenent  Procedure 
(KCLSTAMP)  at  Saigon  Port.  Arrangements  have  been  oade  for  ivograa  assea-^ 
bly,  testing,  and  debugging  of  these  programs  prior  to  the  arrival  of  the 
cosputer  configuration.  International  Business  Machine  (IBC)  146O  eoeputer 
has  bsen  approved  by  Department  of  the  Anay  (DA)  and  is  tentatively  sehod> 
uled  for  installation  in  add  June  1 960.  This  target  date  is  based  on  the 
assumption  that  an  administrative  building  located  at  DSA  Tandnal  Ismport 
can  be>  rmiovated  sad  air  conditioning  installed  by  the  scbednlsd  date. 

7.  (U)  Vung  Tans  In  late  January  I960,  plans  were  onde  to  establish  a 
depot  at  Vung  Tan.  As  a  result,  a  system  study  was  conducted  with  the 
folloid.ng  conclusions  reached: 

The  Tung  Tan  Area  Conmand  DSD  and  depot  operations  require  separate 
fbcilities,  staffs  and  procedures;  Tung  Tan  Area  Comumd  HL  custoMre 
should  be  satellited  upon  designated  DSUa/CSOs;  CMITAC  IOO5  and  ausU* 
lary  equipment  would  satisfy  adnimum  requirements  for  Phase  I  operations; 
tile  AI^  prograas  at  DSAD,  Can  Ranh  Bay  can  be  eiqiloyed  at  Tung  Tan  idth 
minor  modifications;  sdnlann  AlP  personnel  requirements  to  support  the 
Tung  Tan  Depot  are  five  aerators,  two  prograweiars  and  one  repairan^ 
thsre  is  a  need  for  transceiver  eoamunieatione  between  the  Tuqg  Tan  Depot 
and  the  Can  Tho  and  Dong  Tan  DSOs;  inberchangeable/snbstltute  data  is  not 
available  to  Tung  7an  S^  Area  Cosnanl;  and  a  further  eystens  stw^  should 
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b«  aiad«  to  dotcndiw  Phaoo  H  ASP  rarsoimaOL  and  eqaipaanb  roqpiroMnts* 
la  Fdbnany,  PSARPAC  aatborlsed  dlToroion  of  a  UHrVAC  1005  to  Fang  Tan; 
bomver,  the  UKIVAC  1005  aae  dlverteil  to  the  Da  Kang  Cmiiiiilid 

(Provisional}.  The  next  avmllatle  tJHITAC  1005  Is  sohedaled  Ibr  release 
la  aiddle  or  late  Jane  and  sehsdnlsd  for  Tang  Tn* 

8.  (U)  Mtcroaatioat  The  OSABPAC  MLeromatlcai  Project  IS  sehsdalsd  for 
ii^saeatttiOB  althin  let  Loglstleal  Cossand  daring  the  next  three  aonths. 
The  eoneepb  Is  to  provide  a  theater^de  mLoofilaiag  agrstaa  Mapatlble 
idth  sodLstlag  ADP  eqaiiawntf  the  object  being  to  replace  volndn^ 
ecmpoter  listings  with  alerofila.  The  prlBs]^  purpose  IS  to  relieve  ooa- 
pober  bound  prlntars  of  lengthy  processing  tine  ahieh  is  possible  because 
of  the  high  speed  at  lAiich  mlerofLln  printers  operate  relative  to  the  Igw 
speed  of  hard  copy  Impact  printers.  Additional  advantages  that  should 
accrue  are* 

a.  Faster  access  tins  ia  retrieving  infomst  ion. 

b.  Less  space  required  to  store  data. 

e.  Less  cost  involved  in  transportatloa  of  data. 

d«  Cost  savings  through  reduetioa  of  paper  use. 

e.  Greater  integrity  maintained  in  reports. 

Current  status  of  the  project  is  that  OSARPAC  has  sufaaitted  a  letter  of 
intent  to  Stromberg  Carlson  Corporation  to  lease  their  SC  4360  MLcromatlon 
Systea  pending  DA  approval  of 'the  project.  Proposed  installation  dates  are 
as  follows*  14th  ICC,  15  May  1968;  506th  Field  Depot,  15 *Jnljr  1968;  58th 
Field  Depot,  15  August  1968;  and  504th  Field  Depot, iS^teeibor  I968.  JSk- 
enples  of  reports  within  the  Standard  Supplgr  S|ysteei  vblch  have*  been  idea> 
tified  as  oaadidatos  for  aodlfLeatloa  to  mierofila  ineludet  Daily  Input 
lis^ng;  Dally  Transaction  register;  Master  UtS  File;  Master  ABF  File;  and 
Amy  Master  Data  File. 

9.  (D)  Training* 

a.  The  14th  ICC,  dnrged  with  the  responslbillly  of  the  operation  of 
the  Supply  Data  Systems  School,  presented  its  first  course'  during  the  period 
22-26  January.  A  second  course  was  conducted  29  January  throng  6  Feb¬ 
ruary  and  a  third  course  is  presently  in  pirogress.  The  courses  ha've  been 
supported  Iqr  instructors  from  the  IBM  Corporation  and  have  included  such 
topics  as  autocoder  programming,  COBOL  progtvunming,  7010/1460  consols  oper¬ 
ation,  and  basic  computer  operations.  A  total  of  39  students  have  attended, 
representing  DSAO  Qui  llbon,  USAO  Cam  Banh  Bay,  4th  Transportation  Command, 
and  the  14th  ICC.  Further,  a  training  direeti've  entitled  *A0P  Training 
Progrui  -  Local  National  Interns  In  Supply  Data  Systems*,  has  been  published 
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and  flva  Local  Hatiooala  aro  in  attendance  at  the  data  ayeteas  course 
currently  being  held  by  the  14th  ICC.  Pending  suceessftj.  ccapletion  of 
the.  course,  they  are  scheduled  for  esiployBMmt  at  the  506th  Field  Depot. 

b.  In  late  Mtrch  1968,  coordination  was  established  with  the  OSASF 
CosptroUer  to  obtain  replaceawnt  personnel  tram  CONUS  for  the  14th  IOC 
and  the  depots  and  ports.  The  concept  of  the  plan  is:  identify  APP  per> 
sonnel  throu^  the  use  of  an  aptitude  test;  train  individuals  in  ADP 
MOSs;  send  them  TDT  to  2d  Logistical  Cennand  for  3SVN/3S14  training; 
provide  the  90fch  and  22d  Beplaeement  Battalions  with  rosters  of  names  so 
individuals  can  be  reported  to  OSARV  ConqptroUer  who  will,  in  turn,  assign 
Ui«B  to  1st  Logistical  C(»and  depots  and  ports  and  the  14th  ICC. 

c,  2d  Logistical  Coomand  is  still  being  used  to  train  U.S.  military 
personnel  from  Vietnam  at  facilities  in  Okinawa,  who  will  ultimately  woric 
with  35.  Classes  have  been  held  during  the  periods  of  1-14  February,  1>8 
March  and^  1-6  April,  hosting  a  total  of  35  scents.  Anothsr  is  sdisdnlsd 
for  13-27*  Mqri  however,  in  order  to  decrease  out-ef-eouhtry  TDT,  efforts 
are  being  made,  in  eonjunetj  on  with  USARPAC  and  2d  Logistical  CoMsad,  to 
establish  a  training  team  that  would  teach  on  site  in  RVH.  Two  instruct¬ 
ors  from  USARPAC  are  scheduled  to  arrive,  during  16-27  May  to  provide 
training  at  USAD  Cam  Ranh  Bay,  USAD  Qul  Nhon  and  the  14th  ICC.  In  add¬ 
ition,  efforts  are  being  made  to  assign  the  35  military  instructors  at 
Okinawa  to  let  Logistical  Cosmand  when  they  e(»inence  their  Vietnam  tour. 

1C.  (U)  Personnel:  The  advent  of  the  more  complex  tape  and  disk  oriented 

IBM  7010/1460  couputer  configuration  has  imposed  a  requireiBent  for  more  soc- 
perienoed  and  q^lified  AUP  persomiel,  l.e.,  eoaputer  operators,  tape  li¬ 
brarians,  programmers  and  snten  analysts,  TDAs  for  the  1st  Logistical 
Comaand  depots  were  approved  by  Oepartmsnt  of  the  Amy  in  February  1968. 

The  Long  Depot  IDM  wag  daalgnad  to  support  a  msdium  scale  oao^nter 
operatimn.  TDAs  for  the  other  depots  (CRB,  QRR)  were  developed  and  for¬ 
warded  prior  to  the  decieion  that  these  depots  would  support  a  admllar 
operation;  however,  the  approved  TDAs  are  being  held  in  abeyance  by  USARPAC 
pending  a  reevaluation.  IRing  Tau  and  Da  Nang  personnel  are  being  provided 
from  available  assets  in  1st  Logisttoal  Command  until  MTOSs  can  be  prepared. 
In  addition,  the  Data  Automation  Requirement  (OAR)  for  Da  Nang  has  been  sub¬ 
mitted  for  the  eiqiloynent  of  a  small  scale,  third  generation  computer  which 
will  require  additional  highly  iricilled  persoimel.  It  should  be  recognised 
that  even  after  revision  and  approval  of  the  TDA/MTOBs,  time  will  be  re¬ 
quired  to  fill  the  personnel  spaces.  In  the  interim,  in  order  to  moot 
scheduled  target  dates,  the  imamdiate  availaM.lity  of  a  variety  of  qual¬ 
ified  eomputer  personnel  is  required.  Uhtil  the  CONUS  base  can  i»to^o  the 
reqnxred  level  of  iiqnt,  it  is  necessary  to  use  outside  assistance.  In  or- 
d«  to  satisfy  this  requirement,  it  is  emrlsiened  that  contraetoal  personnel 
could  be  utilised  as  an  operating  and  training  nucleus  on  which  to  build  a 
foundation  of  qualified  military' and  DAC  personnel.  It  is  believed  tittt  they 
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wold  have  the  capability  under  niUtary  direction  to  iterate  ADP  flaellitles* 
Overallf  ’tiie  objective  of  the  let  LogistiOal  CoMaad  is  to  being  the  l«n^ 
of  nllitary  skills  in  AOF  operations  up  to  that  point  uhere  contractor  ab-> 
sistanee  woald  not  be  required. 

Its  (C)  Combat  Vehicle  Closed  Loop  Confereneef  6-9  March  1968: 

a.  As  a  result  of  the  conference  held  at  Headquarters^  DS  Amy  Tank 
AutonMlve  Connandt  Warren.  Kiehlgan.  revised  programs  fbr  support. of  annored 
personnel  carriers  (APC)  and  tanks  and  new  programs  for  support  of  M8d  Re¬ 
covery  Vehicles  and  M42A1  Dusters  were  developed.  Approval  and  implementation 
of  these  FB'ograms.  to  include  assignment  of  project  codes  for  theM88  aid 
Duster  programs,  rests  with  DA. 

b^  latroduetlon  of  the  MA8A2C  Tank  into  the  OSASV  inventory  on  an  in¬ 
terim  basis  allows  DSARV  to  get  well  quantitatively  by  the  end  of  April. 
Over-5000  mile  tanks  will  be  purged  from  TOKB  unite  by  the  end  of  June  19^. 
Ktt8A2C  liaidcs  will  remain  in  tbs  qrstoi  until  introduction  of  the  Sheridan 
Vehicle  and  the  generation  of  suffLcittBt  I^8A3  Msets  to  aUow  complete 
replacement  fay  TQIeE  unit. 

e.  Increased  mileage  anticipated  for  the  ML2A1  Duster  and  the  present 
age  of  the  fleet  indicate  a  need  ibr  control  of  this  item.  Present  assets 
are  below  authorisation  (196  of  212  authorised  am  on  hand).  Inclusion  in 
Closed  Loop  Siqjport  (CLS)  provides  for  a  quantitative  "get  well"  tins  of 
May  1968.  id. th  none  of  the  fleet  exceeding  5000  miles. 

d.  The  M88.idiieh  had  been  previously  considered  for  CLS.  was  recommended 
for  inclusion  at  this  conference.  Present  authorisation  of  105  will  increase 
to  122  fay  August  1968.  due  to  unit  depLqyusnts  to  BVN.  Closed  Loop  action 
will  reduce  the  present  shortfall  of  16  vehiclsa  to  four  fay  the  end  of  June 
1968.  and  eliainate  all  shortfall  fay  tbs  end  of  Septesriier  1968.  0var-5D00 
alia  vahielea  will  be  purged  from  the  aystma  fay  the  end  of  December  1968. 

a.  The  presmt  CLS  program,  as  adjusted  at  the  conference,  accepts  a 
continuous  ehertage  of  ATC.  which  vaiy  downward  fimm  137  at  the  end  of  March 
19^.  to  56  fay  the  end  of  Ai^gust  1968.  This  shortfall  is  acceptable,  sinee 
tlw  eonferenee  recognised  the  requireannt  for  60  days  of  depot  etoeks  and 
eonplete  malntenanae  floats  for  a  total  of  353  vehieles.  The  average  ^ort- 
fall  is  15%  of  the  enthorised  depot  etodc  end  maintenance  float. 

f.  Iiqiortant  hi^ilighbs  of  the  eonferenee  were* 

(1)  Recognition  of  the  nsed  to  naintaia  depot  stocks  at  a.  6S^  day  level. 

(2)  Recognition  of  iaersaaed  attrition  rates: 
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{»)  iS  to  for  APC. 

(b)  3$  to  5$  for  taatai. 

(e)  Eotablishtoitt  of  hX  rate  for  Ouster. 

(3)  CoitelusLon  that  all  aysteas  la  the  loop  eaa  be  supported  with 
erltie^  asseiibllee. 

g.  The  synopses  of  the  proposed  prograsM  ae  eoapared  to  eadstlpg 
prograaa  are  as  followst 

(1)  mi3Al13A1  (APC) 


PRIOR  mxsut 

KARCR 

REVISED 

MARCH 

AOTR 

TOE 

1539 

1545* 

1678^ 

KAIIIT  FLOAT 

138 

139 

151 

DHPOr  STOCK 

J21 

JSl 

201 

1800 

18^ 

2030 

ON  HAND 

16^ 

im 

m 

-1A3 

-1*37 

-56 

HQTXt  *  Inerease  due  to  ulnar  TOE  changes. 

**  Increase  due  to  deployaent  of  units. 

(a)  Hajor  Changes: 

Increased  uashout  rate  ftoa  UJt  to  based  on  Increased  battle 

lossM. 

2  Increased  depot  stodc  from  to  12]^. 

(b)  Aithon^  fbll  authorisation  uUl  not  be  realised,  fbll  IDE  «d 
95%  of  nalrtenance  float  and  depot  stocks  should  be  on  bs^  bgr  Aqgnst  1968. 


I0( 
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(2)  IM 

iMif  raftaAit 


KUtCB 

JURE 

SgPTBWBHt 

AOW 

,  ■'  '  .  . 

TOB 

92 

99 

99 

miST  FZ0AT 

7 

7 

7 

SBPOI  SIQCr 

6 

-i. 

6 

105 

112 

112 

;  >  m  mm  . 

JSL  ' 

J2^ 

112 

-*I6 

-U  • 

0 

Tllft  IniSPttAAtt  In  ^tnift  In  duA  ^a  djinlA'WMMb^  a^  n«  niM44>4AMl  ^amIp. 

alioB.  This  is  s 

mm  progFMi  being  loo^  ttm  the  first  tiae. 

(3)  MUA1  Dttstsr 

mi  FBOGBAM 

MUCH 

JOSS 

s;; 

ADTB 

Mr 

192 

192 

mm  funa 

12 

12 

IwruT  STOCK 

S 

B  . 

'■:;'‘''’'V,';-",' ■  .■■  ' 

212 

212  -.  v; v -■;  ■■■  : 

OR  BUD 

i2i. 

-16 

aiiL. 

+2 

Tfala  !•  m  mm--  ptognm  btiog  liiopsd  for  tb*  fUrst  tim*^ 
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(4)  mkSta  Tank 


mm  FBocaMt  mansp  Htocaoqt 


MARCH 

MARCH 

APRIL 

JXniB 

AOTH 

TO® 

340 

340 

340 

403 

MAOiT  FLOAT 

32 

32 

33 

39 

DEPOT  SrXK 

J2- 

-24. 

J4. 

-42. 

38? 

406 

407 

484 

CM  HAS 

-221- 

212- 

407 

m. 

-58 

-93 

0 

0 

Major  Changes: 

(&)  laereaaed  depot  stoek  level  tram  30  daje  to  6C  days. 

(b)  Increased  washout  rate  tram  3%  to  5^  due  to  increased  battle  losses, 
(e)  Jons  anthorlsations  increase  by  77  due  to  deployaent  of  units. 

12.  (U)  k  Clossd  Loop  Conference  was  held  at  U.S.  Any  Mobility  Bqpiipnsnt 

CasBBad  (OSAMBBCM),  25  lbreb-3  April  1968  for  the  purpose  of  reprograsndng 
Closed  Loop  Stqiport  (CIS)  for  naterial  handling  equipasnt,  electrical  power 
generating  eqnlpsHnty  engineer  eonstraetion  eqpipawnt  and  ailitary  standard 
engines  (CIS  Project.  Codes:  MQTy  MZH,  MIP  and  NPB).  Lack  of  accurate  equips 
■snt  authorisation  data  continues  to  cause  difficulties  in  supporting  pro> 
jects  MOTy  MZH  and  HIP.  Major  Iten  Data  Agency  (MIDA)  authorisation  did  not 
include  all  and  TDA^fFDA.  Contractor  operated^jovenasnt  furnished 

eqtdpnsnt  was  not  piwided  for.  Sfforts  are  now  being  nade  to  have  USASP 
provide  the  necessary  data  to  MIDA  to  iaprove  tbs  accuracy  of  the  auth* 
orisation  base  used  in  CIS  prograaaing.  The  NPB  progran  has  been  apcroved 

fay  DA.  DA  eyqoroval  is  pending  for  the  new  MCTy  MIP  and  MXH  progmss. 

13.  (0)  FHHIF  Liaison  Office:  A  Flree  World  Military  Assistance  Force 
(FUMAF)  liaison  Office  has  been  established  in  the  Plms  and  R’ojeets  Oiv^ 
isioHy  Directorate  of  General  Supply.  The  functions  of  this  office  are: 

a.  Review  all  FNMAF  TOBs  and  TAs  for  iapaet  «i  supply  operaticns  and 
coordinate  inpleaentation  within  the  headquarters. 
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b.  Act  u  a  elearlng  house  for  all  FfMAF  loglatloal  problsu.  This 
la  aeeoiiQ)llahed  tiirough  the  turs  of  oontaot  offiosra  in  eaeh  dlnotorata 
uho  inaun  that  oorraapoadanoa  aed  ladlTlduala  are  refarred  to  the  appro- 
indate  dixaotoEata. 

d.  If  naoaBaary}  inta^^rat  lat  Loglatloal  CcnoBand  dlraotl-raa  that 
affaot  fKUF.  irra^e  for  brief laga  or  olaaaaa  oa  those  dlreetlaea  idileh 
have  tha  greateat  layaiat  on  the  loglatloal  BTBtaa. 

d.  Conduot  periodic  liaison  rialta  to  FUKAF. 

14«  (n)  Identification  ud  disposition  of  exoesst  Coneartad  efforts  for 
Identification  and  disposition  of  azoeas  uare  Inltlatad  in  April  1967. 

During  tha  sueoeadlng  montha,  aeraral  prognuu  uara  InTolvedy  including 
the  Fringe  Szeaas  Progran,  Bulk  Itana  Haaagsaunt  (BIM)  and  tha  Five  Phase 
Xb(»8b  Program.  The  BIM  ran  from  April  through  Horambar  1967,  ufaen  It 
was  merged  id.th  tte  Coi— md  Five  Phase  Sxeass  Program.  During  this  period, 
#33,544,356  of  exdeas  wv  Identified  and  shipped.  Xaeeaa  worth  #11,  609,(^ 
was  Identified  and  shipped  under  the  BIM  pcrtlon  of  the  ecmbined  program 
la  Fietamary  196B.  The  first  three  {dtaaes  of  the  FIts  Phase  Sroeas  Program, 
aoetm^iliahi^  from  Dacaabar  19&^throu^  15  April  196B,  tentati-fely  Identified 
#54,580,000  In  azoeaa.  Phaae  lour  exoeaa  la  currently  being  Idaa^flsd  by 
the  14th  ICC,  baaed  on  the  latest  requisitioning  obJeotlTaa.  Other  manual 
azeaas  actions,  conducted  from  January  through  March  1968,  resulted  la 
#3,601,094  of  szceas  shipped.  The  total-  valus  of  eseess  Identified  Ikom 
Api^  19^  through  April  1968  for  all  programs  is  #120,326,792. 

15*  (V)  Materisl  Beadlnasat  His  Deputy  Camaanding  Qaasrel,  1st  Loglatloal 
Coaomd  has  baen  designated  the  Materiel  Baadlnass  Offiesr  with  staff  res¬ 
ponsibility  for  coordination  and  supeXTlslon  of  materisl  readiness  functions 
of  the  coanmnd.  Further,  the  Deputy  Chief  of  Staff  has  been  designated  the 
Assistant  Materiel  Baadlaeaa  Offioer.  To  assist  and  adr^e  Idie  Materiel 
Beadinesa  Offiesr  and  Oomsanding  General  in  aalntaining  It  high  state  of 
materiel  readiness  tiirou^out  the  ecamuid  idildi  will  endure  that  all  fasts 
of  logistics  are  resiKmalve  to  tha  operational  raquizmasata  of  supported 
coabat  elsnmits,  a  Mi^rlal  Beadlness  Council  has  been  appointed,  ocaq>rlBed 
of  staff  msmbars  ittiose  rasponslbllltias  affect  materiel  readiness.  This 
eounell  will  eontene  monthly  to  rerlaw  and  advise  on  the  adequacy  and 
effeetlveaeBa  of  cfiimsind  ijQ>leaentatloa  of  the  Material 
Inaludlng  the  adequacy  of  actions  taken  to  correct  problsma  and  deflclanoiss 
reported  in  Dnlt  Readiness  Beporta,  and  to  deteinins  that  proper  a^>baals 
Is  being  placed  upon  the  program  at  all  adhelonn  of  oomsand.  Oonsldaratlon 
will  be  glvra  to  the  following  objectives:  indoctrination  of  all  personnel 
of  the  ecnmmuul  la  the  principles  of  amtsrlel  readlnessf  estabUshnent  of  acpial 
SBq)faaals  on  aatarlal  readiaess,  parscnnal  readiness,  and  unit  training  for 
the  achisvamant  of  unit  readiasaai  dstsmlaatlon  of  the  aotuhl  condition  of 
equipment  and  squlpsunt  reoordsi  IdeatlfloatloB  of  dafleisneies  la  siq)ply 


•rsasy  incluliiig  repair  parts  and  eqaipnent  shortages;  elioiiiation  of  sapfjj  ((1^ 
exeessea  Taj  anphaslsing  their  tum-in  to  supply  channels;  and  dsterainatlra 
of  the  adequacy  of  maintenance  and  supply  personnel,  facilities,  Ainds,  aat^ 
ariel,  and  related  resources.  A  new  Ist  L^istical  Cojemand  Eegulation  haa 
been  prepared  establishing  a  ecnprshmsive  Materiel  Readiness  Prograa  for 
the  eoBBUOd* 

16.  (tJ)  Care  and  Preservation  Program  and  Facilities:  Two  care  and  pre¬ 
servation  specialists  from  Tobyhanna  Amy  Depot  and  one  from  Letterkenny 
Depot  arrived  on  13  March  1968  to  advise  and  assist  in  the  establishment 
and  implementation  of  a  viable  Are  and  preservation  program.  The  team 
objectives  are: 

a.  To  determine  the  condition  of  stored  material  and  identify  any 
material  that  requires  procesaing  to  meet  serviceability  standards, 

b.  To  detendne  the  cuirent  and  anticipated  requireawnts  for  material 
identified  as  requiring  rare  and  preservation  action. 

0.  To  develop  workload  forecasts  Ibr  tbs  fbnctionB  of  survsillanee, 
eire  and  preservation. 

d.  To  develop  a  schedule  for  performing  care  and  preservation  processing 
on  a  timely  basis,  to  insuM  that  the  material  will  be  reacfy  for  issue  prior 
to  the  eeceipb  of  shipping  'demaads. 

The  team  will  establish  a  oentralieed  record  of  inspection  reaults  to  permit 
an  analysis  of  packing  and  packaging  defldeneies,  undesirable  storage  astbods, 
and  other  fkotors  iddLch  woidd'asdst  OONUS  supply  activities,  storage  naaagaars, 
padcaging  engineers,  transportation  activities,  and  pi-ocurement  agencies  im 
impioving  and  ndntaining  a  quality  surveillance  system. 

17.  (U)  Items  Substitubioa: 

a.  The  14th  Inventory  Control  Center  has  initiated  an  Item  Substitution 
Program  to  aceoBgillsh  thrss  basic  purposes: 

(1)  To  reduce  the  number  of  s^rate  types  of  items  stocked  thronj^ 
the  seleetion  of  certain  itema  as  standard  to  be  stodced  and  issnad  im 
liem  of  requestad  items. 

(2)  To  reduce  the  total  dollar  value  of  stocked  itoM  by  seaection 
of  tbs  more  economical  models  as  standard  items  for  stpekage  and  issos; 

(3)  To  reduos  back  orders  by  issuing  *^**4^^^  >’d>stitvtes  in  lisa 
of  ths  rsquestsd  itens. 


b.  Spsclfle  aetlona  taken  in  lapleBenting  the  Iten  auhetltatioB  Pro- 
graa -are:-. ' : : 

(l)  In  one  week,  Bore  than  $2,140,200  in  hai^orden  for  Tariouft 
modela  of  typewriters  were  aatlsf led  idien  a  surrey  revealed  that  sufflolent 
on  hand  assets  of  substitute  Itans  were  available  to  satisfy  all  ra- 
^qulreBantsv 

0  Another  survey  of  typewriters  revealed  that  of  22  different 
oodels  in  atoek  in  Vletnan,  five  standard  models  oould  be  identified  and  ; 
used  to  satisfy  auLl  nonaal  eustomer  requirements. 

0.  Similar  actions  were  taken  to  identify  and  stock  only  standard 
types  of  office  furniture  and  wall  Icckers.  The  standard  items  have  beam  ^ 
tentatively  identified  and  the  depots  will  sqcw  be  infozaed  of  the  aeoea»  ^ 
sary  loooadures  for  reduction  of  stoeks.  ’ 

d.  Other  Instances  of  item  substitution  praotioes  Inolude  issulag  the 
next  higher  assembly,  or  issuing  separate  eaiQ)oneata  idiloh  to  gethar  will 
constitute  the  required  Itagi.  In  addition  to  the  Items  mentioned  above 
for  idiloh  substitutes  ware  more  easily  Identifiable,  actions  have  been 
taken  to  expand  this  type  of  review  la  a  systamatlo  manner  for  other 
classes  of  supply. 

18^  (n)  Goals  eatabllBhed  by  iba  Ist  loglstleeiL  Cognmnd  in  Improving 
the  clothing  and  textile  supply  and  distribution  within  Vietnam,  as  re- 
coateaded  by  Hr.  Muraoka,  nSABPAC  Materiel  Management  Agency  (M^),  arsi 

a.  Satabllshment  of  Central  Issue  Fkellltles  (OIF)  and  Direct  Sx> 
change  (DX)  at  locations  designated  by  airport  eosssuida. 

b«  Beeovsry,  repair  and  return  to  stodt  of  all  repairable  clothing 
and  textiles. 

o.  Comrenlon  of  all  soft  material  to  rags. 

Coordination  la  being  made  with  I1SAE7,  US4BFAC,  and  DA  for  necessary 
changes  In  procedures  and  regulations  as  pertains  to  clothing  and  teztilsav 


AmEX  N  (U)  DIBECTORATE  OF  MAINTENANCE 

1.  Reorganisation  of  Marine  Maintenance. 

a.  During  the  third  quarter  of  Fiscal  Tear  (FT)  1968,  the  Marine 
Maintenance  Division  of  this  directorate  engaged  in  the  planning  for  a 
noxganisation  of  marine  maintenance  in  Vietnam.  This  reorganisation 
consists  primarily  of  the  establishment  of  detachments  of  the  U.  S. 

Amy  Marine  Maintenance  Activity,  Vietnam  (DSAMMAV)  at  Da  Nang,  Dong 

Tam,  and  expansion  of  the  detachment  at  Saigon.  Zn  addition,  ^e  contract 
operation  at  Cam  Ranh  Bay  will  substantially  expand  as  the  result  of  this 
reorganisation.  ' 

b.  Ttw  nonavailability  rate  for  U.  S.  Amy  vessels  has  continued  to 
fluctuate  between  209t  and  30f,  us  indicated  below: 

(l)  Scheduled  overhaul,  Il0>i3^ 

(2j  Support  maintenance,  4-8^ 

(3)  Organizational  maintenance,  6-99^ 

c.  Although  the  eosnonly  accepted  DeparUient  of  the  Amy  (DA) 
availability  rate  of  floating  craft  is  75%t  this  nom  is  consider^ 
unacceptable  in  this  cceimand  in  view  of  the  increasing  demands  of 
waterborne  operations  without  a  commensurate  increase  in  boat  units. 
Accordingly,  a  goal  of  90f  availability  has  been  established.  To 
facilitate  attainment  of  this  goal,  additional  facilities  and  authority 
to  requisition  maintenance  float  vessels  have  been  requested. 

2.  Study  of  Maintenance  Capabilities  vs  Requirements. 

a.  In  February  1968,  the  Directorate  of  Maintenance,  In  eonjunction 
with  G4,  D.  S.  Amy,  Vietnam  (DSARV)  eoa|:leted  a  study  of  capabilities 
versus  requixensnts  of  maintenance  units  of  the  1st  Logistical  Command 
under  "Program  5*"  This  study  was  in  two  parts: 

(1)  The  first  part  deteminsd  specific  reqnireswnts  for  maintenanee 
siqpport  and  attendant  capabilities  to  meet  those  requirements,  as  of 
Jannaiy  1968. 

(2)  The  second  part  projected  requirements  tnrougn  iiO  June  1968 
and  compared  the  projected  capabilities  to  meet  those  requirewots, 
considering  all  units  scheduled  for  deployment  to  Vietnam  under 
"Program  5." 

b.  As  a  result  of  this  sttidy,  i]d)alanees  between  the  eapabilitiea 


•ad  reqniromits  la  eonoodlty  areas  were  identified.  As  an  exsapls, 
in  the  area  of  direct  support  capabilities,  it  was  determined  the  connand 
was  tiiort  1,1Q3  repairmen  based  on  Combat  Developments  CooMnd 
establlshsd  end  item  equivalents,  found  in  their  paper  of 

20  July  W66  . 

e.  Based  on  infonmtion  contained  in  the  study,  certain  maintenance 
units  programmed  for  deployment  were  recommended  for  diversion  within 
1st  Logistical  Coimand  and  other  units  were  relocated  within  the  coBBand. 

3*  Direct  Support  Maintenance  Training  for  Radio  Set  AN/SBC-106  and 
Radio  TeletjqMMriter  Sets  AN/GRC-Um!  and  AN/^-2. 

a.  Radio  Set  AH/SRC-IOS  series  is  a  awdium  power,  voice  and  CM, 
vehicular  radio  set  which  is  compatible  to  radio>teletypewriter  operations. 

b*  There  is  a  large  density  of  these  sets  presently  in-country, 
but  only  a  few  qualified  military  personal  are  available  to  provide 
•deqfaate  direst  support  for  tills  sst(s};  consequently,  the  deadline 
rate  for  these  items  is  high* 

e.  Since  a  limited  number  of  V.  S.  Azny  Electronles  Command 
(BSAacCII)  technical  assistance  personnel  are  currently  in  R7H  to  aseist 
in  redncing  the  maintenance  problems,  only  a  tesqioxary  solution  is 
being  realised. 

d.  It  is  iaperative  that  adequate  direct  support  maintenance  be 
provided  using  units  in  order  to  reduce  the  problems  associated  with 
Radio  Set  AM/bBC>l06  Series.  To  this  wad,  six  3-week  courses  for  direct 
support  personnel  will  be  condueted  in-countiy  this  calendar  year.  The 
first  session  began  on  22  April  1966. 

km  Deadline-Rates  of  Selected  Items. 

The  following  deadllas  rates  apply  to  seleeted  equipmant  DSART-wide. 
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OH  HARD  AS  OP 

30  APRIL  1968 

%  DBADLIHED 

FS  68  MAR  68  APS  68 

APC  (Aliy 

2020 

U 

11 

3 

WkB  Series  Tanks 

309 

12 

10 

7 

MSB  Reeovety  Tehlele 

89 

a 

19 

H57S  Reeoveiy  Tehicle 

73 

17 

18 

18 

SQUUKBIT 

ON  HAND  AS  OF 

30  APRIL  1968 

FEB  68 

%  DEADUBB) 

MAB  68  APB  68 

M102,  losm  How  Towed 

163 

0.2 

0.04 

0.04 

M109*  ISm  How  SP 

108 

7.5 

4.7 

4.6. 

M114/123*  159M  How  SP 

118 

1.2 

1 

0.6 

HID?,  17901  How  SP 

82 

4.6 

4.2 

3.2 

MHO,  8"  How  SP 

66 

6.7 

7.1 

5.6 

Beef er  Vans 

209 

7 

5 

4 

5-Ton  Trucks 

7172 

9 

9 

30 

Qensrators  (ALL) 

15518 

U 

11 

11 

MHS  (AU.) 

2118 

12 

10 

10 

Tracked  Tractors 

665 

14 

13 

15 

AM/ltPQ.M  Badar  Set 

37 

4 

6 

9 

AH/tHiC-106  Badlo  Set 

459 

17 

16 

16 

AH.^TS-4  Badar  Set 

249 

14 

18 

34 

AI/tBC..26  Badlo  Sot 

220 

16 

16 

17 

5*  Partlelpatiott  In  CIS  Progna  Conf«me«  in  CONOS. 

Hcprcwngtatlvas  of  the  Gonoaral  Eqaipaont  Division  of  the  Directorate 
of  HalntenuiBe  attended  the  U.  S.  Axok  Mobilitj  Bqtdpawnt  Coanaad 
(OSAMBCCK)  Closed  Loop  Support  (CIS)  Conference,  at  DSAMSCCM  Headqinartera 
fxoi  25-29  Kareh  1968.  The  new  proposed  prograsis  should  be  availidile 
for  distribution  on  or  before  27  May  1968.  Each  program  was  developsd 
with  partleular  e^ibasis  on  establishing  realistic  retrograde  quantltiss. 
The  iaqartanee  of  retrograding  the  scheduled  quantity  during  the  noiiUi 
scheduled  anst  be  stressed  at  all  levels  of  eoauLod.  Two 
eateries  of  power  generating  equlpaent  were  added  to  the  CIS  Prograa 
for  gsnsrators.  These  are  the  60Ot  and  ICOSW  generators. 

6.  Collapsible  Fuel  Drum  Repair. 


Th«  iMpabllity  to  x«pBir  eoll^ 
faeUltioti  operated  bjr  the  140th  Id^t  Squipnant  Mainteiianee  (I£M) 

ConiJaiqr  at  Qul  Nhon.  Due  to  the  inereasing  nober  of  units  a^  usage 
of  eoUapelble  fuel  drans,  especially  the  500  gallon  dmas,  there  has 
never  been  an  overstoekage  of  these  Iteos.  Onrlpg  the  enesy^s  Tet 
attack  It  was  realized  that  the  requircBent  for  the  use  of  collapsible 
bags  increases  drastically  idwn  supply  lines  are  interdicted,  nius, 
in  addition  to  raising  the  aonthly  inputs  of  new  containers,  the 
repair  facilities  are  currently  increasing  their  production  capability* 

This  depends  primarily  on  the  maber  of  vulcanlsers  available.  These 
Hill  be  augnsnted  to  increase  the  repair  capability  by  approacimately 
23ac. 

7*  Tracked  Vehicles,  Series  of  Cccbat  Tanks. 

a.  Prior  to  January  1968,  M48i3  9CKM  gun  tank  losses  were  higher 

than  prograaned.  Consequently,  TOE  quantities  were  redneed  to  a  dangerously 
level  wrlthont  benefit  of  maintenance  floats  or  depot  stocks. 

b.  In  order  to  raise  coidMit  potential,  DA  directed  that  61 
H48iX  9CMf  gun  taidcs  be  sent  to  HVH  for  issue  to  the  Uth  Armored 
Cavalry  Regiment  (ACR) .  These  tanks  arrived  in  March  and  April  1968. 

The  issue  to  the  11th  ACR,  with  subsequent  tum^in  for  repair  of  44 
M48A3  tanks,  was  begun  6  April  and  coapleted  13  Ajpril.  The  Uth  ACR 
now  has  the  number  of  tanks  authorized  by  TOE  (54;  and  six  tadcs  in 
aaintensnce  float  and  depot  stock  as  a  back  up  contingency. 

c.  The  44  H48A3  90HM  gun  tanks  from  the  Uth  ACR  were  turned 
in  to  the  79Ui  Maintenance  Battalion.  This  unit  is  detezadning, 
through  technical  inspection,  whldi  tanks  wiU  be  prepared  in  country  for 
reissue  and  which  zsvt  bo  retrograded  to  COHOS  or  Saigon  depots  for  rebuild. 

8.  '  ArtiUeryi.. 

A  product  improveuent  program  had  been  irqplmseQted  for  the  M109 
Howitzer.  Colonel  Hoey,  Project  Manager  for  the  M109,  visited  1st 
Logistical  Ccmmand  in  Janmazy  1968  and  as  a  result  of  his  visit  it  was 
deteminod  that  the  weapons  should  be  exchanged  rather  than  continue 
with  the  product  iiqirevemsnt  program.  As  a  result  of  this  decision, 
there  have^  been  54  weapons  exchanged  through  30  April  1968.  Ae 
balsnee  of  the  weapons  are  scheduled  for  exchange  during  the  first 
quarter  of  Fiscal  Tear  1969. 

9.  Tactical  Vhsel  Vehicles. 

An  IB-man  team  from  COHOS,  provided  by  0.  S.  Arugr  Tank.Jlutemotive 
Command  (OSATACCM),  retrofitted  158  MU3A1C  10«Ten  tractor  trensmlssions. 


The  team  Installed  a  Quantity  of  high  fifth  wheel  kits  for  these 
tractors  to  proTlde  the  capability  of  hauling  the  25  ton  and  50  tra 
traileie  utilized  in  transporting  tanks  and  hea-vy  equipnent. 

ID.  Snail  Azvs. 

During  March  and  April  1968,  chroiES  chanbered  barrels  for  the  MlSAl 
rifle  were  received  and  distributed  to  the  maintenance  units  at  Qui 
Nhon,  Saigon,  and  Cam  Ranh  Bay  Support  Conmands  that  are  involved  in 
the  Mi6Al  Repair/ketrof it  Program.  Of  the  4,86l  rifles  repaired 
during  the  month  of  April,  3,711  %fere  retrofitted  with  the  chrcne 
chambered  barrel.  Inclusion  of  the  barrel  exchange  is  envisioned  for  , 
all  M16A1  rifles  processed  by  the  maintenance  activities  in  tiie  fatore. 


Ainoa  0  (u)  DiB^^ 

1 .  Purchase  Request  and  Coaaitaent  Foma  (PB&Ca)  processed  during  the  . 
period  1  February  through  26  April  1968  totaled  470  valued  at  $15*7 

mil  lion.  A  detailed  breakdotm  of  these  figures  reveals  that  220  FSASs 
were  assigned  to  contracting  divisions  of  the  03  kvar  Froeurea»nt  Agency, 
Tietnan  (USAPAV)  totaling  $13*6  sdllion;  219  PSftCa  were  forwarded  to 
CONUS  totaling  $1.9  ailllon;  31  FBACs  ware  forwarded  to  Western  Pacific 
agencies  totaling  $.12  Billion.  Total  FSACs  thus  far  processed  during 
Fiscal  Tear  1968  a^unt  to  2241  valued  at  $320.8  oillloa. 

2.  COntii>aets  under  adoinistratlon  by  the  Agency,  as  of  26  April  1968, 
totaled  187  valued  at  $430  Billion.  These  figures  exclude  HLanket 
Purchase  Agreemnts  (BPA). 

3.  The  CoBBand's  effort  to  reduce  off-shore  procureBsnt  and  thereby 
reduce  gold  flow  has  act  with  success.  As  of  26  April  1968,  off-shore 
proeureasnt  has  been  United  to  $.7  Billion  as  conpared  to  $6.8  bUUob 
in  the  Hiird  Quarter,  FT  1967. 

4.  Areparation  of  a  200-page  ho6k  wtitled  "ProcursMant  Support  in 
▼istnaa^”  was  ec^ileted.  ,Qn  17  April  1968,  the  book  was  talm  to  Japan 
for  final  printing  and  subsequent  publication.  It  presents  a  coapreben- 
sive  picture  and  analysis  of  proeureasnt  activities  in  a  ecabat  sons  and 
covers  asay  of  the  Abney’s  efforts  and  contributions  in  the  developsant. 
of  the  industrial  and  agricultural  bases  of  Vietnaa.  Initial  dlstributioa 
of  the  publication  will  eoawnee  in  late  May  1968. 

5*  The  Advance  Proeureasnt  Plan  iaplennited  as  a  aanagemnt  iaproveasnt 
in  August  1967  has  been  highly  successful.  IHjring  Novesber  1967,  the 
first  Fiscal  Tear  (FT)  1969  Purchase  Request  and  ConaLtaent  Fom  (FHAC) 
was  received  at  the  Agency.  Since  that  date,  additional  PBiCs  have  been 
received  Area  various  1st  Logistical  CoBsand  IHxeetorates.  The  overall 
success  is  evidenced  by  the  fact  that  aa  of  17  Aiuril  1968  71  FT  1969 
FBACs  having  a  value  of  $245.4  aillioB  had  berni  reeslved  at  the  Agency. 
This  eoapBres  to  tbs  receipt  of  the  first  FT  1968  PBACs,  valnsd  at 
$31  Billion,  during  April  1967.  The  Advance  Procurraent  Plan  has  also 
peraitted  nine  FT  1968  sole  source  contracts,  totaling  $42,552,938,  to 
be  replaced  by  contracts  solicited  through  eaapetitive.|lraeannBai|t.  A 
1st  Logistleal  Coanand  Regulation  715*^,  "Advimee  Proeureasnt  Planning,* 
was  published  to  foraally  impleasnt  and  coordinate  actions  required  for 
the  Advance  Proeursasnt  Plan. 

6.  The  FT  1969  Msaagasent  Inproveasnt  Progxaa  was  prepared  and  includes 
prograas  totaling  $56,579,996  in  savings  to  the  US  Govemasnt.  Thesa^ 
savings  will  be  realised  through  use  of  the  Boy  Unites  States  Hsra  (BUSH) 
ftograa  iteas,  reduction  of  present  eontraot«r  Banning  levels,  consoli- 
datioa  of  requirsasnts  and.  lower  rates  to  be  negotiated  throu^  ccapatitiva 


praoar«Miib8.  Hw  FT  1969  ManageMnt  ibproTMwnt  Program  eatiaatad 
MVings  of  ^6,579f996  plus  the  FT  1968  estiaated  sarings  of  $24*864*335 
Kith  an  additional  bub  of  $24*351*029  in  deeoonittad  or  deobligated  fluds* 
ooBiB  to  a  two  Tear  total  of  $105*795*380. 

7.  Paeifio  irehiteots  and  auimera,  Ine.  (PA&S)  has  assund  the  addi¬ 
tional  Bopairs  and  Otillties  (Bddi)  rssponsibilitx  of  ssnrlelng  the  IMtsd 
Serrlees  Organisation  (USO)  and  thilted  States  NsTal  AetiTlties  in  the  IT* 
lU  and  IF  Corps  Tactical  Zones.  These  additional  duties  are  expaetsd 
to  result  in  ainiaal  ixureases  in  estinated  costs  and  Banning  under  the 
present  B&U  contract. 

8.  PA<8%  proenreasnt  function  was  eliainated,  effectire  15  March  1968. 
m  PA&I  proeursBint  requests  in  excess  of  $250  will  now  be  handled 
through  noroal  .supply  channels  and  through  the  Agency.  This  action  is 
expseted  to  re^t  in  substantially  lower  proeureBsnt  costs. 

9.  As  of  29  February  1968,  PAASk  training  prograa  had  resulted  in  353 
Local  Hationals  talcing  over  positions  fomsrly  held  by  Third  Country 
Hationals.  This  nuaber  excels  the  Cover nnsnt  goal  of  300  eathblirtsd 
for  FT  1968. 

10.  The  Agency  Source  list  has  been  expanded  by  79  (frcn  1091  to  1170)* 
an  increase  of  73(.  greases  in  aourees  for  the  various  priBBipal 
categories  are  as  follows: 

a.  Book  traoi  315  to  328  (hX  increase). 

b.  Sand  frost  333  to  347  increase). 

0.  Construction  tram.  256  to  262  (3%  iiwrease). 

d.  Stevedoring  fTcoi  132  to  145  increase). 

e.  Laundry  frca  151  to  l6l  (7^  increase). 

f.  FTesh  fruits  and  vegetables  froB  107  to  112  (5%  inereSM). 

g.  Potable  ice  froa  59  to  71  (17%  increase). 

Thirty  two  different  Bequests  for  Quotation  or  Bequests  for  l^oposals 
were  released  for  ccs^tltive  bidding*  re>UlJb$ii$r.in..thB."aaiiiiy  .and 
distribntioB  of  a  total  of  1292  copies  (includes  AnendBsnts). 

11.  The  Procureaent  Prining  Oivieion  participated  in  the  n^(etaticii* 
analysis*  and  award  of  over  $4  ailUon  of  nsw  contracts  and  aodificatiens. 
In  addition  to  these  actions*  pricing  personnel  began  the  evaluation  and 
nsgntiation  of  approxinately  $128  aiUion  of  proposals  for  FT  1969  psrfor- 


auea.  Iha  BBtloipatad  Bimrd  datas  will  Ita  in  Haj  aad  Jwaa  1968# 

12.  Tha  ProaurMBant  Prioiog  Divlaion  niTlaed  tha  fozniat  of  tha  MiCONOHY 
Beporta  and  BubBittad  ona  oost  raduation  aariags  undar  Idia  Azs7  Obat 
Badootion  Progran.  ilao,  a  atandard  opantlag  pxamdnra  f or  aoatkl7 
rapoftlng  of  naiugenant  l]Q)roTBBeata  waa  drafted  and  apprtnrad. 

13#  A  training  progtaa  waa  Inatltutad  aa  a  ragnlar  weekly  oeaurranoe. 
Contmota  are  zwTlawed  trm  a  pricing  aapecty  problaa  araaa  are  diaeaaaedy 
and  fntura  tranda  are  amnlned.  Aa  a  raanlt  of  thaaa  training  aaBaiona, 
tba  pricing  peraonnal  are  gaining  a  casQ^rahenaiva  oTaraiaw  of  tha  Agency 
and  ita  oparationa. 

14«  Bappllaa  Sivision'a  aBqparienoa-  with  Blanket  Purchaae  AgraaBanta 
haa  ravaaled  tha  need  for  a  raaaaeaaBsnt  of  tha  utility  ^mlua  of 
oontraot  type.  Speoifiaally  la  altUBtiona  of  hl^  ordering  actlTityy 
fkagnantatlon  of  purchaae  and  dlaragard  of  aonay  liaitation  inpcaed  upon 
this  fora  Ittra  oceurad.  An  analyaia  of  tha  eauaea  of  thin  haa  auggaatad 
that  other  fom,  auQh  aa  priced  end  unpriead  Indetarainata  qnaatity 
aontraetay  would  aarva  better  la  thla  enTlxQnaant. 

15.  The  Olraertorata  of  Prcparty  Adalalatraction  aandnctad  aavaa  tnapaotlona 

of  opntraotor  aetlTltlaa  aa  coaparad  to  37  tha  previima  thmn  month 

period.  Thla  decreaae  waa  due  to  reatrioted  travel  eoadltlona  iagjoaad 
during  tiia  February  Tat  attack.  AdkO-tionallyy  it  beeaae  neeBasary  to 
auspend  Inapection  aohadulea  until  such  tixsa  aa  eontraotora  ware  able  to 
raeorar  Trm  operational  eetbaadca  and  GovarsBent  lose  inflicted  by  enoiy 
aartion.  Loan  and  danaga  to  Goveramnt^fbmiahed  property  during  thla 
period  waa  aatiaaitad  at  l945«4*6>00. 

16.  Property  Adninlatration  haa  developed  an  inprovedy  sore  affective 
Inepeotion  procedure  idilch  radncaa  inapection  reporting  tin  to  a 
mlnlBUBy  yat  providaa  a  coaiiraheBaive  Hating  of  dlaarepanelaa.  Tha 
inapactlon  provided  unlfomity  of  raportingy  atandard  criteria  for 
aaairnrl.ug  the  afflaleBoy  of  ccntraetor  eatabHahad  propaa^y  control  and 
aaintanmoe  ayatenay  and  an  aecurata  nathod  of  oonparlng  tte  atandarda 
of  aaeh  ayatCB.  la  addlticuy  tha  aeope  of  Inapection  haa  baan  expanded 
to  inelude  uaage  analyaia  of  eonauBablaa  and  aatarlalay  and  eora  extanalva 
eaiainatlon  la  baing  Bada  in  the  anintananaa  nanageBant  area.  Moat 
iaportant,  the  lagiroved  procadure  providea  a  batter  aaana  of  detamlning 
idiere  'Uia  atrongaat  aaainlatretion  effort  ahould  ba  applied  idiidhy  in  turoy 
will  increase  the  effsotlvenesa  of  tha  Managannt  I]q>rovenaBt  Progran. 

17.  Tha  prograa  of  identification  of  ttnasa  BSH  auppliaa  in  tha  hands  of  ' 
Pi&B  and  the  return  of  thaaa  azeoaaea  to  the  Govemaanty  zeaohad  ita  goal 
of  #3  ailllon  radLatributady  on  29  February  1968,  one  aonth  ahead  of  tiea. 
Furthar  reflnaBanta  of  the  contractor'a  supply  control  proeaduraa  have 
paxBiittad  the  v^naued  revialcn  of  this  goal  to  (k  alllion  by  31  May  19tt. 


This  r«distrlbatlon  action  repraaants  «  poatira  aarioga  of  not  only  tha 
vmlua  of  auppliea  rotumed  f or  GovamBcnt  atllisatlon  but  alao  an  addi¬ 
tional  17!!(  aaringa  (baaed  on  GSA  atandarda)  in  eliadnated  proeurewnt, 
tranaportatlon,  atorage  and  other  cdlied  adBiniatratlve  eoata. 

18.  An  inforaal  inapeetlon  in  Januarj  1968  67  the  Propertj  Adniniatrator 
of  the  Vizmall  Corporation*  a  aupply  account  at  Cam  Ranh  Bay  dlaeloaed  that 
the  contractor  had  uaed  an  incorrect  order/ahip  time  factor  in  ccnaputing 
hia  requiationing  objectlvea  (ROa).  I^a  had  the  effect  of  pemlttlng  the 
aaintenanea  of  atock  balancea  in  exeeaa  of  atock  lerala  authorlaed  to  be 
■alntalnad  by  non-depot  activitiea. 

a.  In  a  letter  dated  22  January  1968,  the.  Contracting  Officer  directed 
the  contractor  to  recoapute  the  ROa  uaing  tha  correct  order/ahip  tine 
factor  preacrlbed  h7  the  lat  Logiatical  Comand.  Thia  taak  uaa  conpleted 
in  March  1968  and  the  contractor  ioaadiately  began  a  cmiplete  inventory 
preparatory  to  diapoaing  of  atock  rendered  exeeaa  aa  a  reault  of  the 
reduction  of  authorized  atock  levela.  Upon  eonpletion  of  the  inventory, 
action  idll  be  takan^  turn  in  all  exeeaa  property  to  Azxgr  depota. 

b.  It  la  eatiaated  that  thia  action  idll  pendt  the  tum->in  to  Aixy 
depota  of  approximately  5000  Una  Iteoa  of  atock.  The  contractor  Kill 
benefit  by  thia  dlapoaal  by  being  relieyed  of  the  reaponaibility  for 
atoring,  inventoryli^,  protecting,  aeebimtlng  for  and  reporting  on  theae 
5000  line  itoia  of  property.  The  Arny  will  benefit  fay  the  action  by 
raetoring  or  returning  the  property  to  the  Amy  aupply  asratea  for  uae  fay 
other  activitiea.  The  dollar  value  of  the  property  in  queation  cannot 
be  deterainad  at  thia  time,  but  it  can  be  aaaumd  to  be  aubatantial. 

19*  In  order  to  inaure  efficient  aad  eoowadcal  aanageaent  of  Govemaont 
fumiahad  property  (GFP)^  all  Agency  eontraetore  poaaeaaing  QFP  were  di- 
reeted  to  report,  on  a  aonttOy  baaia,  idle  or  exeeaa  Covemaant-fumiahad 
•aqcnliaamt  (as  oppoae^  to  aateriUe)  having  an  <nrisinal  aoq[uialtlon  coat 
of  laOO  or  Bore*  Tb«ae  reports,  once  received,  will  be  circulated  aacng 
Agency  contraeting  officers  and  their  contractora  for  possible  utilixatica. 
In  the  event  the  idle/exeess  plant  equipnant  is  not  required  within  the 
Agency,  the  Directorate  of  Qnneral  Si^ly,  lat  Logiatieal|  Cn—wnrt  or  the 
Officer  in  Charge  of  Construction,  will  be  furnished  the  report,  in  turn, 
for  their  possible  action. 

I 

20.  A  series  of  Comnnder's  Policies  am  now  being  pobllbbed  which  pro¬ 
vide  policy  stateaents  to  clarify  tha  aims,  purpoae  and  goals  of  tbs 
Cf—anrter  on  a  broad  scope  of  subjects  dealing  with  both  procurenent  and 
nonproeureBant  natters.  Seventeen  have  been  published  and  eight  am 
being  staffed.  Lipub  and  guidance  froai  the  Coaaanding  Officer  and  the 
direetom  within  the  Agency  is  received,  analysed  and  used. 


21«  A  study  was  eonduetsd  oh  the  effects  of  the  Tet  attack  on  the  Agenej. 
It  was  divided  into  two  areas: 

n.  Effects  on  the  internal  Agency  operations.  During  the  initial 
stages,  the  najorlty  of  Agency  personnel  ware  not  available  for  work 
during  the  period  31  January  -  4  February  1968.  Military  pwsonnel 
billeted  ^  the  imedlate  vicinity  pensittad  Hrtn<i»ii»  staffing.  Local 
Kdtlonal  (lN)  personnel  wre  not  available  fron  31  January  -  10  Febhaary 
1968.  Comiiunications  with  Agency  personnel  were  i^ieded  by  failure  of 
aquipnent  and  circuits;  howver,  nost  were  contacted.  From  31  Jeauary 
to  4  February  1968,  nost  personnel  in  Saigon  received  instruotions  via 
the  Amed  Forces  Network  (AFN).  Lack  of  bus  service  necessitated  the 
use  of  organic  transportation,  which  although  Uinltad,  did  perait  per¬ 
sonnel  to  reach  their  work  areas.  Loss  of  power  affected  water  supply 
for  pluhbing,  and  restricted  the  use  of  reproduction  facilities.  It 
also  affected  security  lighting  tdilch  could  have  developed  into  a  aajor 
probl«a  to  the  north  of  the  building.  Beduoed  working  hours  did  not 
■aterially  aiffect  the  accompllahnent  of  the  Agency  odssion;  however,  ' 
lack  of  LN  personnel  and  typists  did  delay  routine  aetiois.  Lack  of 
wantons  and  the  absence  of  an  Agency  defense  plan  have  been  ecrrected, 
althougii  scan  Itenis  of  equlpaent  are  still  unavailable. 

b.  Sffects  on  Contractor  operations.  Only  one  fim  in  tbs  Saigon 
area  did  not  experience  a  major  disruption  froo  VC  activitiee.  08  ^ 

Invited  Contractors  ran  low  on  generator  fuel,  experienced  power  failures 
and  general  absence  of  IM  personnel.  Contractor  facilities  and  equip¬ 
ment  were  damaged  or  destroyed,  pilferage  tms  extensive  and  persoraisl 
were  killed  or  wounded.  The  general  absence  of  LN  employees  seriously 
disrupted  operations  and  forced  emergency  measures  to  be  taken,  uslz^M 
US  military  drivers  and  supervisory  personnel.  Some  work  was  discontinued 
frcxB  31  January  to  4  February  1968.  Information  on  LN  contractors  was 
spotty  with  revival  of  normal  operations  being  much  slower  tiiaa  that  of 
OS  Invited  Contractors.  laposltion  of  GVN  curfews  seriously  reduced  the 
mrk  day.  US  security  forces  refused  entry  to  Ul  employees  of  contractor 
fins,  which  resulted  in  delays  of  R&U  work,  port  clearance  and  delivery 
of  siq)plies.  Bestriction  of  types  of  cargo  which  may  be  hauled  by  VS 
drivers  limited  contractor  flexibility.  All  outstanding  solieitatlons 
were  aamnded  to  extend  the  closing  dates,  and  during  the  attack  sols 
source  procurements  were  effected  to  respond  to  combat  suoport  reqniraawnts 
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!•  (C)  Th«  T0b  attaek  acoonutad  for  Intonalfiod  momaf  aetioa  againat 
patrolaoa  faelUtlaa  and  oparatlona.  Tha  Qui  Hhon^An  Kha  and  Qui  Hhoa- 
Phtt  Cat  pipallnaa  wara  damaged  by  aatchal  ehargaa  on  tan  oeeaalons,  and 
bullet  hole  damage  Araquantly  Intarraptad  punqplng  operations.  Timely 
repairs,  hoNerer,  alloNed  pumping  operations  to  continue  with  a  mininom 
of  downtisw.  Other  aignificant  enemy  action  is  shown  below: 

a.  2  February:  Two  3«000  barrel  and  one  1,000  barrel  tanks  were 
damaged  Iqr  mortar  fire  at  Vinh  Long. 

b.  3  February;  A  rocket  round  hit  a  50,000  barrel  tank  at  Qui 
Ibon  hboTs  the  product  line.  ..The  tank  raoained  operational. 

e.  6  February:  A  rocket  and  mortar  attack  at  Pleikn  destroyed  two 
10,000  gallon  and  one  50,000  gallon  collapsible  tanks.  Ono  50,000  gal¬ 
lon  coUi^mible  tank  was  damaged. 

d.  8  February:  One  5,000  gallon  tanker  detonated  a  preesure  siM 
on  Highway  19  and  was  damaged. 

e.  10  February:  A  convoy  travelling  between  An  Bbe  and  Pleikn  was 
ambushed.  One  5,000  gallon  tanker  detonated  a  pressure  mine  and  was 
destroyed. 

f.  13  February:  A  rocket  hit  a  10,000  barrel  tank  at  Qui  Nhon, 
resulting  in  one  8-lnoh  and  several  smaller  holes.  There  was  no  fire. 

g.  18  Fsbmaryt  A  10,000  barrel  tank  at  An  Khe  was  bit  by  a  mortar 
round,  resulting  in  an  8-inmi  hole  in  its  top.  There  was  no  fire  oe 
product  loes, 

h.  18  February:  The  Binh  Loi-Tan  Son  Nhut  pipeline  was  hit  by 
fbiendly  artiUeiy  fix>e  near  Go  Tap.  Repair  crews  were  unable  to  enter 
tbs  area  for  two  days  due  to  eneay  action.  The  line  was  operational  on 
20  February.  As  a  result,  JP-4  stocks  at  Tan  Son  Hhut  reached  a  criti¬ 
cally  low  level. 

i.  26  February:  Two  50,000  gallon  and  five  10,000  gallon  collaps¬ 
ible  tanks  at  Phan  Thiet  were  damaged  by  mmpiMl  when  the  ARTV  asmnni- 
ti<m  facility  eob)lodad. 

J.  5  March:  Mortar  and  rocket  fire  at  Cam  Banh  Bay  destroyed  159 
500  gallMi  collapsible  drums  filled  with  JP-A. 
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k.  30  March:  The  £3so  tanker  "Crustaesa*  was  hit  by  three  rocket 
rounds  and  automatic  weapons  fire  while  located  approximately  1*000 
meters  from  the  jetty  at  Can  Tho=  The  chief  engineer  was  killed  and 
three  crew  members  were  wounded.  There  was  only  superficial  daiiihge  tp 
the  yeS8el.\-' v/'-. 

2.  (C)  The  construction  effort  showed  notable  results.  The  Long  Blnh 
Tank  Farm*  with  a  storage  capacity  of  86*000  barrels*  was  completed  on 
2  February*  while  at  Pleiku*  10*000  barrels  of  petrcleum  tankage  was 
coB9>leted  on  22  March  with  an  additional  40*000  barrels  still  under  con¬ 
struction.  Qul  Nhon  Tank  Farm  #3*  with  a  192,000  barrel  storage  capac¬ 
ity*  became  operational  on  10  April.  At  Can  Ranh  Bay*  200*000  barrels 
of  new  Amy  tankage  is  currently  being  water  tested*  and  construction  of 
200*000  barrels  of  new  Air  Force  tankage  continues.  At  Vung  Tau*  con¬ 
struction  of  an  additions^.  150*000  barrels  was  begun  at  the  existing 
tank  farm.  Approximately  30  miles  of  additional  pipeline  has  been  laid 
at  Can  Ranh  Bay.  A  new*  1600  foot  T-5  tanker  Jetty  is  nearing  comple¬ 
tion  at  Can  Ranh  Bay.  The  "Tiny  Tia^*  a  two  stage*  l2-ineh  punp  enable 
of  noeing  8*000  barrels  per  hour  has  been  installed  near  the  Jetty  and 
is  undergoing  final  adjustments  and  testingo  The  new  Jetty  and  punp 
will  nake  it  possible  to  unload  a  T-5  tanker  in  30  hours  rather  than  k 
days*  which  is  the  current  requirement.  Final  construction  effort  con¬ 
tinues  on  the  An  Khe-Pleiku  ninelinee. 

3.  (C)  Distribution  of  bulk  petroletm  by  conmercial  conqyanies  to  U.d. 
nilitary  units  in  the  III  and  IV  Corps  Tactical  Zones  anounted  to  approx- 
inately  100*000  gallons  per  day  before  the  Tet  attack.  This  service  was 
completely  lost  because  of  inseeurs  roadways  and  the  RVN  Govermsent- 
iaqiooed  curfew.  Military  line  haul  capability  was  barely  adequate  to 
make  up  for  this  loss  of  service.  Only  the  relatively  short  duration  of 
the  attack  prevented  a  complete  drawdown  of  bulk  petroleum  at  many  key 
installations.  In  the  Delta  and  on  the  waterways  around  daigon*  distri¬ 
bution  of  bulk  petroleum  by  T-tankers  and  barges*  which  normally  accounts 
for  6091  of  the  total  deliveries*  was  also  severely  curtailed  due  to  !»• 
secure  wateeway  conditions  and  the  curfew.  In  addition*  the  Central 
Navigation  Company*  which  operates  3  self-propelled  barges  under  contract 
refused  to  return  to  work.  Consequently*  the  vital  air  bases  of  Tan  Son 
Nhttt  and  Bien  Hoa  reached  a  critical  position  on  JP-4  on  several  occa¬ 
sions  during  this  period. 

4.  iU)  Three  military  I-tahkers*  the  T-66*  T-lOO  and  1-487*  are  out- 
of-country  for  repairs.  This  loss  was  offset*  to  some  extent*  by  the 
emergency  contract  of  two  comswrcial  tug  and  barge  combinations. 

5*  New  airlift  procedures  for  bulk  and  packaged  petroleum  products 

were  initiated.  These  procedures  establish  a  single  contact  point  and 
centralised  control  in  the  Directorate  of  Petroleum*  1st  Logistical 
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CeoMod  for  airlift  of  Class  III  to  its  supply  points.  Ths  Potrolsua 
Directors  of  ths  ^ur  support  eonraands  submit  their  01  priority  special 
■ission  airlift  requests  (SMAR)  to  their  respective  Traffic  Miiagomeiit 
Agency  Regions  through  the  Class  III  supply  points  at  the  origin  air¬ 
field.  The  specific  daily  requirement  is  transmitted  telephonieally  to 
the  Directorate  of  Petroleum,  1st  Logistical  Command,  two  days  prior  to 
the  desired  delivery  date.  Priorities  are  then  assigned  and  the  63Ath 
Air  Division  Airlift  Control  Center  responds  accordingly. 

6.  (0)  The  Dracone,  a  neoprene  floating  collapsible  petroleum  container, 
225  f®et  long  and  holding  86,000  gallons  of  product,  arrived  at  Can  Ranh 
Bay  from  England  and  was  placed  in  operation  on  21  February.  ■  A  second 
Dracone  arrived  21  April;  Dracones  are  in  JP-4  service  and  are  currently 
being  used  to  resupply  Phan  Thiet  fr<»  Cam  Ranh  Bay. 

7.  (C)  In  April,  the  Da  Hang  Support  Coniiiand( Provisional)  assumed  re¬ 
sponsibility  for  operating  and  maintaining  the  pipeline  from  Tan  to 
Phu  Bal  (approximately  18  miles)  and  operating  and  maintaining  a  pump 
station  at  Hue.  Responsibility  was  also  assumed  for  operating  and  main¬ 
taining  the  pipeline  from  Wunder  Beach  to  Dong  Ha  ( approximatoly  23 
miles)  and  a  3,000  barrel  tank  cmd  pump  station  at  Dong  Ha,  Long  line 
haul  bulk  petroleum  deliveries  are  being  made  to  Ca  Lu,  Camp  Evans,  Phu 
Bal«  Hue,  and  Dong  Ha. 

g,  (U)  Monthly  bulk  fuel  consumption  by  O.S,  Forces  in  II,  HI  and  IV 
Corps  Tactical  Zones  was  as  follows  (figures  in  thousands  of  barrels):* 


JANUARY 

FEBRUARY 

MARCH 

Saigon 

JP-A 

578.5 

509.6 

57A.O 

AVGAS 

85.2 

69.9 

8A.1 

NOGAS 

1A2,9 

109.0 

117.8 

DIEoSL 

286.0 

212.1 

252A 

Cam  Ranh  Bay 

JP-A 

595.3 

602.9 

558.8 

AVGAS 

57.3 

75.6 

69.2 

NOGAS 

68.5 

56.0 

52.6 

DIESEL 

113.9 

101.2 

133.1 

Qul  IRwn 

JP— A 

212,9 

238.7 

238.8 

UR 
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AVGAS 

39.8 

46.3 

43.6 

HOGAS 

86,8 

74.8 

86.8 

DIESEL 

142.7 

124.3 

111.5 

April  1968  data  not  available  at  time  of  publication. 


ANNEX  G  (U)  DIRECTORATE  OF  RETROGRADE  AND  DISPOSAL  l30 

1 .  Retrograde  Operations 

a.  Retrograde  via  Sea-Land:  In  early  February  1968,  Sea-land  service 
was  first  authorized  on  an  emergency  basis  by  WACV-TKA  for  the  movement  of 
retrograde  materiel  from  Saigon  and  Qui  Nhon.  Further  efforts  to  obtain 
the  use  of  Sea-Land  service  on  a  more  permanent  basis  resulted  in  auth¬ 
orization,  in  late  April  1968,  to  move  the  following  categories  of  materiel: 

(1)  From  all  RVN  ports  served  by  Sea-Land: 

(a)  Multifuel  engines 

(b)  Reusable  brass  and  propellant  chains  containers  (when 
conexea  are  not  readily  available). 

(c)  S.TS”  rocket  packing  boxes. 

(d)  Container,  Ammunition  VUSS 

(2)  From  Saigon  only:  All  container  compatible  dry  cargo, 

b.  Study  of  collection,  classification  and  salvage  (CCAS)  requirements: 

In  mid-February  1968,  a  study  was  completed  which,  based  on  current  work¬ 
loads  and  man  hour  availability,  indicated  the  requirement  for  additional 
personnel  to  achieve  satisfactory  performance  of  the  CC%5  mission  in 

1st  Logistical  Command.  As  a  result,  action  was  initiated  to  obtain 
additional  personnel  on  a  tei^rary  basis  pending  imolenentation  of  depot 
TDAs.  Later  consideration  Indicate  that  CC&S  activities  are  suitable 
for  contract  operation. 

c .  Implementation  of  In-Country  Washout  (CRC  H)  Program:  Following 

a  planning  conference  on  30  January  1968,  a  program  for  in-country  disposal, 
of  materiel  previously  listed  as  "mandatory  retrograde"  was  started  in 
mid-February,  as  a  Joint  effort  of  the  Directorates  of  Maintenance  and 
Retrograde  and  Disposal.  This  program  has  reduced  the  amount  of  unservice¬ 
able,  uneconoffllealiy  reparable  msteriel  leaving  RVN,  thus  creating  a 
substantial  savings  in  transportation  and  handling  costs.  Equally 
beneficial  is  the  expedited  removal  of  CRC  H  materiel  from  the  national  inven¬ 
tory  through  reports  submitted  directly  to  USARPAC  ftom  the  NlCP-appointed 
in-country  inspectors. 

d.  Improvements  in  heavy-lift  capability:  Because  of  the  high 
turnover  of  combat  vehicles  necessitated  by  Closed  Loop  Suoport  programs, 
adequate  heavy-lift  transportation  is  mandatory.  Shortages  of  TOfiS 
authorisations  :diieh  existed  previously  have  been  filled,  resulting  in 
the  eoagaand's  ability  to  respond  raoidly  to  meet  retrograde  objectives 
and  ship-loading  sc  edules. 

IXl 


«.  R«BBTal  of  anninition  tram,  combat  Tohlcles  and  artillery  {daces: 

In  early  February*  action  was  taken  to  establish  defixiitlTs  requiresients 
and  precedures  to  Insure  the  reaoTal  of  hl|^  explosives  from  eanbat  vehicles 
(including  Self'-{)ropelled  artillery)  being  retrograded  for  rebuild.  This 
program  la  essential  to  ellalnate  hasardous  conditions  in  out-of-country 
rebuild  depots.  Action  now  includes  the  receipt  of  performance  reports 
from  Anniston  Any  Depot  to  indicate  the  adequacy  of  in-country  {n’oeedures. 

f .  Reduction  of  damage  to  retrograde  material:  Action  was  initiated 
in  Karch  1968  to  reduce  needless  daauLge  to  materiel  being  retrograded 
with  the  goal  of  conserving  otherwise  reparable  equipment.  Noticeable 

.  lm{>revensnts  have  been  observed*  ineludi^  the  use  of  tow  bars  for  noring 
disabled  vehicles*  and  proper  operation  of  crades  uad  forklifts. 

g.  Improvwsnts  in  retrograde  processing; 

(1)  Earlier  action  to  secure  steam  boilers  for  ccmversion  to 
stationary  steam  cleaning  facilities  was  aeeomplishad*  with  each  command 
being  {irovided  a  100  horsepower  boiler.  The  installation  of  one  boiler  • 
is  ea^>lete  and  is  in  use  ait  Qui  Nhon. 

(2)  Additional  steam  cleaning  ea{>ability  is  forthcoming  tiwough 
{arocuremant  action  for  six  heavy  duty  industrial  capacity  cleaners  from 
CONUS.  Precuromant  action  began  in  A|)ril  1968. 

h.  Improvansits  in  retrograde  cargo  documentation:  Althou^  earlier 
action  was  to  correct  docuaentatltm  errors  and  oadssions*  serious  efforts 
have  resulted  in  soma  improvemsats.  Cei^>lete  doeumsntation  is  reqvdred  to 
insure  retrograde  credit  for  Closed  Loop  items  ahippod  out-of-country*  and 
to  assist  {Mrts  of  destination  in  making  valid  {ilmw  for  the  disposition 
of  mateiiel  vqxm  arrival.  The  correct  markiag  of  air  shipments  has  bean 
a^)hasi8ed  to  avoid  eonfbsian  resulting  from  nusmrous  s:qp^  jyidwls  and 
addresses  lomaining  an  shilling  containers. 

I.  Sstablishmont  ef  retrograde  e{>eimtions  at  Da  Nang:  With  Uie 
activation  of  the  U.S.  Army  Supiwt  Coamand*  Da  Nang(Provisional)* 
retrograde  piawninj  called  for  the  initiatlOT  of  out-of-country  o^pmentS’ 
from  Da  Nang  at  the  earliest  date  possibls.  Regular  reporting  of  retro¬ 
grade'  o|»raticns  began  in  Aiiril  1968*  but  the  late  implsmcntation  of 
CC&S  operations  necessitated  the  continuance  of  inter-coastal  movement 

of  retrograde  materiel  to  Qui  Nhon  and  Cam  Ranh  Bay  for  export  processing. 
Export  Shipman  ts  from  Da  Nang  are  expected  to  begin  in  May  1968. 

J.  Retrograde  statistica: 

(1 )  Re{)arablea  shifiped  45*850  short  tons  (including  in- 
countxy  dis{»sai}« 

(2)  TotatL  retrograde  tonmige  —  94*987  short  tons. 
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2.  Property  Disposal 

a.  During  February  1968,  the  Foreign  Excess  Sales  Offics  uas  at  a 
virtual  standstill  due  to  the  tat  attack.  Departaient  of  the  An^  ClvlL-^ 
Ian  personnel  were  confined  to  their  residences  for  approzlaBtely  ten 
days.  Those  buyers  «dio  had.  been  awarded  property  prior  to  coMeneenent 
of  the  attacks  found  It  impossible  to  renova  their  Berehaadlse  besause 
of  the  coaplete  lack  of  coasterelal  transportation.  Stringent  curfew 
regulations  also  prevented  buyers  froa  employing  laborers  needed  for 
outloadlng  property.  Several  active  contracts,  therefore, .  had  to  be 
administratively  modified  to  grant  buyers  additional  tins  f or  renoval 

pf  property.  Several  bid  openings  originally  scheduled  for  February 
and  Hazch  had  to  be  postponed  until  April  1968,  and  the  sales  phase 
of  the  Property  Disposal  Program  has  suffered  delays  of  as  meh  as 
90  days. 

b.  One  sale  was  conducted  during  March  1968.  k  total  of  96  line 
items  of  tisabls  property  were  offered,  representing  1,799  abort  tons  of 
materiel.  Proceeds  from  the.  86  line  Items  ultimately  awaanled  amounted 
to  $58,555*40.  Only  48  short  tons  of  property,  however,  were  actually 
removed  from  property  disposal  yards  during  the  month. 


AMMSI  a  (U)  mHECTORA-rE  OP  TRAHSPOKTATIOM 
1.  PC»TS* 

A.  Dttring  th«  period  1  Febmazr  1968  •>  30  April  1968,  a  total  of 
2,378,673  Short  Tons  (S/P)  wb  handled  through  the  let  Logistical 
Ctnaand  ports.'  The  monthly  tonnages  were  as  follomt 

Pebruary  652,971  S/P 

March  865,942  S/T 

April  859.760  S/T 

TOTAL  2,378,673  S/T 

b.  Nesport  set  a  record  in  Msreh  by  handling  141,740  S/T  of  cargo, 

-  e.  Vong  Tau  set  records  in  both  March  and  April  by  *«endHwg  88,247 
and  96,132  S/T  of  cargo  respsctisely. 

d.  During  the  period  a  reqairesmt  mss  jOneed  on  this  consnd  to 
establish  a  Logistical  Over~The-ffliore  (LOTS)  operation  at  Mioaider  leach 
in  northern  I  CTZ  to  rellere  prossure  dh  the  0.8.-llsrlnSs  near  ^ 
dMilltarlsed  sons.  The  available  pori  facilities  at  Cba  Tlet/1>ong  Ha 
and  Ten  f^/Hue  proved  Inadequate,  and  the  foiiser  sas  wlnerabla  to 
artillery  attacks  from  the  QNZ.  The  Mavy  eas  asked  to  find  the  best 
location  for  the  establishment  of  a  LOTS  sits.  After  studying  the 
problem,  the  Mavy  concluded  that  it  mas  impractical  to  establish  such  an 
operation  and  that  the  results  ifould  be  minimal  (250  S/P  per  day);.  In 
spits  of  this  conclusion,  the  Amy,  fSeed  mith  the  need  to  styjport  tmo  : 
(^visions,  proceeded  to  establish  Minder  Beach  at  Thon  ftf  Thuy.  By  13 
Nmreh  the  sits  mas  fully  operational  and  has  proven  highly  suecessfbl. 
Dally  performsnee  averages  over  1,000  S/P.  As  a  result  of  this 
suecessfbl  logistical  operation,  Uw  1st  Air  Cavalry  Division  and  the 
101st  Airborne  Division  mere  able  to  maintain  the  offensive  and 
suecessfitlly  relieve  the  Nsrines  in  nor^m  I  CTZ. 

2.  SBA-LAHDt 

a.  Sea-Land  continttes  to  operate  tmo  COMJS  to  Can  Bsnh  Bay  C4J 
vessel  sailings  per  month.  An  average  of  619  eontaimrs  is  delivered 
per  sailing.  C2  shuttle  ships  continue  to  operate  betmeen  Cam  Bsnh  Bay, 
Saigon  and  Qul  Nhon  mlthin  close  proximity  of  published  schedules, 
thereby  providing  rapid  deliveiy  of  military  interest  containers  to 
consignees.  During  the  period  1  February  thru  30  April  l%8,  a  total  of 
ei^  Ssa^Land  vessels  arrived  mith  4,953  containers,  of  mhieh  850  mere 
reefers.  The  breakout  of  containers  by  vessel  and  area  is  as  foUomsr 
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b.  Etergeney  authorisation  to  use  Sea-Land  for  reta^grade  cargo 
froB  Qul  Nhon  to  CONUS  ms  teraijiated  by  MAC7-TMA  on  15  April  1968.  H 
study  conducted  by  that  agency  revealed  that  Qul  Nhon  to  CONUS  ssrvles 
ms  not  rate-favorable.  Additional  consideration  is  now  being  given  to 
this  study  to  provide  a  more  comprehensive  analysis,  i.  e.,  complete 
container  versus  breakbulk  cost  from  loading  in  R7N  to  unloading  at 
final  inland  destination  in  CONUS. 

e.  Several  verbal  requests  have  been  received  firam  local  eoasignees 
.  for  use  of  Sea-Land  service  to  provide  second  destination  delivery  of 
containers.  The  contract  currently  authorises  such  delivery  at  a  cost 
of  $20.00  per  tractor  hour.  Problems  unique  to  this  mode  of  delivery 
are  currently  being  discussed  with  Sea-Land  and  MSTS. 

d.  On  Id  April  1968,  the  Long  Binh  Base  Developamit  Planning  Board 
approved  a  request  for  a  four  acre  plot  of  land  for  a  Sea-Land  container 
marshalling  area  on  Long  Binh  Post.  The  area  approved  for  use  is 
centrally  located  to  the  506th  Field  Depot,  3d  Ordnance  Battalion  and 
the  PX  Depot  which  are  the  largest  users  of  Sea-Land  service  in  this 
area.  A  definite  time  saving  in  service  to  the  eustonsr  and  redneed 
chances  of  container  demurrage  are  two  significant  advantages  expeeted 
to  be  derived  from  this  addition. 

3.  ;HAILi 

a.  The  Tet  attack  brought  all  operation  and  restoration  of  tlw 
Tietnam  Railmy  System  (VNRS)  to  a  h^t.  The  system  was  not  restored 
to  pre-Tet  operational  status  until  8  April  1968. 

b.  Tonnago  handled  during  Kebruazy  in  support  of  U.S.  and  Pree 
World  mitary  Assistance  Forces  (FVMAF)  ms  AA  S/T  which  reflects  the 
limited  operational  status  of  the  system  during  that  month.  Mureh 
tonnage,  as  the  system  ms  reopened,  totaled  7»516  S/f. 

c.  Tea  Pljnouth  locomotives  presently  in  Thailand  mre  desigsated 
for  transfer  to  RVN  for  use  at  U.S.  logistics  installations^ 

4.  IfflJHHAI* 

a.  An  average  of  326,153  S/T  of  cargo  a  month  ms  hauled  by  1st 
Logistical  Command  mllita^  truck  uqits.  Consereial  oomtraet  vehicles 
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average  of  67,?00  PAl  and  22,622,373  gallons  of  POL  each  month.  Of  the, 
military  cargo  hauled,  28$  vas  in  port  and  beach  clearance,  34/f  tn  local 
haul  operations  and  in  line  haul  operations.  Of  the  cargo  hauled  by 
commercial  contract  vehicles,  72$  was  in  port  and  beach  clearance,  26$ 
in  local  haul  operations  and  2$  in  line  haul  operations. 

b.  The  Tet  attack  made  a  definite  impact  on  motor  transport 
acttvittes  throughout  the  command: 

(1)  In  Saigoti,  commercial  drivers  did  not  report  for  duty  with 
Philco-Ford  or  Equipment,  Inc  from  31  January  through  k  February.  On 
31  January  and  1  February,  all  roads  were  red;  no  vehicles  moved. 
Beginning  on  2  Febniary,  military  drivers  were  used  to  augment  the 
commercial  contractors'  driver  assets.  Cogido  operations  were 
Interrupted  periodically  and  were  limited,  during  certain  periods,  to 
daylight  hours'.  Line  haul  commitments  were  delayed  because  of  eneaqr 
activity;  consequently,  logistical  support  for  the  divisions  was 
hampered.  Large  numbers  of  trucks  were  tinder  load  and  not  available  for 
other  connitinents  due  to  roads  being  closed..  On  6  March  1968,  Operation 
Clear  Port  was  started  in  order  to  move  cargo  inland  that  was  backlogged 
at  the  port.  Cumulative  figures  to  date  reflect  that  military  12  ton 
S&Ps  and  the  Degill  Company'S  S&Ps  have  averaged  870  S/T  per  day  in  port 
clearance.  This  Is  an  average  load  of  11.34  S/T  per  vehicle  with  4.01 
turnarounds  per  tractor  per  day. 

(2)  At  Cam  Ranh  Bay,  highway  QLt  was  closed  for  3  days,  and 
approximately  1,100  S/T  of  cargo  was  delayed.  Port  and  beach  clearance 
and  local  haul  operations  on  the  peninsula  were  not  affected.  Line 
haul  commitments  and  local  haul  operations  off  the  peninsula  were  either 
curtailed  or  operated  with  maximum  security  precautions. 

(3)  In  Qui  Nhon,  port  and  beach  clearance  by  the  c(»Dmercial 
contractor  was  limited  to  daylight  hours  during  certain  periods.  The 
spotting  of  trucks  at  night  required  armed  security  vehicles  and 
shotgunners  on  each  vehicle.  Line  haul  operations  continued  but 
required  maximum  security  personnel,  A  provisional  unit  was  formed  to 
assist  in  clearing  the  backlog  of  cargo  at  the  port.  The  unit  consisted 
of  30  2i  ton  and  5  ton  cargo  vehicles  with  trailers  and  four  40  foot  Air 
Force  flatbeds. 

5.  TROOP  MOVEMENTS: 

a.  Three  troop  ships  arrived  at  1st  Logistical  Conaaand  ports, 
discharging  50  units  %#lth  a  total  strength  of  4,829  personnel.  The 
following  is  a  passenger  break  down  by  port:  DNG-1 ,055j  <^-483; 

4;CRB-162;.VTU-3,129.,  . 


b.  An  additional  7,729  troops  arrived  by  air  as  part  of  unit 
advance  parties,  main  bodies,  and  rear  detachments. 
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1.  Three  Army  postal  units  assigned  to  Ist  Logistioail  Command  were  relocated 
within  Vietnam  due  to  increased  postal  support  requirements  in  I  Corps  Tac¬ 
tical  Zone. 

2.  Technical  Inspections  of  eight  postal  units  ware  completed  to  determine 

whether  operations  were  being  conducted  in  accordance  with  pertinent  laws, 
regulations  and  directives.  Data  concerning  these  inspections  are  at 
incloshre.bne.,  , 

3.  All  Army  post  offices  operated  by  the  ocmmand  are  making  electronic 
Inspections  of  parcels  accepted  for  mailing.  The  purpose  of  these  inspec¬ 
tions  is  to  reduce  the  mailing  of  prohibited  items  and  eliminate  possible 
personal  injury,  damage  to  mail  handling  facilities,  and  misappropriation 
of  Government  property. 

4.  The  Personnel  Assistance  Advisory  Team  continued  to  conduct  management 
assistance  visits  to  support  ccanands  down  tc,  ~~t  i:;:luding,  composite 
team  level.  Results  have  been  of  assistance  in  the  Improvement  of  manage¬ 
ment  procedures. 

5.  Rotational  losses  from  the  command  surpassed  replacements  during  April 
19680  This  trend  is  expected  to  level  off  by  the  end  of  May  and  gains 
shoiild  exceed  losses  during  June,  Inclosure  two  further  amplifies  this 
area  The  command  strength  report  is  attached  at  inclosure  three. 

6  The  command  enlisted  promotion  statistics  are  attached  at  inclosure  four, 

7»  The  reenlistment  program  has  continued  to  show  improvement.  Raenlist- 
ment  data  ia  attached  at  inclosure  number  five: 

8.  Command  casualty  figures  are  attached  at  inclosure  number  six. 

9.  Command  awards  and  decorations  figures  are  attached  at  inclosure  number 

seven.  ■  1 
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AHHEEX  T  (n)  CHAPLAIN 

1.  Parsonoal 

a.  The  1st  Logistical  Conmand  currently  bas  72  autborlsad  chaplain 
apaceSo  This  figure  Includes  71  TOE/TO  spaces  and  one  VOCG  space.  There 
are  65  chaplains  present  for  duty  of  which  one  Is  Jewish,  54  are  Pro¬ 
testant  'and  10  are  Catholic.  The  Staff  Chaplain  and  Deputy  Staff  Chap¬ 
lain  continued  to  sake  visits  throughout  the  conmand  to  Insure  'Uiat  all 
units  receive  the  best  possible  religious  coverage. 

b.  As  of  30  April  1968,  1st  Logistical  Command  had  80  chaplain 
assistants  present  for  duty.  Almost  all  replacements  were  school  trained). 

2.  Religious  Coverage 

a.  The  average  number  of  services  per  chaplain  per  week  and  the 
weekly  attendance  at  these  services  decreased.  The  decrease  Is  attributed. 
In  part,  tot 

(1)  Several  Catholic  chaplains  departed  the  coataand  and  beeatuie 
of  a  shortage  of  Catholic  chaplains,  two  were  replaced  by  Protestant 
chaplains.  This  resulted  In  Catholic  chaplain  coverage  being  provided, 
and  reported,  by  Catholic  chaplains  outside  the  1st  Logistical  Conmand,  and 
caused  a  decrease  In  number  of  seirvlces  and  attendance  figures  reported  by 
the  command. 

(2)  The  added  surveillance  following  the  Tet  attack  caused  personnel 
to  have  longer  work  hours  and  fewer  personnel  were  able  to  attend  worship 
services. 

b.  The  n.S,  Any  Vietnam  (QSARV)  goal  la  four  services  per  chaplain 
per  week.  This  goal  was  exceeded  in  March  and  equaled  la  April  1968  by 
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In  February  1968, 
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3.  Training  of  Chaplains 

a.  Monthly  training  conferences  for  all  chaplains 

were  c<»dncted  by 

each  support  conmand  staff  chaplain.  Character  Guldaxiee  briefings  were 


preseated  during  tfasse  periods,  and  iteiaa  of  Interest  to  chaplains  were  dls- 
dU8sed<>  A  representatlTe  froa  the  Office  of  the  Staff  Chaplain,  Ist  Logisti¬ 
cal  Cdinandi  xegularly  attended  each  of  these  training  oooferences.  The  oon- 
ferenoes  alM  served  as  the  one-half  day  retreat  which  esoh  chaplain  aust 
attend  every  aonth  by  direction  of  the  Chief  of  ChagplainSo 

b.  The  Staff  Chaplain  and  Deputy  Staff  Chaplain  conducted  supply  brief¬ 
ings  bn  eceleslastical  supplies  and  chaplain  supply  pneedures  for  chaplains 
of  three  support  conaands,  three  combat  divisions  and  for  the  USIRV  Super¬ 
visory  Chaplains'  Conference. 

c.  The  Staff  Chaplain,  1st  Logistical  Coaaauu  hosted  the  USARV  Super¬ 
visory  Chaplains  Training  Conference  tdtlch  met  at  the  Headquarters,  1st 
Logistical  Coamand  chapel  facility  on  16  and  17  April  1968. 

4c  Civic  Action.  A  consolidation  of  chapel  offerings  donated  to  community 
relations  projects  shows  that  fVN  719,  378  were  donated  In  February  1968, 

IVH  949,  324  In  March  1968,  and  |VN  1,251,  923  in  April  1968  for  a  total  of 
fVll  2,  920,  625  for  the  entire  period-  To  more  closely  coordinate  chapel 
coasBinlty  relations  donations  to  the  woiic  of  the  Civil  Affairs  Officer,  the 
Staff  Chaplain  provided  the  Civil  Affairs  Officer  with  a  report  of  the  amount 
of  donations  for  each  month. 

5.  Chaplain  Su|^ly 

a.  Requisitions  for  31  electronic  organs  were  filled. 

b.  A  total  of  433  requisitions  for  chaplain  supply  Items  were  filled 
by  the  depots. 

e.  ^roalnatsiy  1,900  Jewish  personnel  were  furnished  Passover  meals V 
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AMHEX  U  (C)  SIGNAL  OFFICE 

1.  (C)  Tha  Ist  Loglatlcbl  Cosnand's  requireaBnt  for  Autoaatle  SMore 
7olce  CoBBonlcatlons  (AUTOSEVOCOK)  ma  eubmiitad  to  US  Aiajf  Vlatnaa 
(USAR7)  In  tha  first  quarter  of  Fiscal  Taar  1967.  Dua  to  tha  graatar 
xMad  for  saeura  Tolca  connunlcatlons  to  Da  Nang  Support  Coiaaanii  as  coai- 
parad  to  Saigon  Suppoz*t  Connand,  and  the  fact  that  the  AUTOSEVOCCM  Phase 
I  plan  called  for  equipment  at  Saigon  and  not  Da  Nang,  a  raquaat  itaa 
made  to  divert  the  equipment  to  Da  Nang<>  Subsequent  to  tha  submission 
of  this  request,  a  revised  AUT0SE70C0M  Phase  I  plan,  dated  30  Ibrch  1968, 
was  published  by  USAR7  and  assigned  secure  voice  equipment  to  both  Da  Nan 
and  Saigon  Support  Conmands  thus  making  the  diversion  of  aquipasnb  un^ 
necessary.  Tha  time  frame  for  eomnlatlon  of  AIT0SF70C0M  Hiasa  1  Is  old 
August  1968.  The  activation  of  this  secure  voice  equlpsKnt  will  allow 
the  Commanding  General,  1st  Logistical  Command,  and  his  staff  to  more 
expeditiously  and  effectively  exercise  command  and  control  of  the  subor- 
dinate  eoaaands.  This  will  be  especially  apparent  during  periods  when-  ' 
tlJM  and  strict  seeuxd.ty  are  of  utmost  importance  by  providing  a  means 
of  discussing  classified  Information  over  the  secure  telephone. 

2.  (U)  The  expansion  of  the  Command  Group  key  teleidione  systma  to  all 
directorates  and  .taff  sestlons  Is  scheduled  for  completion  la  August 
1968.  This  will  add  25  new  stations  to  the  present  system  at  a  cost  of 
less  than  $4000<,00a  Tha  engineering  for  the  planned  expansion,  to  in¬ 
clude  the  complete  Bill  of  Ifaterlals  (BOM),  was  aeeomplisbed  by  the  1st 
Signal  Brigade.  Action  has  been  taken  to  fund  and  procure  the  materials 
from  CONUS.  Upon  arrival  of  the  materials,  the  actual  installation  will 
be  accoa^lished  utilizing  troop  labor. 

3.  (U)  A  single  side  band  (SSB)  radio  net  was  put  into  operation  by 
the  Signal  Office  In  March  1968.  This  net  includes  stations  at  the 
Signal  Office  and  the  support  eoonands  at  Cam  Ranh  Bay,  Qui  Nbcn,  and 
Da  Nang.  There  Is  no  station  at  the  Saigon  Support  CoaHuad  dae  to  the 
proxlnity  of  that  unit  to  the  headquarters.  Phone  patch  capability  of 
the  radio  equipment  allows  speedy,  nonsecure,  radio-^telephone  service 
between  the  comnands,  suplenwntlng  the  common  user  Amy  area  voice  com- 
aomicatlons  system. 

4.  (C)  The  final  phase  of  the  code  coapartmenballzatlon  project  went 
into  effect  during  April  1968,  The  scope  of  this  project  is  to  segre¬ 
gate  the  distribution  of  National  Security  Agency  (NSA)  prodaeed  codes 
Into  four  small  systems  at  support  command  level,  as  opposed  to  the 
previous  one  large  system  that  was  distributed  throughout  the  command 
by  tha  Signal  Office.  In  the  future,  each  support  command  will  draw 
and  distribute  the  codes  in  amounts  necessary  to  meet  the  needs  of  their 
own  subordinate  elements.  This  procedure  precludes  the  possibility  of 

a  command  wide  compromise  of  an  individual  code  series,  and  is  more  in 
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keeping  with  good  coonunlcationB  seeuritj  practices* 

5*  (U)  The  recent  troop  buildup  in  the  I  Corps  Tactical  Zone,  and 
establinhaent  of  the  Da  Nang  Support  Comnand  necessitated  this  Office's 
fomilatlon  of  a  coanunicatlons  concept  for  the  new  comand.  Inforaa- 
tion  was  acquired  through  nuaerous  liaison  trips  and  fomal  requests 
froa  Da  Nang.  Support  Command  and  their  subordinate  units  for  services 
and  equipment.  The  concept  provided  for  sole-user' and  coaaon-user 
voice,  teletype  and  radio  teletype  service.  Through  close  coordination 
with  staff  elements  of  this  and  higher  headquarters,  equipment,  radio 
frequencies,  and  circuitry  were  obtained  to  satisfy  the  majority  of 
the  requirements,  vastly  Increasing  the  command  and  control  comnnuilca- 
tions  capabilities  in  the  new  coamand'e  area  of  responsibility.  Addi¬ 
tional  requirements  will  be  filled  as  additional  eonnunieatlon  systems 
are  installed  in  the  area  of  operation. 

6.  ((J)  The  506th  Field  depot  is  scheduled  to  relocate  from  Saigon  to 
long.  Binh  during  Fiscal  Tear  1969.  Uninterrupted  eoaminications  support 
during  relocation  is  required 1  consequently,  a  study  was  initiated  on 
3  March  1966  the  Signal  Office,  and  in  conjunction  with  the  depot 
planning  group,  a  communications  requirement  plan  was  developed.  The 
plan  was  forwarded  to  USARV  for  approval  on  I6  April  196S  and  consists 
of  three  major  conmnnlcatlons  aystmss: 

a*  Administrative  T^'sphoneS:  The  administrative  telephones  are 
located  at  all  operational  and  storage  locations.  These  telephones  will 
be  connected  to  a  separate  depot  telephone  exchange,  irtiich  in  turn  will 
be  connected  by  direct  trunking  to  the  long  Binh  Central  telephone  ex¬ 
change.  This  arrangement  reduces  the  total  number  of  lines  required  from 
the  long  Binh  telephone  exchange^  thereby  igqxroving  telephone  service  and 
reducing  thm^  load  on  the  primary  exchange. 

b.  Telephone  Intercommunications:  The  telephone  intercomoninications 
^tem  idll  connect  the  Commanding  Officer  to  all  major  staff  heads  and 
directors. 

e.  Eadlo  Nets:  There  will  be  two  radio  nets:  one  for  area  security 
and  the  other  for  administration.  The  security  net  will  be  used  for 
internal  security  of  the  depot.  The  administrative'  net  will  be  used  fox* 
administrative  matters  and  will  also  provide  instantaneous  communications 
with  key  personnel  within  the  depot  storage  area. 


CONHOENTIAL 


ANNEX  V  (U )  IHFtXlMATION  OFFICE 

1.  The  First  Logistical  Command  continuss  to  lead  United  States  Arsgr  units 
tbroughottt  the  world  in  hometown  news  releases.  A  total  of  10,638  releases 
were  sent  to  the  Hometown  News  Center,  or  were  released  direetlj  to  news- 
p<i>ers  in  the  United  States,  The  total  included  661  photo  releases.  A 
■ore  thorough  system  of  review  is  being  utilized  to  provide  subordinate 
infcamation  offices  complete  data  and  assistance  necessary  to  lower  their 
technical  "kill"  rate. 

2.  A  total  of  309  news  stories  and  2U0  captioned  photos  were  releesed 
to  more  than  $0  news  media  (significant  general  news  releases  are  listed 
in  paragraph  11),  All  releases  and  photographs  received  trm  subordinaite 
Information  offices  are  reviewed  to  insure  their  quality  ud  coapletwiess. 
Egq>ha8i8  is  placed  on  subordinate  information  offices  for  initiative  in 
seeking  out  and  reporting  In-depth  their  areas  of  respoaslbility, 

3.  This  coamand  offers  every  help  possible  to  the  coaMmlcations  aedia. 

More  than  ISO  press  queries  were  received  from  media  r^preseatatives. 

Over  half  of  these  queries  resulted  in  personal  contact  with  news  media 
representatives.  Close  liaison  is  maintained  with  the  Joint  United 

States  Fublle  Affairs  Office  (JUSPAO)  in  order  to  keep  media  representatives 
aware  of  current  newsworthy  events  within  the  conaand.  Two  such  events 
were  the  opshing  of  the  Da  Nang  Stq)port  Command  (Provisional  )and  initiation 
by  that  command  of  the  unique  supply  operation.  Logistics  over  the  Shore 
(LOTS). 

U.  As  a  result  of  increased  enphaalB  on  the  Amy  Dsily  Summary  the 
number  of  Ist  Logistical  Ccnmiand  items  published  has  steadily  iimsreased. 

The  Summary  la  published  by  USAR7  for  distribution  to  newsmen  in  Saigon 
and  hometowns  of  indlvid'ials  named  in  the  summary.  Items  are  received 
Arom  each  support  comnand  information  office,  ecsqiiled,  edited  and  submitted 
to  USAK7.  A  total  of  99  1st  Logistical  Command  articles  have  been 
published,  as  compared  wi^  89  during  tiw  last  reporting  period, 

5.  The  Conmand  Informatioi  Section  puDiished  three  fact  sheets  for 
distribution  to  the  troops  of  the  comand  (subjects  of  tbs  fact  sheets 
an  listed  in  paragriqih  12), 

6.  Pour  mimeograph  newspapers  an  being  published  either  weekly  dr 
bi-weekly  by  subordinate  information  offices.  Six  issues  of  the  eciiwMnd 
newspaper,  "The  Vietnam  Review*  have  been  published  and  distributed. 

The  printing  of  17,000  copies  gives  a  distribution  ntio  of  one  "Review" 
for  every  3»U  personnel.  In  addition,  nearly  200  copies  are  mailed 
to  military  information  offices,  military  logistics  oorganisations  and  VIPs, 
including  media  executives. 
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7.  A  Connand  Bifonutlon  Guidance- letter  for  the  fourth  quarter.  Fiscal  : 
Tear  1968,  has  been  prepared  along  the  guidelines  provided  by  DA  and  DSAR7 
and  distributed  to  subordinate  eonmaads.  The  eaterial  is  designed  to 
help  the  serviceman  better  'mderstand  Tietnaaese  history  and  traditlonis. 

8,.  Publication  has  been  conqileted  on  an  updated  Informational  brochure 
ecncemlng  the  command.  Distribution  of  100,000  copies  will  begin  the 
latter  part  of  Hay. 

9»  The  number  of  hometoim  radio  tapes  continued  to  Increase  with  595 
being  dispatched.  Three  feature  tapes  were  released  to  Anrsd  Forces 
Radio,  Saigon  and  Army  Hometown  News  Center.  Playbacks  can  be  excepted 
on  affiliates  of  MBS,  NBC  (especially  Monitor)  CBS  and  ABC. 

10.  The  Information  Office  is  directly  inrolved  in  command  briefings. 

The  color  slide  library  of  logistical  activities  has  been'  updated  for 
use  with  special  projects,  command  briefings,  and  orientation  of  newly 
arrived  personnel. 
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11»  Sl^if leant  General  News  Releaaes: 
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title  WPE  "  SYNOPSIS  OROANTZATION 

Logistics  to  I  Corps  Story  Vphotos  Story  on  ths  buildup  of  Da  Nang.  Spt  Crad.  tK 

Tactical  Zone 


Rsi^  Estate  I^aturs^^^^^^V^^  Story  of  the  monumental  job  of  acquiring 

sufficient  land  and  prooerty  for  U.S. 
military  installations  In  the  Mekong  Delta 


Fact  Sheets  published  end  dlstributedi 
s*  Hedicsl  Benefits  for  Dspendents 
b,  Hoir  to  fly  mllltsry  stsnd-b7 

e«  A.  note  to  eommsoders  concerning  Conmnd  Information 


ANNEX  W  (U)  INSPKTCK  GENIiiAL 

1.  Annual  General  Inspections  of  the  following  units  were  conducted  on  the 
dates  indicated: 


IG.  1ST  LOGISTICAL  COmND 


Headquarters  and  Headquarters  Company, 

191 st  Ordnance  Battalion  (Ammo) 

33d  Ordnance  Company 

611th  Ordnance  Company 

533d  Ordnance  Detachment  (EDO) 

Headquarters  and  Headquarters  Company,  54th  General 
Support  Group  (Nha  Trang/Tuy  Hoa  Subarea  Command) 


6-8  February  1968 


6-8  February  1968 
6-8  February  1968 
22  February  19^ 

5  -  9  March  1968 


Main  Suoport  Company  (63d  Maintenance  Battalion)  5-9  March  1968 


148th  Supply  and  Service  Company 

Headquarters  and  Main  Suoport  Company,  185th 
Maintenance  Battalion  (DS) 

551st  Transportation  Company 

4th  Transportation  Command  (Tml  C) 


5-9  March  1968 
19-20  March  1968 


12  April  1968 
23  -  25  April  1968 


IG.  USASC.  SAIGON 

.553d  Heavy  Equipment  Company  (GS) 

15 let  Transportation  Company  (Lt  Trk) 

Headquarters  and  Headquarters  Detachment*  US  Arqy 
Transportation  Battalion,  Vung  Tau/i)elta  (Prov) 

5th  Heavy  Boat  Company 


13  February  1968 
16  Febniary  1968 
20  -  21  Feteuary  1968 


22  -  23  February  1968 


228th  Supply  and  Service  Company  (DS)  (Reinspection)23  February  1968 


329th  Heavy  Boat  CompaiiQr 

567th  Transportation  Company  (TS) 

94th  Maintenance  Company  (DIV)  (DS) 

t24th  Transportation  Company 

91st  Finance  Section  (Disbursing) 

402d  Transportation  Company 

Personnel  Services  Center 

218th  Collection,  Classification  and  Salvage 
Company 

266th  Supply  ami  Service  Battalion  (OS) 

54th  Ordnance  Company  (Ammo)  (DS) 

624th  Supply  and  Service  Company  (OS) 

47th  Transportation  Company  (POL) 

556th  Transportation  Company  (POL) 

536th  Transportation  Company  (?0L) 

483d  Field  Service  Company 

Headquarters  and  Headquarters  Detachment,  and 
Headquarters  64th  Quartermaster  Battalion 
(Petroleum  Operating) 

ro.  USASC.  QUI  NHOW 

8th  Transpoi^tlon  Group 

Headquarters  and  Headquarters  Detachment,  27th 
Transportat'lon  Battalion 

359th  Tranaportatlon  C(»pany  (MTrk) 

647th  Quartermaster  Company 


24  February  1968 
1.2  March  1968 

5  March  1968 

6  March  1968 

’  8  -  9  Mhrch  1968 
10  March  1968 
19  ~  22  March  1968 
26  -  27  March  1968 

29  -  30  March  1968 
2-3  April  1968 
5-6  April  1968 
9  -  10  Aoril  1968 
16  -  17  April  1968 
19 -  20  Aoril  1968 

23-24  April  1968 
26  -  27  April  1968 


2  February  1968 
6  February  1968 

13  February  1968 

14  February  1968 


63d  Transportation  Compuqr 

21  February  1968 

29th  Civil  Affairs  Company 

23  February  1968 

248th  Supply  Company  (Repair  Pairts) 

1  March  1^ 

854th  Transportation  Company  (TS) 

5  March  1968 

560th  Maintenance  Conpany  (Lt  Squip) 

8  March  I968 

Headquairters  and  Headquarters  Detachment,  86th 
.  Maintenance  Battalion 

12  March  1968 

514th  Quartermaster  Company  (Reinspection) 

15  March  1968 

Headquarters  and  Headquarters  Detachment,  563d 
Supply  and  Service  Battalion 

18  March  1968 

540th  Heavy  Materiel  Supply  Company 

21  Itarcfa  1968 

669th  Transportation  Company 

2  April  1968 

264th  Transportation  Company 

5  April  1968 

512th  Transportation  Company 

15  April  1968 

523d  Transportation  Company 

25  April  1968 

IC.  USASC.  CAM  RANH  BAT 

525th  Quartermaster  Company-  ^  Feteuary  t968 

524th  Quartermaster  Company  24  Fabniary  1968 

Headquarters  and  Heculquarters  Oetachnenty  36th  12  13  Msreh  1968 

Transportation  Battalion 

442d  Transportation  Company  14  March  1968 

670th  Transportation  Company  15  Mtarch  1968 

Headquarters  and  Headquarters  CMBpany^  US  Amy  9  ~  H  April  1968 
Transportation  Command  (Prov) 

IG»  USASC,  Oa  Nang  conducted  no  Annual  General  Inspections  during  the 
quarter. 


2.  Th«  following  Special  Inspections  were  c<»idueted  during  this  quarter: 

a.  458th  Transportation  Conpansr*  1  April  1968. 

b.  Headquarters  and  Headquarters  0etach|>9nt|»' 39th  Transportation  Bat- 
taUon,  23  April  1968. 

3.  CoBQjlaints  and  Rsquests  for  Assistance. 

The  following  is  a  sumnary  of  ponplaints  and  requests  for  assistance 
received  by  the  Inspector  General  Office,  1st  Logistical  Coianand,  during 
the  period  1  February  1968  through  30  Ajuril  1968,  confuted  on  a  basis  of 
the  rate  per  5000  troops: 


COHPLAIMTS  REQUESTS 


UNIT 

JUSTIFIABLE  UNJUSTIFIABIS 

FOR  ASSISTANCE 

HQ,  lat  Logistical  Coanand 

,86 

.90 

19.6 

USAS,  Saigon 

.00 

13.6 

USASC,  Caa  Ranh  Bay 

.00 

.73 

17.1 

USASC,  Qui  Nhon 

.00 

.73 

7.2 

USASC,  Da  Nang 

2.60 

1.90 

2.6 

4v  There  were  no  reportable  investigations  or 

inquiries  during  the  quarter. 
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ANNEX  X  (C)  PROTOST  MARSHAL 
1 .  (C)  Port  and  inland  Katerways  aecurity. 

a.  The  1  at  Loglatlcal  Command  has  \}een  tasked  with  the  reaponsibility 
of  providing  security  to  U.S.  flag  vessels  traveling  the  inland  waterways 
and  ports  operated  by  this  comand  in  IZ»  III  and  IV  Corps  Tactical  Zones. 

b.  The  18th  Military  Police  Brigade  provides  direct  support  for  the 
physical  security  of  critical  installations  and  facilities  operated  by 
the  1 St- JiOgistleal  Command.  Port  security  is  included  in  this  mission. 
Support  consists  of,  but  is  not  limited  to,  ssciurlty  boat  patrols,  visual 
inspections  of  docks,  wharfs,  piers  and  discharge  sites  for  mines,  and 
identification,  search  and  seizure,  idiere  Justified,  of  small  craft  and 
swimmers  in  patrol  areas  of  responsibility, 

c.  To  provide  the  18th  Military  Police  Brigade  the  iresourees  to 
accomplish  this  security  mission,  the  458th  Transportation  Light  Amphib¬ 
ious  Gcmpany  (PBS)  has  been  organized  in  accordance  with  MTOE  55-1 38B. 
Equipment  includes  39  Mark  U  Patrol  Boats  River.  The  Mark  ZI  Patrol 
Boat  River  (PBR)  is  31  feet  long  and  carries,  as  standard  armament,  one 
twin  50  caliber  machine  gun  (MG)  mounted  forward,  one  50  caliber  MG  and 
one  MX  18,  40  MM  grenade  launcher  mounted  aft.  Concussion  grenades  are 
carried  for  use  against  swiranen.  Other  major  items  of  equipment  include 
one  AN/VRC  49  radio  and  one  1900  N  Radar.  An  M60  MG  and  M79  Grenade 
Launcher  will  be  carried  aboard  to  provide  greater  fire  power.  The  crew 
of  the  PBR  will  be  composed  of  an  engineer,  coxswain,  two  military 
policemen  and  a  Vietnamese  National  policeman.  With  the  aforementioned 
personnel  and  equipment,  the  Mark  II  PBR  will  perform  the  following 
functions: 

(1)  Escort  and  protect  vessels  and  barges  while  transiting 
channels,  rivers  and  ports  against  waterside  sabotage  attempts. and  direct 
assault. 

(2)  Protect  vessels  and  barges  anchored  or  moored  in  anchorages, 
against  waterside  sabotage  attempts  and  direct  assault. 

(3)  Protect  waterfront  facilities  in  ports  against  waterside 
sabotage  attempts  and  direct  assault. 

(4)  Board  and  search  civilian  watercraft,  i.e. ,  fishing  beats, 
sampans  and  Junks. 

(5)  Serve  as  a  reaction  force  against  potentially  well  organ¬ 
ized  hostile  fones  having  automatic  and  sradium  caliber  weapons,,  either 
flrom  waterborne  or  shore  attack. 


CONFIDENTIAL 


GONnOENM 


2.  (C)  Physical  Security 

a.  Duriag  February  1968  a  consittee  was  foraed  to  review  the 
security  program  for  the  Long  Blnh  Aanmition  Supply  Depot  (ASO)  and 
Area  208  at  Long  Binh.  The  coMidttee  included  representatives  frea  Hq 
DSARF,  Hq  1st  Logistical  Comand,  Hq  D.S.  Anrv  Garrison »  Long  Binh  Post, 
Vietnam  CProvislonal)  (USACSSPV  (P)},  Hq  U.S.  Amtv  Bii^aeer  Comand,  Viet¬ 
nam  (Provisional)  (OSABCV  (P)),  Kq  SSG,  Hq  29th  GS  Gp,  3rd  Ord  Bn  (Amm) 
and  the  277  S&S  Bn.  Meetings  were  presided  over  by  the  Provost  Marshal, 
1st  Logistical  Coimmnd. 

b.  During  the  course  of  the  deliberations,  the.  coanittee  considered 
the  factors  and  guidance  contained  in  a  letter,  subject.  Security  Program 
for  Long  Binh  ASD  and  Area  208,  Hq,  Ist  Logistical  Command,  dated  13 
Februazy  1968. 

e.  As  a  . result  of  these  meetings,  on  29  February  1968  the  eonmittee 
made  a  eemprehensive  report  with  reconmendations  by  which  to  improve  the 
aeeurity  posture  ef  beth  the  ASD  and  Area  208.  A  few  of  the  recosmenda- 
tions  for  the  improvement  of  {Aiysical  security  were  tot 

(1)  Improve  the  firefighting  capability  of  IJBASD  by  positloir* 
ing  two  fira  trucks  with  high  pressure  pumps  at  the  depot,  with  crews 
trained  in  fighting  aanunltion  fires.  If  such  oquipnent  had  been  avail¬ 
able  on  18  February,,  ammunition  losses  would  have  been  greatly  reduced. 

(2)  Construct  interior  fences  within  LBASD  to  compartnwntallae 
the  depot  and  restrict  moveswnt  in  case  of  a  breakthrough. 

(3)  Move  portion  of  present  east  and  south  perimeter  fences  of 
the  LBASD  (approximately  140C  meters  of  the  perimeter)  AO-50  meters 
further  out  to  take'  advantage  of  idgher  terrain  features  and  better 
bbservatioa. 

(4)  Construct  a  new  and  better  perimeter  road.  Present  dirt 
road  is  inadequate,  especially  during  the  monsoon  season. 

(5)  Obtain  4  APC's  (2  pmr  sector)  to  improve  the  nobility  and 
afford  protection  to  the  reaction  force  within  the  ASD. 

The  minutes  of  the  meetings  were  approved  by  the  Conmmnding  General,  1  st 
Logistical  Coeamnd,  and  by  Hq,  USAK7  with  certain  ecceptions.  Peidodlc 
follow>up  reports  are  being  made  to  insure  that  the  improvements  are 
aecoiqjlished. 

3*  (D)  Discipline,  law  and  order. 

a.  Crimes  against  Persons  and  Property  continued  to  remain  at  a  low 
rate  of  4*5  per  1,000  troops  during  the  third  quarter  of  Fiscal  Tear  (FT) 

(»HnDENTIAL 


OONHDENTIAL 


Th«  total  niad>er  of  offensas  recorded  in  this  eategoi7  was  237»  of  which 
75  were  aesaolte  and  104  were  larcenies. 

b.  The  MiseellaneoQS  Offense  rate  showed  a  slight  decrease  of  .2  per 
1,000  troops  for  a  cosaand  rate  of  4*6  per  1,000  troopa.  The  maber  of 
disorderly  condnct  and  narcotics  (aarihtMna)  offenses  reaalned  compara> 
tively  high  daring  the  quarter.  Total  Miscellaneoas  Offenses  recorded 
during  the  period  were  245< 

c.  The  Military  Offense  rate  decreased  sharply  froa  56.3  per  1,000 
troops  £h  the  second  quarter  of  FT  1968,  to  36.7  per  1,000  troops  in  the 
third  quarter.  The  continuation  of  eactended  curfew  and  coanand  enphasis  . 
on  reduction  of  unifom  Tlolations  accounted  for  the  decrease.  The 
total  violations  recorded  in  this  category  were  2,042. 

d.  The  Traffic  Offense  rate  increased  slightly  to  15*2  per  100,000 
■lies  in  the  third  quarter.  The  increase  is  attributed  to  aileage  drived 
in  eoniieetlon  with  unit  noves,  and  continued  strict  enforeeient  of  traffic 
regulations  by  Military  Police,  particularly  in  the  Saigon  Support  Cook 
■and  area.  Speeding  continues  to  account  for  apprcodnately  one  half  of 
all  traffic  violations.  The  total  traffic  offenses  were  1,607. 

e.  Conflnenent.  As  of  12  April  1968,  there  were  499  persons  in  the 
Long  Binh  Stodcade.  Of  these  121  were  Ist  Logistical  Consand  personnel, 

80  froB  Saigon  Support  Camnand,  20  from  Qui  Nhon  Support  Coana^,  14  from 
Can  Ranh  Bay  Support  Consand  and  7  from  Da  Nang  Support  Coamnd.  Propor* 
tionally,  the  largest  nuafeer  of  offenses  for  personnel  confined  are  for 
AMOL  and  offenses  under  the  General  Article  (Article  134)  I.e.,  use  of 
■arihuana  and  breaking  restriction. 

4*  (C)  OS  Coast  Guard  Bsplosive  Loading  Detachawnt  #3* 

The  third  US  Coast  Guard  Bicploslve  Loading  Detachment  (BLD  3)  arrived  in 
country  and  was  stationed  at  Qui  Nhon.  SU)  3  became  operational  on  12 
April  1968,  and  is  providing  technical  supervision,  advice,  and  inspec¬ 
tions  concerning  loading  and  discharging  of  ammunition  at  Qui  Nhon  Port. 


CONHDENTIAL 


AHHBZ  T  (U)  SRCXAL  SBBVICES 

1.  Strength:  k»  of  30  April  1968,  there  were  six  officers,  six  enlisted 
BMt,  75  Oepertsient  of  tiie  Axsqr  Clvlllens  and  117  Local  Netlonals  on  duty 
with  1st  Loglstlcel  CooMud  Special  Services. 

2.  Recreation  and  Plans  Branch:  Due  to  the  availability  of  TV  trans* 
alsslon  in  Vletnan,  the  Armed  Forces  Radio  end  Television  Service,  Los 
Angeles,  Is  phasing  out  the  direct  projection  of  16HH  TV  films.  Head* 
quarters.  Military  Assistance  Cosmand,  Vietnam  (M6CV)  requested  the  section 
develop  a  program  to  phase  out  direct  TV  film  projection  and  recover  prints 
from  the  circuits  by  30  June  1968. 

3.  Library  Branch:  a.  There  were  20  cataloged  libraries  and  39  field 
llbrwles  open  as  of  30  April  1968.  The  total  attendance  for  the  period 
was  219,984. 

b.  The  following  libraries  were  officially  opened  or  closed  on  the 

dates' indicated  :  . 

(1)  The  Dong  Tam  library  was  opened  on  23  February. 

(2)  The  Phan  Rang  library  was  closed  on  20  March.  This  library 
was  operated  by  one  battalion  of  the  lOlst  Airborne  Division  and  \>hen  the 
unit  departed  the  books  and  equipment  were  sent  to  Cam  RaiJi  Bay  where  they 
will  be  used  to  open  a  library  for  the  18th  Rnglneer  Battalion. 

c.  TWO  new  llbrarlaiui  (one  area  and  one  assistant  area  librarian) 
arrived  In  country  on  3  March  1968.  One  ssslataat  area  librarian  conpleted 
her  contract  and  departed  for  CONUS  on  21  April,  two  assistant  area 
librarian  positions  we  vacant  and  resignations  ere  being  processed  for 
one:  area  and  two  assistant  area  librarians. 

d.  Ubrarlea  are  projected  to  be  opened  during  the  next  quatrter 
at  Long  Biidi,  Qm  Lai,  Plelku,  Long  Glar,  Can  The  and  Cam  Ranh  Bay. 

4*  Arts  and  Crafts:  a.  Twelve  ssiltlple  type  crafts  (NIC)  facilities  and 
16  photo  labs  are  curr^tly  operational.  The  Mha  Trang  MIC  opened  27  April 
1968. 

b.  TWO  multiple  crafts  ships  and  four  photo  labs  are  awaiting  delivery 
of  equlpisent.  Equlpisent  has  been  issued  for  one  photo  lab  which  Is  751 
conpleted.  Construction  was  begun  on  15  March  on  a  3,380  square  feet 
MIC  facility  at  Long  Glao  as  part  of  an  activity  center  which  will,  also 
house  a  service  club. 


0.  The  MTG  facility  at  Dong  Tam  waa  damaged  by  mortar  attack  during 
Tat  hostilitiaa.  It  was  closed  briefly  for  cleanup  and  repair. 

d.  Mad-hour  paliiicipation  figures  for  this  period  total  98*000. 

e.  The  Staff  Crafts  Director  returned  to  CONDS  on  30  March  1968 
after  completing  a  14  month  tour.  The  III  Corps  Area  Crafts  Superviuor 
was  detailed  to  the  position  for  90  days.  The  I  and  II  Corps  Area  Crafts 
Supervisor  returned  from  home  leave  in  February  to  an  appropriated  fund 
position.  One  NAF-9  crafts  director  arrived ‘<ln  country  in  February  and 
was  assigned  to  Cam  Ranh  Bay  as  assistant  to  the  I  and  II  Corps  Supervisor. 
Another  MF-9  crafts  director  arrived  in  March  and  was  assigned  to  the 
Americal  Division,  Chu  Lai,  and  also  as  assistant  to  the  I  and  II  Corps 
Supervisor.. 

5.  Sntertainment  Branch:  a.  The  Professional  Entertainment  Section  had 
13  shows  touring  in  Vietnam,  giving  43  performances  before  a  total  comblaed 
audience  of  53*993  (3  mounted  shows*  reports  iu«  not  available  yet,  as  they 
still  are  touring  the  country).  In  addition,  there  were  nine  handshake 
tours.  Celebrities  included  Arthur  O'Connell,  Bob  Denver,  Sebastian  Cabot, 
Mr.  Daniel,  Ed  Begley,  Robert  Bray,  Don  Kingston,  Cal.  Tinney  and  Feas  Parker. 

b.  Three  Command  Touring  shows  entertained  D.S.  and  Free  World  Forces 
during  the  report  period  and  two  shows  began  rehearsals.  The  "Dounbeata" 
played  two  performances  to  a  total  audience  of  875.  "Something  Sbeclal 
II"  and  "Something  Special  III"  played  two  performances  to  a  combined 
audience  of  350.  "The  Mersey-Rock  Sound"  and  "The  Hard  Typos"  began 
preparing  for  their  Vietnam  tours.  A  30  minute  televl-sion  variety  show 
was  prepared  by  this  office  but  was  cones lied  by  AFVN-TV  after  50^  of 
the  show  had  been  taped.  Cancellation  was  caused  by  the  unavailability 
of  television  personnel  qualified  to  produce  a  show  of  this  scope.  The 
Command  Military  Touring  Show  Program  was  drastically  curtailed  due  to  lose 
of  rehearsal  facilities.  New  facilities  have  been  promised  for  May  after 
which  time  this  part  of  the  program  is  expected  to  grow  beyond  its  former 
level. 

e.  Commercial  Entertainment.  During  the  period  there  were  between 
65  and  70  shows  playing  the  club  and  mess  circuit  each  month  with  an 
average  of  650  entertainers  performing  in  this  activity.  No  figures 
are  available  as  to  number  of  performances  or  attendance  since,  after 
approval  of  each  show,  bookings  are  g»de  with  the  individual  clubs  and 
messes. 

d.  One  new  sntertainment  director,  Mr.  Frank  Ceci,  arrived  and  was 
assigned  on  28  February  1968  to  Qui  Nhon  Support  Command. 


8.  The  entire  entertainnient  program  decreased  during  the  period  due 
to  the  Tet  attack' and  other  enenor  action.  It  Is  anticipated,  however, 
that  It  will  gradually  return  to  Its  former  level. 

6.  Service  Club:  a.  One  service  club  was  opened  dtirlng  this  period,  the 
Dragon  Mountain  Service  Club  at  the  4th  Infantry  Division,  Camp  Snarl, 
Pleiku.  This  Is  a  12,000  square  foot  tropical  building.  Other  construction 
activities  were  delayed  following  the  Tet  attack. 

b.  The  following  facilities  are  available  or  under  construction: 

(ij  Sandpiper  Service  Club,  723d  Maintenance  Battalion,  Americal 
Division,  Chu  Laic  The  staff  was  assigned  1  March  1968.  The  anticipated 
opening  Is  23  Kay  1968.  The  building  Is  an  H-shaped  Quonset,  approximately 
6,000  square  feet. 

(2)  Vung  Tau,  33rd  Support  Croup.  A  club  director  has  been 
assigned.  Other  personnel  will  be  assigned  prior  to  the  completion  of  the 
club.  Thf  anticipated  opening  date  is  9  June  1968.  The  club  will  be 
13,900  square'feet. 

(3)  II  Field  Forces,  Long  Blnh.  Activation  of  this  facility  is 
under  way.  It  will  be  an  8,000  square  foot  bulldlhg.  Estimated  opening 
is  June  1968. 

(4)  1st  Infantry  Division,  Lai  Khe.  Activation  of  this  has  been 
delayed  pending  renovation  of  the  available  building  (formerly  used  by, The 
American  Red  Cross).  This  will  be  an  interim  facility,  pending  permanent 
construction.  The  building  is  3,500  square  feet.  If  a  web-top  building 
can  be  procured  for  use  as  a  Game  Room,  this  will  add  an  additional  500 
square'- feet.' 

(5)  Quan  Lol.  A  requeet  has  been  received  for  a  4^000  square 
foot  service  club.  Approval  has  been  granted  pending  the  arrival  of 
additional  service  club  personnel  from  CONUS. 

(6)  Long  Giao.  A  10,000  sqqjure  foot  service  club  is  under  con¬ 
struction. 

(7)  A  new  service  club  Is  being  constructed  at  Cu  Chi  to  replace 
the  present  club.  The  new  building  is  8,000  squaure  feet.  The  scheduled 
opening  date  is  13  June  1968. 

c.  Personnel.  Seven  Recreation  Specialists  arrived  in  the  command 
during  this  periods 


2  -  MAF-9S  ^ 

1  -  HAF-7 
4  -  NAF-58 

DapartuTM  during  th«  pnrlod  v«r«: 

Mias  Velma  R.  Baker.  Staff  Service  Club  Director,  6S-12, 
following  IS  months  in  Vietnam. 

HAF-9  resigned  while  on  reemployment  leave. 

MAF-9  resigned  upon  completion  of  eB^loymeat  agreement. 
tlAF-78  resigned  upon  completion  of  es^loyment  agreement. 

MAF-5  resigned  while  on  R&R  in  Kewaii. 

d.  Troop  attendance  for  the  period  was  492,841. 

7.  R&R  Branch:  a.  The  out-of-country  R&R  utilization  rate  ro:e  during 
the  thiid  onartar  of  Fiscal  Year  (FY)  196f^  to  87!^.  The  increase  resulted  from 
a  more  realistic  allocation  average  of  3,000  per  month. 

b.  This  command  received  407  allocations  to  the  Vung  Xni  iteliated  Men's 
Center  and  12  allocations  to  the  Vung  Tau  Officer's  facility  during  the 
third  quarter  FY  1968.  The  utilization  rate  for  the  Vw^  Tau  foliated  Men's 
Center  was  901  and  the  utilization  rate  for  the  Vung  TSu  Officer's  facility 
was  1001.  Allocations  for  the  fourth  qtiarter  t  ill  be  approrismtely  tibe  same 
es  the  third  quarter. 


1  - 
1  - 
2  - 
1  - 


AHOSl  Z  (U)  STAFF  JUDGE  ADVOCATE 


1.  The  aoDunt  paid  for  claims  within  this  eomnaiul  durlai  the  past  quarter 
showed  an  Increase  over  the  previous  quarter.  A  tatal  ef  $17t656.55  was 
paid  for  personal  property  claims  of  U.S.  military -porsonnel  and' civilians 
during  this  period.  In  addition.  Judge  Advocates  Uuroughout  the  command 
handled  nearly  3,400  legal  assistance  cases  since  the  beginning  of  February. 
The  expeditious  and  efficient  resolution  of  these  problems  contributed  ma¬ 
terially  to  the  welfare  and  morale  of  the  personnel  of  this  eomnand. 

2.  The  incidence  of  oeurts-oartlal  within  the  command  increased  slightly 
during  the  past  quarter  but  still  remained  below  the  Army-^de  rate.  Q&- 
phasls  continues  to  be  placed  on  the  use  of  non-Judlcial  punishment  at 
all  levels.  The  policy  of  maintaining  strict  control  over  the  use  of  con¬ 
finement  facliLitlee  during  the  pre-trial  stage  of  court-martial  proceedings 
was  continued.  In  addition,  new  efforts  have  been  initiated  in  order  to 
better  monitor  the  Special  and  Summary  Court-Maz^ial  activities  of  subor¬ 
dinate  units. 


3.  Non- Judicial  Punishatent:  The  following  figures  represent  the  nu^r 
of  Article  15  actions  iaqposed  by.  this  command  during  the  past  quarter: 


Hq,  1st  Logistical  Cemnand 

USASC,  Saigon 

USASC,  Cam  Ranh  Bay 

USASC,  Qui  Nhon 

USASC,  Da  Nang  (Provisional) 

TOTAL 


40 

1203 

442 

U75 


4.  Supervisory  review  of  Inferior  Osurts-Martial:  In  the  past  quarter, 
this  office  reviewed  the  following  number  of  inferior  oourtSHaortlal  eases 
received  from  subordinate  commands  for  oozYectneSs  in  law  and  fact: 


FEB 

MAR 

APR 

TOTALS 

Special  Oourts-Nsrtial 

78 

70 

66 

179 

Sumaary  Gourts-Nartial 

■  -2i 

-2 

26 

m 

TOTALS 

1D9 

93 

92 

294 

5«  Courts-Martial:  The <  following  is  a  breakdown  of  oases  tried  by  courts- 
martial  during  the  past  quarter: 


General  Court8.4fartial 

FEB 

MiR 

APR 

Rq,  1st  Logistical  Ceanand 

0 

0 

0 

USASC,  Saigon 

3 

0 

0 

USASC,  Cam  Ranh  Bay 

0 

0 

,0 

USASC,  Qui  Nhon 

0 

0 

0 

USASC,  Da  Nang  (Provisional) 

0 

0 

.  0 

TOTALS 

3 

0 

0 

Special  Courts-Martial 

FEB 

MAR 

APR 

Hq,  1st  Logistical  Comnand 

0 

0 

1 

USASC,  Saigon 

31 

38 

39 

USASC,  Cam  Ranh  Bay 

U 

14 

11 

USASC,  Qui  Nhon 

33 

18 

15 

USASC,  Da  Nang  (Provisional) 

0 

0 

-L. 

TOTALS 

TT 

70 

75 

Suimary  Courts-Martial 

FEB 

MAR 

APR 

Hq,  1st  Logistical  Gemaand 

0 

0 

0 

USASC,  Saigon 

16 

16 

6 

USASC,  Cam  Ranh  Bay 

10 

6 

4 

USASC,  Qui  Nhon 

5 

•  7 

U 

USASC,  Da  Nang  (Provisional) 

0 

0 

TOTALS 

31 

29 

24 

6.  rat«8  per  1,000  niUtary  personnel  are  Aimlstiad  far 

the  fiecal  year  quarters  indicated: 


1st  logisUeal  CoiDBand  USARV  ABMI  WIDE 

(3rd  Qtr  PI  1968)  (3rd  Qtr  FT  1968)  (2nd  Qtr  71  1968) 

General  Ceurt-Martial  .03  .07  <13 

Special  Court-Martial  1.54  1.36  2.15 

SuiBSSTT  Court-Martial  .59  *54  *59 

7*  The  following  figures  represent  claias  paid  to  msehers  ef  this  ceiBBant 
for  property  lost,  destroyed  or  daaaged  incident  to  service  uivler  provi¬ 
sions  ef  AR  27-21  and  AR  27-29: 


Number  of  Claias  Paid 
Amount  Clalasd 
Aaount  Paid 


FEB  1968  MAR  1968 


APR  1968  TOTALS 


18 

2,502.42 

2,100.12 


46 

8,950.16 

6,863.85 


46 

11,736.73 

8,692.58 


110 

$23,189.31 

$17,656.55 


8.  I«gal  ABsiatAnee:  The  follBwing  is  «  br«dcdsim  of  legal  asslstanee 
prableBB  handled  during  tt»e  period  1  February  1968  •  30  April  1968: 


Interriews 


Inetruaenta  Prepared 


Adaption  and  Change  of  Nam 
dtiianship,  Jjnieration  and  Pasapert 
Civil  Bights 

Oomatie  Relations  and  Patemitj 

Nan-auppert 

Netarizations 

Persenal  Finances,  Debts 

Personal  Property,  Autos 

Pmrers  of  Attorney 

Beal  Property,  Sales 

Taxation 

Ibz^s 

Vllls  and  Estatos 
Dspositions 
ISLseellaneous 
TOTALS 


37 

4 

114 

12 

6 

0 

48A 

29 

10 

5 

379 

423 

218 

178 

73 

6 

734 

721 

53 

7 

292 

63 

23 

4 

103 

91 

6 

6 

880 

,72 

3Zo2" 

1621 

(Ol  1ST  lOGISTICAL  COMMAND  POSTAL  INSFECTIOilS  140. 


Ml. 

Itt  APU 

.  Dst*  of  Ihsoectlon 

Batine 

InsDsetinff  UsadQuarters 

3-7  April  1968 

Satisfactory 

US  Any,  ViatasB 

39th  BPO 

14-15  April  1968 

Satisfactory 

US  Arsy,  VistasM 

40th  AFU 

28-29  March  1968 

Excsllsnt 

1st  Logistical  CosDund 

41at  APU 

21-22  Mardi  1968 

Satisfactory 

1st  Logistical  Coantahd 

50th  AFU 

7  April  1968 

Outstanding 

US  Aray,  Viatasa 

566th  APU 

12-16  Pebruary  1968 

Unsatisfactory 

US  Aray*  Tistaaai 

570th  APU 

14-19  April  1968 

Satisfactory 

1st  Logistical  Coaasad 

575th  APU 

10-14  Hard*  1968 

Satisfactory 

US  Any*  VistasB 

! 

i 

1 

j 


Liclosur*  1 


CONFIDENTIAL 

(C)  QUARTSBLT  REPORT  ON  GAINS  AMD  LOSSES 


» 


CONFIDENTIAL 


CONFIDENTIAL 


CONFIDENTIAL 


(U)  1ST  LOtaSTICAL  COMMAND 
Promotion  Allocations  and /^oizKtment  bgr  Atm 

Comaand  Pabmair  1968  Whreh  1968  April  196S 

Alloo  Apt  Pnnsad  Alloc  Apt  Unused  Alloc  Apt  Iftmaed 


HHDylst  Logiatioal  Cansand 


B9 

1 

1 

0 

2 

2 

0 

0 

0 

0 

B8 

0 

0 

0 

2 

2 

0 

1 

1 

0 

87 

0 

0 

0 

4 

4 

0 

1 

1 

0 

86 

6 

6 

0 

2 

2 

0 

5 

"  ■5"' 

0 

85 

36 

36 

0 

30 

30 

0 

35 

35 

0 

38 

30 

8 

29 

29 

0 

30 

30 

0 

Total 

81 

73 

8 

69 

69 

0 

72 

72 

0 

DSASUPCOM,  Saigon 

89 

0 

0 

0 

4 

4 

0 

0 

D 

0 

E8 

1 

1 

0 

19 

19 

0 

1 

1 

0 

87 

0 

0 

0 

25 

25 

0 

5 

5 

0 

86 

21 

21 

0 

31 

31 

0 

14 

14 

0 

85 

410 

335 

75 

373 

369 

4 

786 

696 

90 

776  753  23  1231  1231  0  10^4  1043  1 

Tbtal  1208  1110  98  1683  1679  4  1850  1759  91 


USASQPCOM,  Cam  Banh  Baj 


89 

0 

0 

0 

2 

2 

0 

1 

1 

0 

88 

2 

2 

0 

12 

12 

0 

0 

0 

0 

87 

3 

3 

0 

18 

18 

0 

2 

2 

0 

86 

5 

5 

0 

3 

3 

0 

9 

9 

0 

85 

375 

297 

78 

194 

185 

9 

174 

174 

0 

8^ 

543 

542 

1 

632 

631 

1 

253 

253 

0 

Total 

928 

849 

79 

86l 

851 

10 

439 

439 

0 

n«»SUP00K,  Old.  mum 

89 

0 

0 

0 

0 

b 

0 

0 

0 

b 

■.'■88  ■ 

1 

1 

0 

4 

4 

0 

0 

0 

0 

87 

5 

5 

0 

10 

10 

0 

0 

0 

0 

86 

19 

19 

0 

17 

17 

0 

6 

6 

0 

85 

418 

418 

0 

443 

443 

0 

397 

397 

0 

84 

1270 

977 

293 

1273 

957 

316 

683 

683 

0 

Itotal 

1713  1420 

293 

1747 

1431 

316 

1086 

1086 

6 

USASDPCOM,  Da  Nang 


89 

0 

0 

0 

0 

0 

0 

0 

0 

0 

88 

0 

0 

0 

1 

1 

0 

0 

0 

0 

87 

0 

0 

0 

0 

0 

0 

1 

1 

0 

86 

0 

0 

0 

0 

0 

0 

7 

7 

0 

85 

44 

44 

0 

195 

195 

0 

160 

160 

0 

84 

76 

76 

0 

220 

220 

0 

295 

295 

0 

Tbtal 

,120 

120 

0 

416 

416 

0 

40 

463 

0 

Ittcloeure  4 


I54> 


(n)  REPORT  OF  CASUALTIES  BI  AREA  AND  TIES 

The  following  Is  a  coaqilate  report  of  casualties  b7  area  and  type  ren¬ 
dered  during  the  months  of  February,  March  and  April  1968. 


FEBRDARY 


Death/lnjtiries  by  Area 

KHA 

NHA 

DEATH  N-H 

TOTAL 

Saigon 

8 

97 

5 

110 

Qui  Nhon 

2 

23 

U 

29 

Cam  Ranh  Bay 

A 

A 

■  —2 

Total 

11 

120  10 

MARCH 

141 

Saigon 

2 

39 

8 

49 

Qui  llhon 

3 

25 

4 

32 

Cam  Ranh  Bay 

0 

5 

1 

6 

Da  Nang 

-Ifl 

JiSt  A 

AA 

Total 

15 

109  17 

APRIL 

141 

Saigon 

3 

20 

2 

25 

Qui  Nhon 

8 

/I 

0 

49 

Cam  Rnnh  Bay 

,  0 

7 

0 

7 

Da  Nang 

A2 

Total 

11 

86 

3 

100 

For  the  month  ending  April  1968,  there  ware  saTen  PUNCH  (missing). 

Three  ware  reported  ftem  Saigon,  three  from  Da  Nang  and  one  from  Qui  Nhon 

Description  of  reportst 

E1SER:  Death  as  a  result  of  hostile  aotlon. 

FRIAR:  Lightly  wounded  or  injtned  as  a  result  of  hostile  action. 

SHITE:  Seriously  wounded  or  injured  as  a  result  of  hostile  action. 

CROW:  Death  by  other  causes  not  of  hostile  action. 

LOIAL:  Seriously  injured  or  ill  not  as  a  result  of  hostile  aotlon. 

HINGE:  Died  as  a  result  of  wounds  or  injuries  resulting  from  hostile 
action  after  reaching  medical  facilities. 

REACH:  Died  as  a  resrilt  of  injuries  or  illness  not  of  hostile  action 
after  reaching  medical  faellities. 

PUNCH:  Hissing  (hostile  or  non-hostile). 

Injured  non-hostile  an  no  longer  reported  to  this  headquarters  or 
Headquarters,  USARV. 


Inolosuxe  6 


(tJ)  AWARDS  APPROVED  BY  1ST  LOGISTIC.\L  (MMMAND 
DURING  THE  PERIOD  1  FEBRUARY  -  30  APRIL  1968 


fiilABD 

HQ,  1ST 
LOBISnCAL 
COMMAND 

USASC 

SAIGON 

USASC  CAM 
RANH  BAY 

USASC 

QUI  NHON 

USASC 

DA  NANG 

TOTAL 

SILVER 

STAR 

1  ■ ' 

1 

0 

2 

4 

BRONZE  STAR 
W/''V"  DEVICE 

11 

32 

5 

23 

78 

BRONZE 

STAR 

92 

170 

85 

20  ' 

29 

396 

AIR  MEDAL 
W/"V"  DEVICE 

0 

0 

0 

0 

0 

0 

AIR 

MEDAL 

1 

1 

0 

1 

0 

■  3''.^ 

ARCOM 

W/"V’'  DEVICE 

30 

38 

3 

30 

3 

104 

ARCOM 

105 

395 

169 

83 

27 

779 

TOTAL 

240 

637 

262 

159 

66 

1364 

Ijaelo8tir«  7 


FY69(PR0JECTED) 


DZF/iMMENT  CF  TICS  .ia-ir 
H2<»iXctl.RI3iIS,  1ST  LOGISTiaj.  OOW<i<aiD 
liFO  96384 

.iVCA  GO-C  9  April  1968 

Logistical  Critique  1-68  Cpcration  FAfiGO(U} 

1.  (C)  Cperation  FiJGO  was  a  three  phase  operation  conducted  by  the 
11th  xirtaored  Cavalry  Heglaont  in  tho  ^uan  Loi/loc  Nlnh/Bu  Dop  arsas 
to  destroy  rjain  force  units,  open  LCC,  and  prevent  enerqr  infiltration 
frou  Carabodia.  Tho  operation  began  on  22  Dccenber  1967  and  torolnatod 
on  1  February  1968. 

2.  (U)  Tactical  contact  was  light  throughout  the  operation. 

3.  (C)  Support  Operations. 

a.  1st  Logistical  Cocmand  perfonaed  Its  support  mission  through 
the  US  Ainy  Support  Gousand,  Saigon,  by  tho  establlslcnnt  of  a  For¬ 
ward  Si4)port  Area  (FSa). 

b.  Tho  concept  of  logistical  support  was  supply  point  distribution 
of  Class  I,  II  (u  IV,  ;Sngr  17  and  Class  V  fron  the  FS.i  located  initially 
at  :in  Loc  and  then  poruonently  at  Loc  llinh.  ilaneuvcr  eleuents 
si^portod  were'  the  three  organic  cavalry  squadrons  of  the  11th  ^CR 

and  its  organic  aviation  coopaiy.  The  FS.,.  provided  only  Class  V  sup¬ 
port  to  the  eViation  unit.  Class  III  support  to  the  aviation  unit  was 
provided  hF  tho  1st  Infantry  Division  frou  their  Base  Cai:^  at  ^uan 
Loi.  The  tactical  unit' is  train  elenonts  co«located  with  the  during 
the  operation  and  suqiply  point  distribution  was  easily  aeeoiqslistaed. 

c.  The  F8n  deported  Long  Binb  at  0630  hours,  22  Oea  67,  and  ooved 
into  its  initial  position  at  Aa  Loc,  RVU,  at  I4OO  hours  seas  day.  The 
first  supply  convoy  arrived  in  .in  Loc  at  I4OO  hours,  23  Oecouber.  .18 
a  remilt  of  a  decision  to  relocate  the  FSa  frou  ;ua  Loe  to  Loo  Binb  on 
24  Docouber,  no  supplies  were  Issued  by  the  frou  an  Loe.  The  FSa-'s 
Qove  to  Loo  Nlnh  was  cos^lotod  at  1700  hours,  24  Dec  67.  ■ 

d.  In  addition  to  tho  Class  I  and  Class  V  support  provided,  lautb*^^ 
dry  and  bath  service,  oalntenance,  and  United  gmvas  registration 
services  were  also  provided.  Resupply  was  by  land  LOC  frou  Long  Binh 
Supply  Point  wi^  rood  security  provided  by  tho  Ist  Infantry  Division. 
The  FSa  personnel  and  equipnent  wero  provided  by  the  29tb  General 
Support  Group.  Breakdown  of  FSxi  force  provided  is  as  follows* 

Officers  Solisted  tfeh 

Conuand  and  Control  2  12 

Class  1  1  14 

Class  11  &  17  -  3 
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Subject:  Logistical  Critique  1-68  Cporation  /1RGO  (U) 

Lt'flccrs  ISnlistod  hen 

Class  111  -  8 

Class  V  1  %2 

Services: 

Lau.  rjr.'i  Bath  -  20 

Graves  Heglstratlor  -  ? 

rfaintenonco  2  _42 

Totals  6  120 

a,  iilthough  no  rujor  problena  wore  encountered  which  had  an  ad¬ 
verse  effect  on  the  support  of  tactical  operations,  1ddition.1l  engin¬ 
eer  oquipaent  would  havo  expedited  the  preparation  of  0:0.10  and  iOL 
storage  areas.  The  successful  operation  of  the  ?S..  was  attributed  to: 

(1)  Land  convoys  experiencing  no  difficulties  frc;i  eneuy  a:. bushes 
over  the  150  Kiloacter  distance  froa  the  Supply  Joint  to  the  FS.i 

(2)  The  Initial  build-up  of  supplies  was  pushed  forward  in  suf¬ 
ficient  quantities  to  provide  stdekage  for  unexpected  dei-mds. 

(3)  The  relatively  stnbio  de.iinds  froi  the  tactical  unit. 

(4)  The  ability  to  obtain  expeditious  logistical  air  support 
as  required  on  two  occasions. 

(5)  Back  up  supply  support  being  available  nt  tne  Ist  Inf-intry 
Division  location  at  Quon  Lol,  a  distance  of  approxiuatoly  25  Kllo- 
neters. 

4.  (U)  Lesson  Lcamod.  ’/hen  the  tactic.ol  situation  perodts,  a  ro- 

cotmaissance  of  the  F3..  site  should  bo  Conducted  to  establish  types 
and  quantity  of  equipment  nocoaaary  to  expeditiously  prepare  storage 
areas. 


GaC/X’C  if.  iiia-LdJ 
Colonel,  GS 
.vCofS ,  Si'dl/ 

Annex  Logistical  Support  Data  (Loc  Niidi) 


>iVai  GO-C  -  9  April  1968  1 1 Z. 

SUBJiZCT:  Loglsticr.1  Critiqi^BPnHgpion  FaBGO  (U) 

DISTillBUTICN; 

axtern&l 

2  -  DSLCG,  0.1  1  -  Dir/&lnt 

2  -  CG,  CDC  1  -  Bir/fCL 

2  -  CG,  :..MC  1  -  Dir/RkD 

1  -  CG,  CCN-iRC,  Ft  Honroo,  Va  1  -  Dir/Trcna 

3  -  CIC,  US-i3TlIC0M,  liacDlll  .iFB,  Fla,  .iTTO;  J4  8  *  X,  1 5th  Mil  Hist  Det 

1  -  CIC,  U3.iHP.-iC,  ..PC  96558 

1  -  H'i,  UIiHPaC  (U3.iCDC  LKO)  hPO  96558 

1  -  Cndt,  UkGS  Col,  Ft  Leavenworth,  kon  66048 

1  -  C.-dt,  TUSi  Infantry  och.  Ft  Banning,  Gs 

1  -  Ciidt,  TU3.1  .irtillcry  Sch,  Ft  Sill,  Okla  73503 

1  -  Cadt,  TU3.1  '.uartorLiaater  Sch,  Ft  Lee,  Va  22060 

1  -  Ciidt,  TUSa  Ordnance  och,  Aberdeen  Proving  Grounds,  Md  21005 

1  -  Ciidt,  TUS-i  Transportation  Sch,  Ft  Rucker,  .ila  36362 

1  -  Cedt,  TUSii  .iir  Defense  nrtiUory,  Ft  Bliss,  Texas  79906 

2  -  CO,  COC,  HF.i,  Fort  Gordon,  Ga  30905 

2  -  CO,  LDS-.,  Now  Cuiibcrland  iD,  Fa  17070 
2  -  iL.CV  OOC 
2  -  RiCV,  J-3 
2  -  MaCV,  J-4 
2  -  HACV,  /.TTI^;  TMl 
2  -  CG,  U3a.W,  G-3 

2  -  CG  Uo..HV,  G-4 

3  -  CG,  I  FP0.RC3V 
3  «  CG,  II  :<TCRCJV 
3  -  CG,  1st  Cav  Div  (.iH) 

3  -  CG,  1st  Inf  Div 
3  -  CG,  4th  Inf  Div 
3  -  CG,  9th  Inf  Div 
3  -  OG,  25th  Inf  Div 
3  -  CG,  .jjericol  Div 
3  -  OG,  lOlat  .ibn  Div 
3  -  OG,  173rd  Abn  Bdo 
3  -  CG,  199th  Lt  Inf  Bde 
3  -  OC,  11th  .iCa 
5  -  CG,  U3..3UFG0h,  DUG  (FflOV) 

5  -  CG,  US.iSUFCCM,  SGN 
5  -  CC,  DS.i3UPC0Pi,  vA'IH 
5-00,  U3.i3UF00M,  CRB 
5  -  CG,  44th  Ifcd  Bdo,  SGN 
1  -  CO,  14th  ICC,  SGH 
3  -  -iCofS,  SP&C' 

Internal 
10  -  .iVC.;  GO-C 
1  -  Dfr/.inno 
1  -  Dir/3ngr 
1  -  Dir/Food 
1  -  Dir/Gen  Sup 


0,% 


250.2  I  750.7  I  218.6  I  160.3  I  4,564.9  j  4,599.5  j  123.2  I  124.2 
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4.  octCMiPTiva  NOto  ftyp»  mlnpatl  and  fntiMt**  Omm) 


«.  *u  THOniai  (rirat  MUM,  middim  tnlllmit  $mAI  nmm») 


CG,  1st  Logistical  Command 


DD/r‘..1473 


UNC!.ASSinRn 


The  following  Items  are  cecomnanded  for  inclusion  In  the  Lessons  Learned 
Index:'  ■' 

-ITEM  1  ■ 

*  SUBJECT  TITLE  ' 

**  FOR  OT  ED  #  _ ■  -  '  ■ 

■***PAGE  #  ■  ,  .  _ _  ;;  '  ' 

ITEM  2 

SUBJECT  TITLE  :  -  -  ^  ■  ■  . 

,  FOR  OT  8D  #  .  '  ;  '  . ' .  --  - 

PAGE  #  '  '  '  .  -  .  ' 

ITEM  3  ' 

SUBJECT  TITLE 

FOR  OT  RD  #  '  ~ 

PAGE.#  _ _ _ _ 


ITEM  4 

SUBJECT  TITLE 
FOR  OT  RD  # 
PAGE# 

ITEM  5 

SUBJECT  TITLE_ 
FOR  OT  RD  #  _ 
PAGE  # 


*  Subject  Title:  A  short  <one  sentence  or  phrase)  description  of  the  Item 
of  Interest'*' 


**  FOR  OT  RD  #  :  Appears  In  the  Reply  Reference  line  of  the  Letter  of  Trans 

mlttal.  This  number  must  be  accurately  stated. 


***Page  # 


That  page  on  which  the  Item  of  Interest  Is  located. 


OBnutTMCNT  or  TMC  MIMV 

OACSFOR 

Washington,  D.C.  20310 

omciAi.  auBiNBsa 

Office  of  the  Assistant  Chief  of  Staff  for  Force  Development 
ATTN:  Operational  Reports  Branch 
Headquarters,  Department  of  the  Army 
Washington,  D.C.  20310 


O*  laM  Ml  lAfTM  w»Mi»  tamgpK  qr  vmm  — »  vmuuit*. 

.  .  .fold 
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